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AHOTALIS

Ocranwok b. b. YnpapiiHHA €KOHOMiYHOI 0e3leKO0 MiANPHEMCTB
3QJII3BHUYHOI0 TPAHCHOPTY B YyMoOBax Jilepanaizamii PHHKY 3aji3HUYHHX
nepese3eHb. — KBaniikaiiiiHa HayKoBa mpais Ha IpaBax pPyKOIHUCY.

JucepTartist Ha 3100yTTS HAYKOBOTO CTYTEHS KaHAWaTa eKOHOMIYHUX HayK 3a
cnemianbHicTiO 08.00.04 — ekoHOMIKA Ta YMpaBIiHHS NIANPUEMCTBAMH (32 BUJAMU
exoHomiuHoi misibHOCTI) (051 — ExkoHomika). — VYkpaiHChKHH Jep)KaBHHMA
YHIBEPCUTET 3aJI3HUYHOrO TpaHCHOpTy MiHicTepcTBa OCBITM 1 HAyKH YKpaiHW,
Xapkis, 2019.

JlucepTarlisi MPUCBIYCHA  YAOCKOHAJIECHHIO  TEOPETHKO-METOJIOJIOTIYHUX
MOJIOKEHb, METOJMYHMUX IMIAXOIB 1 MPAaKTHUHUX PEKOMEHIAIIM MO0 yHpaBIIHHSA
EKOHOMIYHOIO O€3MEeKOI0 MiJIPUEMCTB 3aTI3HUYHOTO TPAHCIIOPTY B YMOBax
Jibepaitizaliii puHKY 3alli3HUYHUX TIEPEBE3EHb.

OmHuM 13 KIIOUYOBUX TPEH/IIB €KOHOMIYHOTO PO3BUTKY CHOTOJICHHSI BHUCTYIIA€
mioepastizallisi, sKa BUCYBAa€ MPUHIMIIOBO HOB1 BUMOTH JI0 KOHKYPEHTHOI B3a€MOIl
0i3Hec-cy0’€KTIB Ha PUHKY 1 3YMOBIIIO€ TpaHC(OpMAIlil0 CUCTEMH iX JEpP>KaBHOTO
peryiatoBaHHs. SIK MPpIOpUTETH Ji0epari3aiii BUCTYNal0Th 3a0e3MeueHHs MPOo30pOCTi
TSTBHOCTI  Oi3HEc-Cy0’€KTIB 1 rapMoHi3amii iX B3a€MOBIJHOCHH, JOCSITHEHHS
€KOHOMIYHOI CITPaBEIJIMBOCTI 1 PIBHOCTI YMOB (DYHKI[IOHYBaHHSI TPaBIiB PHHKY,
MO/IOJTaHHS CTaTyC-KBO MOHOTIONIN 1 CTBOPEHHSI KOHKYPEHTHHX YMOB Ha PUHKY.

3 ormany Ha TMEPCHEeKTUBY Jribepanizailii pUHKY 3ali3HUYHUX TEPEBE3CHB 1
3a0€3MeUeHHs Pe3yIbTaTUBHOCTI TaKOTO POy 3MiH y KpaiHi JOCIIIKEHO YCHIITHY
MPAKTUKY PECTPYKTYpH3aIlii 3ai3HUYHOTO CEKTOpa €BPOMEUCHKUX KpaiH, IO JaJio
3MOTY BU3HAYUTH JOULUIBHICT TOETAIMHOI JTidepai3aiii puHKY MOCTYT 3aTI3HUYHOTO
TPAHCTIOPTY, BIJOKPEMJICHHS MOTEHIIIHO KOHKYPEHTHUX 1 COIIaJbHO 3HAYYIIAX
chep mismbHOCTI AT «YKp3ami3HUIsD 1 3a0e31meueHHs KOHKYPEHIIil Ha pUHKY.

3Bakaloud Ha EBOJIIOLIMHI 3MIHM B XapakTepl KOHKYPEHTHHUX BIJHOCUH
Cy0’€KTIB PUHKY B3aJi3HUYHUX TIE€PEBE3E€Hb PO3KPUTO IMepioau TpaHchopmarlii

THCTUTYUIMHOTO 3a0€3MEeUYEHHs PO3BUTKY MIAMPUEMCTB 3II3HUYHOIO TPAHCHOPTY, Y



MeXax SKMX BU3HAYEHO IHCTUTYLI1HHI IPOraJlMHA B CUCTEM1 HOPMATUBHO-TIPABOBOTO
3a0e3MnedeHHsl peaiizalii npouecis peopMyBaHHS MIAIPUEMCTB 3aJ13HUYHOI Taly3i
Ta 1IGHTU(PIKOBAHO KIIFOUOBI 3arpo3u ix po3BUTKY. s popmyBaHHS A1€BOT MOJTITUKH
YIPaBIiHHSI €KOHOMIYHOIO O€3MEKOI0 MIANPUEMCTB 3ali3HUYHOTO TPAHCIOPTY
BHU3HAYEHO JOLLUIBHICTh MaKCHMAaJILHOTO BpPaxyBaHHS CHEKTPY 3arpo3 iX po3BUTKY,
3YMOBJIEHUX $IK MOTJMOJICHHSM BHYTPIIIHBOTATY3€BUX MPOOJIEM, TaK 1 3MIHOIO
KOHKYPEHTHHMX TO3UIlIH 3aTI3HUYHUX MIAIPUEMCTB Ha pPUHKY TPAHCIIOPTHHUX TOCIYT.
3 ormsay Ha Iie BUSBICHO 1 CHCTEMAaTHU30BAaHO 3arpo3W PO3BUTKY IIIMPHEMCTB
3aJII3HUYHOTO TPAHCIIOPTY 3a TaKUMHU TPYyNaMH: BHYTPIIIHBOCUCTEMHI 3arpo3u B
po3pizi  OI3HEC-HANpPsIMIB  JISJIBHOCTI  MIANPUEMCTB  3JII3HUYHOI  ranysi, 1
M03aCUCTEMHI 3arpo3u, BUKJIUKaH1 JTi0epai3alli€lo puHKY 3aJ13HUYHUX TEPEBE3CHb.

[pyHTYIOUMCH Ha MOIIAAaX BYEHUX HIOAO PO3KPUTTA 3MICTy €KOHOMIYHOI
OC3MeKy IMANPUEMCTBA W YTOYHEHHS ii CKJIQJOBUX 1 3Ba)Kal0OUW Ha TICPCIICKTUBY
JIEMOHOTIONI3allll 3aJI3HUYHOI Taly3l OOIPYHTOBAHO MPIOPUTETHICTh YMPABIIHHS
€KOHOMIYHOI O€3MEeKOI0 MIMPUEMCTB 3aTI3HUYHOTO TPAHCIIOPTY B PO3pPiI31 TaKUX
GyHKIIIOHAIBHUX ~ CKJIQJIOBUX, SK OpraHi3aliifHO-YIpaBIiHChKa, BUPOOHHYO-
eKCIUTyaTalliifHa, ¢biHaHCOBO-1HBECTHUIIIITHA, IHTEJIEKTYaJbHO-KaIpOBa,
iHpopMaliitHO-IMpoBa,  COIIATBHO-EKOJIOTIYHa, MapKETHHTOBO-KOMYHIKaIliiiHa,
KOHKYPEHTHO-TTApTHEPChKA Ta IHCTUTYIIMHO-aJanTUