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CYTHICTb AYTCOPCHHI'Y K HOBOI MOJIEJII OPTAHI3AIIIL
BIBHECY TA UOI'O 3BHAYEHHSA 1JI51 PO3BUTKY MIDKHAPOJHUX
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Aymcopcune - ye He «2pa 8 O0OHI Gopomay». Y HbOMY 3ayiKasieHi 1 8Y3bKO
cneyianizoeani KOMNAauii, wo Haoarome nociyeu. Ak npasuno, omu Hanexcamv 00 YUCIA
OpibHUX KoMNawuiu. Aymcopcune - MoOenb 20CNO0APIO8AHHSA, AKA CHPUSE PO3BUMKY MAL020
nionpuemnuymea. Ilpu yvomy 3pocmae KilbKiCmb MAaux nIONPUEMCNG, 30L1bULYEMbCS
YUcenbHiCcmy 3atHAMUX cghepi, HegenuKull Kanimani nepemiuacmscs 3 mopeieni 6 cghepy
8UPOOHUYMEA, 8 THHOBAYIlIHUL Oi3Hec ma iH. Aymcopcune 00360JI5€ NOCUTUMU CReYiani3ayiio
gcix komnawiu. byov-sxka ¢ipma (opeanizayis, nionpuemcmeo, okpemuii iHOUBIOyym)
OMPUMYE  MOJNACIUBICMb  30CEPeOUmUcs HA CBO0EMY OCHOBHOMY  OLIOBOMY  NpPOYeECi:
BUPOOHUYMBT  BUCOKOMEXHONOCIYHUX — «PO3UUPEHUX NPOOYKMI8» 3d  IHOUBIOYATIbHUMU
3aNUMAamu. CNONCUBAYI8, BUPOOHUYMBI 3HAHb, BUPOOHUYMBI HOBUX 10€ll, MeXHOI02IU, PilleHb.
Hana cmamms npucesuena ymouHeHHI0 CYMHOCMI AYMCOPCUHRY AK HOBOI MOOei op2aHizayii
Oi3Hecy ma tio2o 3HaA4eHHs OJisl PO3BUMKY MINCHAPOOHUX 8IOHOCUH.

Knwuoesi cnosa: aymcopcune, mixcnapoouni 6ionocunu, op2anizayis, epekmuenicmeo
OianbHOCHI.
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Undoubtedly, the largest share, namely 30%, is accounted for by IT outsourcing.
Currently, this term refers to the transfer of any IT processes to external companies. This is
due to the rapid development of information technology. Most companies, both small and
large, have joined the task of providing their work with IT support to specialized companies.
This saves time and money.

It should be noted that IT outsourcing is the most widely used type of outsourcing
worldwide due to the rapid development of computer technology, especially in the global
pandemic COVID-19, when the number of Internet users increased, almost all companies
began to create websites, promote products. services on the Internet.

The second place belongs to logistics and transport (26%), logistics outsourcing is
also called transport. It implies the transfer of transportation functions to a third party
organization. This is convenient for those companies that use logistics services from time to
time and do not need to maintain their own logistics service. The logistics company will take
over the functions of stockpiling and finished products, their transportation. All processes
related to transportation and warehousing are also within the competence of the transport
company [16].
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Industrial (or production) outsourcing (14%), when it is more profitable for the
company to attract an outsourcer than to conduct the production process on its own. This is
often the case with electronics manufacturers and telecommunications companies. Third after
the IT sector and the logistics sector, a large number of manufacturers in the world turn to
outsourcing services.

Accounting outsourcing (10%) - one of the options for accounting at the company, for
which it is fully responsible, in accordance with the laws of a particular country.

Legal outsourcing (8%) is convenient for medium and small companies. A special
outsourcing company will perform legal functions. This is a very popular position, and it is
due to the fact that changes in the legislation of the respective countries are happening very
quickly, a number of reforms are constantly being carried out, and so on.

Personnel outsourcing (outstaffing, 7%) - is more relevant for large enterprises where
staff turnover is possible. Personnel management issues are very time consuming and costly.
Special recruitment agencies can take over the functions of hiring staff, calculating the tax
burden associated with wages, calculating bonuses and compensations.

The rest (5%) refers to the involvement of outsourcers, providers to perform certain
functions in the field of health care, pharmaceutical industry, etc. [17].

Enterprise, corporation, company, any player of the business environment - the
customer of the outsourcing company focuses on the core business and outsources non-core
functions. As a result, logistics costs are reduced, product quality is improved and maximum
operational flexibility is achieved.

Any business, no matter what its main purpose, is gradually overgrown with
secondary units, which often hinder the development of the main business process, as a result,
management devotes a lot of time, money, less time to perform the main task, achieve goals
and mission of the company.

Currently, outsourcing ("out" - external, "source" -source) helps to optimize the
activities of enterprises by focusing on the main subject of activity and the transfer of non-
core functions to portable roles to external performers - specialized companies.

The main features of outsourcing in the international arena are:

1) long-term agreement (more than a year)

2) the existence of an agreement on the transfer of functions

3) transfer only non-core operations

4) the possibility of transferring business processes (accounting, maintenance,
recruitment).

Western researcher of outsourcing R. Mclvor considers the introduction of new
organizational structures to maintain competitiveness as the main factor in the development
of outsourcing.

In addition to globalization, the researcher identifies factors such as public sector
reforms related to the transfer of assets and activities to the private sector, as well as the need
to meet the company's activities and products to more demanding customers.

Traditional vertically integrated multinational corporations are a thing of the past,
giving way to international horizontal network structures, and the outsourcing technology
itself is becoming not just a management technique, but a separate independent and actively
developing business sector. Outsourcing is not a one-on-one game. Narrowly specialized
service companies are also interested in it. As a rule, they belong to the number of small
companies. Outsourcing is a business model that promotes the development of small business.
At the same time, the number of small enterprises is growing, the number of people employed
in the sphere is increasing, small capital is moving from trade to production, to innovative
business, and so on. Qutsourcing allows you to strengthen the specialization of all companies.
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Any firm (organization, enterprise, individual) gets the opportunity to focus on its main
business process: the production of high-tech "advanced products"” for individual consumer
requests, knowledge production, production of new ideas, technologies, solutions. This article
is devoted to clarifying the essence of outsourcing as a new model of business organization
and its importance for the development of international relations.

Key words: outsourcing, international relations, organization, efficiency of activity.

ITocranoBka mnpolGjgeMu Ta il
3B'SI30K 3 HAYKOBHUMHM YU NPAKTHYHUMH
3aBJIaHHSIMHU.

Po3sBuroxk rTmoOamizamii Ta gemaii
OlpIIa BIJKPHUTICTh EKOHOMIKH CIPHUSIIN
MMOCUJICHHIO JIBOX MPOIIECIB: 3 OAHOTO OOKY,
cTaHmapTu3amii Ta yHidikamii Oi3Hecy, IO

JO03BOJIMIIO  TiepenaBaTu  (pyHKIi, Oi3HecC-
MpolleCH  Ha  BUKOHAHHS  30BHIIIHIM
ayTrcopcepaM 3 MOXJIMBICTIO OTPUMAaHHS
CTaH/IaPTH30BAHOTO TMPOJYKTY; 3 IHIIOTO
O0OKy, Koomepailii, 0, B CBOI 4Yepry,
chopMyBayio 00'€KTHBHI OCHOBH,
epeyMOBH PO3BHTKY AyTCOPCHHTY.

MixHapoaHUN MOALT BUPOOHHUYOTO TPOLIECY,
BuUXOoAsun 3a pamku kommeteHiii THK,
CTBOPIOE BOTHHMIIA IHTEPHALIOHAJI3yBaTH
BHUPOOHUIITBA IO BChOMY CBiTy. CTBOprOBaHa
BapTICTh MIPOJIYKTY MDKHapOIHOTO
CHiBpOOITHHUIITBA BCE OuIbIIIE
IHTepHalioOHai3yeThCsl. 3'ABISETHCS CBITOBA
IiHa, KA «HApI3a€ThCI» HA BCE OUIBIN TOHKI
«CKHOOYKH, JIAaHKU TIIMOO0KO
CrieIiajgi30BaHUMHU BUPOOHUKAMU.

AHAJI3 oOCTAaHHIX [JOCTiIKeHL i
nyOJikanii, Ha fAKi CNHUPAETLCA aBTOP 3
NMOCUJIAHHSIM HA JIzKepeJia.

B nanuit yac ayrcopcuwHr (BiJ aHr,
out - 30BHIIIHIH, source - PKEPENo) CIpHse
ONMTHUMI3aIil ISITBHOCTI MIAMPUEMCTB 34
paxyHOK  30CEpeDKEHHS  3yCHJIb  Ha
OCHOBHOMY TPEMETI TIsIILHOCTI Ta mepeaadi
HenpodinbHUX (QYHKIIH 1 KOPHOpaTUBHUX
pouteit 30BHIIIHIM creniajai3oBaHUM
kommanisM. Jlo mouatky 90-x pp. XX cr.
TEPMiH «ayTCOPCUHT» HE OyB TPHUCYTHIH B
KOIHIM MOBiI CBiITY. Y 0aratbox HayKOBHX
mparggx 1 TmyOmikamisix sSK  BITYU3HSHUX
aBTOPIB, TaK 1 3apyOKHUX € JOCHTH BEIHKa
KUTBKICTh BU3HAYCHB TTOHSATTS
«AytcopcuHry. Jlane moHATTS 1, MaOyThb, BCi
BU3HauUe€HHs B  0araTb0OX  HAyKOBHX

nyOsiKamisgx TpPaKTyIOTbcd 3 IepeKiary
aHTIICHKOTO ciIoBa «outsourcing» [1,3].

HaBenemo kinbka BU3HAYEHB MOHSATTS
«ayTcoOpcHHI» pi3HUX aBTopiB. Pymas [.JI.
XapaKTepu3ye ayTCOpcUHT (outsourcing) sk
croci® opraHi3yBaTu JisJIBHICTh KOMITaHIi 3a
PaxyHOK 30CEpeKCHHS Ha TOJOBHOMY,
KJIFOYOBOMY HAmpsMi AisUTBHOCTI Ta Tepenadi
HEnpOQIbHUX byHKin 30BHIIIHIM
crieriajgizopaiuM  ¢gipMaM  Ha  OCHOBI
JIOTOBOpa Ta Ha MOCEPEIHUIBKUX ITiJICTaBaXx.
[1].

Amnikin B.A. mpomonye po3risiaaTt
ayTCOPCUHT  OaraTorpaHHO 1 MPOTIOHYE
YOTUPHALATh BU3HAYEHb IHOTO TEPMiHA,
OCHOBHI 3 HUX, Ha HaIly NYMKY, HACTYITHI:
«BUKOPUCTAHHS MOCTYT CTOPOHHIX KOMIIaHIl
JUIS BUKOHAaHHSI CBOIX 3aBJIaHby»; «B1IMOBa
BiJl BIACHOTO Oi3HEC-TpoIecy 1 MpuadaHHs
MOCIIYT 3 peaiizaiii 1[boro 0i3HEC-TPOIECy Y
IHIIKUX OpraHi3aiiii»; «3aly4yeHHs 30BHIIIHIX
pecypciB JUIsl BUPIMIEHHS BJIACHUX IMPOOJIeM
(Hampukiag, po3poOKM NPOEKTiB Ta iH. B
pobotri AmnikiHa b.A. Takox 3raayeThcs
TEPMIH «EKCTepHANi3allifs», IO O3Hayae
«Tepesayy KOHTPOJIIO 32 BUKOHAHHSAM Oy/ib-
akoi ¢pyHkuii [1].

Jx. b. XeiiByn BBaxae, 10 CTaporO
HAa3BOI0 «AyTCOPCHHTY» € TEPMiH
«eKkcTepHamzaiis». Ha #oro mymky, TepMiH
MiIXOAUTH JUIsl OMUCY BUIIB JisSUTBHOCTI, TPU
SKIM ~OpraHizaiis Tmepemaae HenpodiabHI
¢byHKIIT KOMOaHIsIM, IO CHEUiaNi3yloThCs B
naHi chepi. [4].

AfiBazsH 3.C. po3ymie iz
ayTCOPCUHTOM «Tepenaqy MEBHUX
JONMOMDKHHMX (YHKIIH Tperid 0cobi, 1m0
CHeIiaTi3y€eThCs B IiH ramy3in. [5].

€uarokoB [.C. Ta JILJI. Memankia
BBXXAIOTh, 10 ayTCOPCHUHT - 1€ «3aJTy4EeHHS
TaK 3BaHOI TPEThOI CTOPOHHM JUIsl BHPIIICHHS
npobyeM opraizaiii y B3a€eMuHax i3
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30BHIIIHIM  CEPeJOBHINEM, a  TaKOXK
BHYTpIIIHIX  MpoOysieM,  MOB'SI3aHUX 3
peaizaiiero KOHKpETHUX Oi3Hec-TpoleciB
abo BUKOPUCTaHHSIM HaYKOEMHUX
TEXHOJIOTiH». [5].

AtiBazgn C.A. BBaxkae, IO caMe «B
OCHOBI PO3BHTKY TUMYaCOBOTO ayTCOPCHHTY
JeKUTH 1HTErpamis Oi3Hecy CIIOKMBadiB 1
NpOBaiIepiB ayTCOPCHHTOBHUX IOCIYT, IO
BOJIOJIIE KOMYHIKaliiHO1, pecypcHoi,
TEXHOJIOTIYHOI, MOTHBAIL[IHHOI, I[IHHICHOI Ta
HOPMAaTUBHOT IUTICHICTION. [5].

HyprainoBa A.®. mig ayTCOpCHHTOM
pO3yMi€ «3adydyeHHsS CTOPOHHIX OpTraHi3allii
JUTsE BUKOHAHHS TIEBHUX BUIIB poOIT, SKi HE €
npodiTEHUMU TSI TaHO1 opraHizamii» [3].

3BeIeHHs LUX MOHATH 10 OCHOBHOIO
pPO3YMiHHS HaBeAeHO Ha puUCyHKY 1.1.
HaBeneno niarpamy mnpo MOHSTTA
«ayTCOPCHHI» TOBOpPUTh Mpo Te, mo 59%
HAayKOBI[IB PO3yMIIOTh 1€ TOHATTA SIK
nepeaady mpolecy 30BHINIHIM OpraHizarisam,
27% - K 3ady4eHHs CTOPOHHIX OpraHizarii,
9% - gk iHTerpaunito oprasizauii, i 5% - sx
OIITUMI3AIliI0 AiSUTBHOCTI OpraHi3aii.

® [iepeada mporecy 30BHINIHIM OpraHi3aiisaM

® 33 Ty4eHHS CTOPOHHIX OpraHi3alli

IHTerpaiisi oprasi3arii

ONTHMI3AIS JISTIBHOCTI Opradizani

Puc. 1. I[Tioxoou 00 po3yminHs NOHAMMS AYMCOPCUHEY
Jkepeno: CKIaJeHo aBTOPOM 3a MaTepianamu [3].

TakuM YHHOM, MOXHA Y3araJlbHHUTU
MOHSTTS ayTCOPCHUHTY, ayTCOPCHUHT - I
MpoIiec, MpU SIKOMY BiIOyBaEeThCS Tepeaava
mporecy meBHHX (QYHKIH, a caMme, OJHA
opraHizaifisi BHKOPHUCTOBYE PECYpPCH 1HIIIO],
CTOPOHHBOI ISl ONMTHUMI3AIlil CBOET TOTOYHOT
TSUTBHOCTI.

BuninnieHHsi HeBHpilIEeHUX YACTHH
3arajibHol npooJemu, KOTPpUM
NMPUCBAYYETHCS CTATTS.

VY cydacHuX myOJikamisx, Sk Oyiu
MpoaHaTi30BaHl BUIIE 1 HE  TUIBKH,
3a3Ha4eHO, TOW (akT, MO0 ICHYE JOCHUTH
0araTto pi3HOMAHITHHX BU3HAYECHb IOHSTTS
«ayrcopcuHr». IcHye 0e€3mi4 MiaxomiB 10
fioro BHU3HAYCHHs, ajne Tpeba BHU3HAUUTHU

OCHOBHI 3 HUX Yy IMPUB ‘311 A0 MIKHAPOJHUX
aCIIeKTiB JiSUTbHOCTI 6araTboX KaMIaHii.

DopMyBaHHHA nijei CTATTi
(mocTaHoOBKA 3aBJaHHs).
Hamu Oyno mpoBeneHo — aHaui3

6araToi KiIbKOCTI BU3HAUEHb MOHATTS
«ayTCOPCHHT», B pe3yJbTaTi dYoro OyiIu
BUSIBIICHI Pi3HI TPaKTyBaHHS Ta MiAXOIU IO
JaHoro TOHATTS. Llimmo pgaHoi crarTi €
y3arajlbHEHHsT MAXOMy JO BHU3HAYCHHS
ayTCOPCUHTY BUKOPHUCTOBYIOYM MIKHApPOIHI
aCIIeKTH AiSTILHOCTI 0araThoX IMiJIpPUEMCTB.

Bukjax  ocHOBHOro  Marepiany
JAOCJIiIKEeHH S @3 OOIPYHTYBaHHAM
OTPHUMAHUX HAYKOBHUX Pe3yJbTATiB).

B mammit wac ayrcopcuHr («out» -
30BHIIIHIN, «SOUICe» - JHKEPENO) CIpHsE
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ONMTHUMI3aIil ISTIBHOCTI MIAMPUEMCTB 34
paxyHOK  30CEpeDKEHHS  3yCHJIb  Ha
OCHOBHOMY TPEMETI TIsIILHOCTI Ta mepeaadi
HenpoinbHUX (QYHKIIH A0 MOPTATUBHUX
pouteit 30BHIIIHIM BHUKOHABI[SIM-
crerniaai3oBaHUM KOMIIaHISIM.

OCHOBHUMH O3HAaKaMU ayTCOPCHHTY
Ha MDKHApPOJIHIA apeHi €:

1) 1mOBrocTpokoBi
POKY);

2) HasIBHICTbH JIOTOBOPIB IPO Mepeaavy
GyHKLIA MiIOpUeMCTB, oprasizamii abo ix
BIJIOKpEMJICHUX  TIPO3/ILIIB, oreparlii,
TOIIIO;

3) mepenmavya TUIBKH HETPOGITEHUX
orepartii;

4) MOXIMBICTh Tiepefadi Oi3Hec-
nporeciB (OyxrairepchbKuii OOMIK, TEXHIYHE
00CcITyroByBaHHsI, MiI01p MEPCOHATY).

3aximHui JOCHiAHUK ayTcopcuHry P.
MakAi#iBop TrosoBHHM (AaKTOPOM PO3BUTKY
aAyTCOPCUHTY BBaXKa€ BIIPOBAKCHHSI HOBUX
OpraHizaifiHuX CTPYKTYp IS MiATPUMKH
KOHKYPEHTOCTIPOMOKHOCTI. [6]

yrogu  (OuTbIIe

Kpim raodamizarii, JIOCJIITHUK
BUJUIAE Taki YMHHUKH, fK pedopmu
JICPIKABHOTO CEKTOpa, MOB'sI3aH1 3
MEepPeBEeICHHSM AaKTUBIB 1 JISUTBHOCTI B

NPUBAaTHUI CEKTOP, a TaKOXX HEOOXiTHICTh
BIMOBITHOCTI  JISUIBHOCTI  KOMMaHii 1
MPOJTYKIii O17BII BUMOTJIMBIM TOKYIIISIM.
TpaauuiiiHi BEpTUKAIBHO IHTETPOBaH1
TpaHCHAIIOHAJBHI KOpIopalii BIIXOIATh Y
MUHYIJIE, MIOCTYAYHCh MicIem
MDKHapOJHUM TOPHU30HTAIBHUM MEPEKEBUM
CTPYKTYpaM, a caMa TeXHOJIOTisl ayTCOPCUHTY
CTa€ HE MPOCTO METOJMKOIO0 YIPABIIHHS, a

OKpeMHUM CaMOCTIHHUM i aKTUBHO
PO3BHBAIOTHCS CEKTOPOM Oi3Hecy. TpuBaroda
roodamizaiiss  CBITOBOI  €KOHOMIKH, IO
XapaKTePU3YEThCS HapOCTAIYUM
B3aEMOJIEr0 MK 11 cyO'ekramm, siKe
IHTeHCU]IKYETHCS MDKIEPIKaBHIM
nepemimieHHss  (akTopiB BUPOOHMITBA B

yMoOBax Jjribeparizaiiii CBITOBOi €KOHOMIKH (B
TOMY 9qHCIi MUTHOTO pexXuMy,
IHBECTHIIITHOTO KJIIMaTy Oaratbox KpaiH);
T IBUILIEHHSIM CTa0lIIBHOCTI CBITOBOI
BaMOTHO-(DiHAHCOBOT cuctemu. Tpeba

BIIMITUTH, III0 OCHOBHHUM HAaNpsSMOM Y
PO3BUTKY CBITOBOi EKOHOMIIll SIBJISIETHCS
iHdopmariina  ckiamoBa.  [HopmariitHa
PEBOITIONIST XapPaKTEPU3YEThCS TIEPEBOPOTOM
B 3aco0ax TeJIeKOMYHIKalid 1 MOJAIbIINM
PO3BHUTKOM  1H(OPMAIITHO-KOMYHIKAITIHHIX
texHonorit (IKT), mo xapakrepu3yeTbcs
3pocTaHHsAM iHpopMaTh3alii Bcix  cdep
TiSUTBHOCTI OpraHi3alliii, 3pOCTaHHIM 00CATIB
iHpopMmamiiHuX TOCHYyr y BCiX cdepax
€KOHOMIKH Ha BCiX PiBHSIX.

3a3HauyeHi MpoIEecH, 3 OJHOrO OOKY,
HaJlaJId MOKJIMBICTH 3IMCHIOBATHA IIOCTIHHUI

KOHTAaKT 3aMOBHHMKa 1  IIOCTa4aJIbHHKA
AyTCOPCHUHTOBHX  IOCIYr, IO JO3BOJISE
CBO€YACHO QJanTyBaTH 1 MoaudikyBaTu
B3aEMOJII0  BIAMOBIAHO 7O  ICHYIOUOI

HEOOXITHICTIO; 3 1HIIOro OOKYy, 3YMOBWJIU
noTpeOy BUKOPHUCTaHHS IOCTYT 30BHINIHIX
CHeIia/li30BaHUX KOMIaHIi y 3B'I3Ky 3
MOCTIHO YCKIIQITHEHUMHU nporecaMu
po3po0KM 1 CympoBOAy HOJATKiB  NpH
MOCTIHHOMY 301IbIIICHH] OOCATIB 1 IMBUAKOCTI
00pobku Oi3Hec-iHpopmarii. Beauky ponsb y

MDKHApOIHIHN €KOHOMILII BIJIIrparoTh
TpaHCHAIIOHATBHI ~ KOMITaHii, fKI  TexX
KOPUCTYIOTBCS ayTCOPCUHTOM. JlisUThHICTH
TpaHcHamioHanbHux  kopmnopauidi  (THK)

XapaKTePU3YEThCS 3POCTAaHHSIM MacmTaliB
TisUTBHOCTI i MOCHJICHHS podi
TpaHcHamnioHansHux kopropamiit (THK) 1
0aHKiB, AKi OTPUMAaIM MOJIMBICTH UIMpIIE
BUKOPHUCTOBYBAaTH TIEpEBaru MiXKHAPOTHOTO
MOJUTY Tpali Ta MDKHApOJIHOI Koomeparii
BHUPOOHUIITBA MPU TPUBAIOYOMY TOTIUOICHH]
creriamnizanii.

«Kopctkan MDKHapO/IHA
KOHKYpEHIis 1€ TMOMIYK HOBHX IUIAXIB
omnrTuMizamii  IISUIBHOCTI KOMIIaHIA B
MOCWJICHHI ~ MDKHApOJHIM  KOHKYpPEHTHIH
00poTHOI, OTPUMAaHHS IIONATKOBUX
KOHKYPEHTHUX nepeBar. Po3Butok

MDKHApPOJHOTO MOy TMpali e PO3BUTOK
crierfianizarii BUpOOHUIITBA 1 KOOTIEpYyBaHHS,
tooTo MIIII, a Takox mepexix Bix
TPAAULIHHOTO MIKHAPOJIHOTO TOJUTY TMpalli
SK 1CTOPUYHO CcOpMOBaHOI criemiamizarii
pI3HMX KpaiH 1 perioHiB 10 HOBOTO 1
HoBiTHROTO MIIII. BoHO peanizyeThcst yepe3
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MepeXy KOOMEpamiiHUX  BIIHOCHH, IO
BKJIFOYAIOTh B  IVIOOAJIbHI  JIAHITFOXKKH
CTBOPEHHS BapTOCTI MiAMPUEMCTBA HE TIJIbKH
PO3BUHEHUX KpaiH, a ¥ psaay KpaidH, IO
PO3BHUBAIOTHCA 3 HOBUMH ISl HUX (QYHKLISIMU
B BUPOOHUYOMY ITPOIIECI.

AHaNi3yloul TPUYUHU BUHUKHCHHS
Ta y3arajibHIOIOYM HAIpalfOBaHHS BYCHHUX Y
BU3HAUEHHS ayTCOPCHHTY, MOXKHA CKa3aTH,
[0 ayTCOPCHHT B IIIJIOMY SBIIIE€ COOOO
BUHECEHHs  Oi3Hec-pyHKIii  3a  Mexi
oprasizariii 1 mepenayy ix BUKOHaHHS 1HIIHAM
KOMITaHIsIM.

VY 3B"s3Ky 3 UM, opraHizariii, KOTpi
BUKOHYIOTh TIEBHHUM TIEpeNiK cremi(iaamx,

BY3bKOMPO(UIEHUX byHKILIH, HoYau
BHOKDEMJIIOBATUCh B OKPEMHX «TPaBIIiB
Oi3Hec-cepeioBUIIa — 1 1€ CTajJo HOBOIO

dhopmoro 6i3Hecy.

3a ocTaHHI OBa OECATHIITTSI MOXHA
BUJIUIMTA HACTYIIHI TPEeHAM B  00JacTi
CTAaHOBJICHHS Ta PO3BHUTKY AayTCOPCHUHTY, SIK
HOBOI Mojeni Oi3Hecy, /¢ 1 MDKHApOIHOTO

BIJICTEXYETbCSI ~ IHTEHCUBHICTb  PO3BUTKY
ayTCOpPCHHTY:
- PpO3BWHEHI KpaiHM TMepeaarTh

yacTUHY (YHKIIM Ha ayTCOPCHUHT KpaiHam,
II0 pO3BUBAIOTHCS, B OCHOBHOMY II€
IpyropsHi 6i3HeC-PyHKITIT,

- B CBOIl NPaKTUIi BUKOPHCTOBYIOTh
ayrcopcuHr 6mm3pko 80% aMepHKaHCHKHX,
6mu3pko 60% eBpomneiicbkux 1 6mu3pko 30%
KOMITaH1# 1HIIMX KpaiH;

- Omm3pk0 85%  mirounx  Ha
CHOTOIHIIIHIN MOMEHT CBITOBHUX
aYTCOpCI/IHFOBI/IX YI‘OI[ BUABIIAIOTH

TEHJICHIIIIO 10 TTPOJIOHTAIIIT;

- ICTOPMYHO HAWOUIBII MOMIMPEHUM
BHJIOM Oi3HEC-TIPOIIECIB, IO MEPEIAOTHCS HA
ayTCOpCUHT, € Oi3Hec-mporiecu B cdepi
iHQOpMaIIHHUX TEXHOJOTIH Ta JIOTICTUKH
[3,6].

CporogHi B MIKHAPOJHIW MPaKTHUILL
icHye 0e3Ji4 BUIB ayTCOPCHUHTY - TPAKTUYHO
BCl HEOCHOBHI BHIW JISUIBHOCTI MOHa
nepeaTd Ha BHUKOHAHHS ayTCOPCHHTOBUM
KoMmaHisiM. be3ymoBHa, Hai0inbIIa MATOMA
Bara, a came 30% nDpuxoauThCs Ha
ayrcopcunr IT- Texnomoriii. B nanuit gac mia

MM TEPMIHOM MAalOTh Ha YyBa3i mepemady
BUKOHAHHS OyIb-SIKUX IT-iportecis
30BHIIIHIM KoMmmaHisM. [le 06ymoBiIeHO THM,
110 CTaBCs CTpIMKUH PO3BUTOK
iHpopMmamiiftHuX ~ TexHoJoriii.  bimbmocti
KOMITaHii, sIK JApiOHMX, TaK 1 BEIUKHX,
JOJTYYMIIM  CIpaBy  3a0e3ledyeHHs  CBOEI
po6otu IT-miaTpuMKOI0O  Cremiali30BaHUM
KoMITaHisM. 1le eKoOHOMUTH Yac 1 KOomTH. [6]

Cnin 3azHaunta mo [T-ayrcopcunr
HaWO1TBII BHKOPHUCTOBYBAaHUIA BH/T
ayTCOPCUHTY B YChOMY CBiTi, B CHITy BHCOKHX
TEMITIB PO3BUTKY KOMITFOTEPHUX TEXHOJOTIH,
a 0coOIMBO B yMOBaxX BCECBITHBOI MaHAeMil
COVID-19, xomm  3pocma  KUTBKICTh
CHOXHBA4YiB MEpEeXi I1HTEpHET, Maike BCi
HiANMPHEMTCBA TOYAIM CTBOPIOBATH CaWTH,
IpPOCYBaTH TOBAapH, TIOCAYTH B MEpexi
IHTEpHET.

Jlpyre Miclie HaJeXUTh JOTICTHII Ta
TpaHcnopty (26%), JTOTICTUYHUNA ayTCOPCUHT
TaK0X HA3MBAIOTh TPAHCIOPTHUM. BiH Mae
Ha yBa3l mepenady (QyHKIIA TepeBe3eHHs
CTOpPOHHBOI opranizamii. L{e 3py4Ho s THX
MiTPUEMCTB, SIK1 KOPHUCTYIOTHCS
JOTICTHYHMMHM TOCIYraMHM dYac BiA dHacy i
HEMae  TOTpPeOM  YTpUMYBAaTH  BIIACHY
JoricTuyHy ciyxO0y. JloricTuuHa KOMIIaHisA
Bi3bMe Ha ce0e PyHKITIT CKIalyBaHHs 3a1maciB
1 TOTOBOI MpOIyKIii, iX TpaHCHIOPTYBAaHHS.
Bci mporecu, moB'si3aHi 3 TEPEBE3CHHIM 1
CKJIQTyBaHHSM TaKOoXK BXOJIATh B
KOMITIETEHIIII0 TPAHCTIOPTHOT KoMMaHii [6].

[IpomucnoBuit  (a60  BUPOOHWUMIN)
ayrcopcunr (14%), xonu mMiANPUEMCTBY
BUTIJIHIIIE 3aIy4UTH ayTcopcepa, HK BECTH
BUPOOHMYMI TIPOIIEC CBOIMHU CHJIaMH. Tak
Y4aCTO HAJXOAATh BUPOOHUKH €NEKTPOHIKU Ta
TeJIeKOMYyHiKarliiiHi kommanii. Tpere wicie
micisg cektopy IT- TexHomoriii, Ta cekropy
JIOTICTUKH, BEJIMKA KIJIBKICTh ITAMPUEMCTB-
BUPOOHUKIB y CBITI 3BEPTAIOTHCS O MOCTYT
ayTCOPCHHTY.

byxranrepcekuit ayrcopcunr (10%) -
OJIUH 3 BapiaHTIB 3a0e3Ieye s
OyXranTepchbKoro oOMiKy Ha MigIpPUEMCTBAX,
3a AK€ HeCe TIOBHY BIJMOBIIAJIBHICTb,
BIAMOBIAHO JO 3aKOHOJABCTBA  IIE€BHOI
KpaiHH.
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KOpunnunuit ayrcopcuHr  (8%)
3pYYHUN JUIS CEepPEeIHIX 1 MajuX KOMIIaHIH.
CreriaibHa ayTCOPCHMHTOBA KOMMaHisA Oyjie
3nilicHIoBaTH opuanaHi GyHkiii. [e mocuth
3aTpebyBaHa MO3HIIIS], 1 1€ O0YMOBIIOETHCS
THUM, 1110 3MIHM B 3aKOHOJABCTB1 BiAIIOBIIHHUX
KpaiH Bi0yBaIOThCs JIy>Ke IBUIKO, TOCTIHO
MIPOBOJATHCS PsiT pedhopMm, TOIIIO.

AyTcopcuHT MepcoHaIy
(ayrcrad¢inr, 7%) - OUIbII aKTyaJbHUM €
JUIE  BEJIMKHUX IIIPUEMCTB, JI€¢ MOXIIUBA
IUIMHHICTh KaapiB. [luTaHHa ympaBmiHHA
MIEPCOHAJIOM € JyXK€ BUTPATHUMH 32 YacOM i
Baprocti. CremiasibHi KaJpoBi areHTcTBa
MOXYTh B3STH Ha cebe (QyHKIIi HaAMy
NEpCOHANTy,  pO3paxyHKy  IOJATKOBOTO
HaBaHTAKEHHS, TIOB'SI3aHOI 3 3apOOITHOIO
IUIaTO0, PO3PaxXyHKY MPEeMiid 1 KOMITEHCAIIii.

[mme  (5%), Maerbcs — HayBasi
3aJydeHHs ayTCOpTepiB, IMPOBaWAEpiB IUIs
BUKOHAHHS TmeBHUX (QyHKIiE B  cdepi
OXOpOHU 37I0pOB‘d, (hapMaleBTHYHOI ramysi,
Touro [6].

[MignpuemctBo, KopHoparis,
KOMITaHisi, Oyab-IKWi  TpaBemb  Oi3HEC
cepeioBUINa - 3aMOBHHK HOCITYT
ayTCOPCHHTOBOTO HiAMPUEMCTBA

30CePEKY€EThCS HA OCHOBHINM JisITBHOCTI 1
nepeaae HenmpodinbHI (QYHKIT 30BHINIHIM
BUKOHABISIM. B  pe3ynbTaTi 3HIKYIOTHCS
BHUTPATH HAa JIOTICTUKY, TOJIIMIIYETHCS SKICTh
OPOAYKIIlI 1 JOCsATaeThCcs MaKCHMaabHa
omnepaThBHA THYYKICTh. byab-skuii OGi3Hec,
HE3aJeKHO BiJ TOrO, B YOMY KOHKPETHO
MoJISiTa€  MOr0 TOJIOBHA METa, TOCTYIOBO
o0pocTae APYTOPSIHUMU ITiIPO3ALTIAMH, SKi
HEPIJKO 3aBaXKAIOTh PO3BUTKY OCHOBHOTO
0i3Hec-mporiecy, BHACJI/IOK 40ro,
KEpIBHUIITBO TMpuaLIse iM Oarato uacy,
KOIUTIB, NPUIUIAIOYM MEHIIe Yacy Ha
BUKOHAHHS TOJIOBHOTO 3aBJaHHS,
JOCATHEHHS IiJIeH Ta Micii KOMITaHii.

3amia Toro mo0 MiATPUMYBAaTH Ha
IJIaBy KOMIIAHIIO KEPIBHHUITBO BUKJIAJIA€
BEJIMYE3HI TPOIITi, 0 HE 3aBXKIU BUIIPABIISIE
CUTyallifo, a B OUIBIIOCTI BHUMAIKIB IIIE
OUTbIlIE BCE YCKIATHIOE 1 B KIHIICBOMY
paxyHKy KOMIIaHis He 3/1aTHA MPOJIOBKYBATH
(YHKIIIOHYBAaTH HAJICKHUM YHHOM 1

MPUHOCUTH TPUOYTOK. AJie BHUXiA 3 IIi€l
cUTyallii € - ayTCOpPCHHT. 3aranom
AyTCOPCHHT - 1€ BUKOPUCTAHHS UYKUX
pecypciB. Ane 1ie, B CBOIO Yepry, MOPOIHIIO
0e3niy HenpaBWIBHHX cTepeoTuniB. He Bci
MIAMPUEMCTBA PO3YMIIOTh, 10 AyTCOPCHHT -
11 He HaliM CIiBPOOITHUKIB «31 CTOPOHUY, 1€
MOBHOI[IHHA CITIBIpalls B KOHKPETHIH cdepi.

BucHOBKHM JaHOr0 [OCJIIKEHHH |
NEePCHeKTHBH MOAAJBIINX POOIT y nbomMy
HANPSIMKY.

3BUIbHEHHS BiJ] PSY TPYAOMICTKHX i
Henpo(iTPHUX Omepalid Jae MOXKIUBICTh
30CepEeANTHCS Ha PO3pOOIi HOBUX MPOIYKTIB
abo mocIyr, 1 Mpu HEOOXITHOCTI, MBHUIKO 1
0e300yicHO  mepedynyBaTd  BUPOOHWUYHI
nporec. OCHOBHI TiepeBard MPOMHUCIOBOTO
(BUPOOHHUYOTO) AayTCOPCHUHTY - 3HIDKCHHS
co0iBapTOCTI BUPOOHUYOTO porecy,
MIJBUIIECHHS SKOCTI 1 HaIIMHOCTI MepeaHnux
¢yHKUil, mocTyn n0 HOBUX pecypciB. Lle
JOCATAETBCS 32 PaxyHOK  BHKOHAHHS
KOMITaHIEI0 - ayTCOPCepOM  OUIBII-MEHII
OJIHOTUITHMX oOmepanid s cede 1 s
BEJIMKOI KIJBKOCTI KIJII€HTIB, BUKOPHUCTaHHS
CyYaCHHX TE€XHOJIOT1H.

TakuM 4YWHOM, ayTCOPCHHI - ILI€
mporiec, MpHu SKOMY BiIOYBa€eThCs Tmepeaada
nporecy mneBHuX (yHKIH, a came, oxHa
opraHizailiss BHUKOPHCTOBYE PECypCH 1HIIIOI,
CTOPOHHBOI ISl OMTHUMI3AIlil CBOET TOTOYHOT
JISITBHOCTI. AYTCOPCHHT - IIe TIpollec, MpH
SKOMY BiIOYyBa€eThcsl mepemada TMPOIECy
neBHUX (PYHKITIHA, a caMe, OJHa opraHizaris
BUKOPUCTOBYE PECYpPCH 1HIIOI, CTOPOHHBOI
U onTUMI3arii CBO€l MOTOYHOI AiSIIIBHOCTI.

B nmanuii 4ac ayTcOpCHUHI cCHpusie
ONTUMI3AIll MISUTBHOCTI MIANPHEMCTB  3a
paxyHOK  30CEpe/KEHHS  3yCHJIb  Ha
OCHOBHOMY TpPEIMETI IsITBHOCTI Ta mepeaadi
HenpoinpHUX (PYHKIIH [0 MOPTATUBHUX
poiei 30BHIMIHIM BHUKOHABISIM-
CIEI[iali30BaHUM KOMITaHisIM. AJie MUTaHHS
BUBYCHHS TPOIIECY ayTCOPCHUTY MOTPEeOYyIOTh
MOJAJBIINUX JTOCIIHKEHb Ta aHAl3y BKHUTHX
Ha IIPaKTHIIl 3acal.
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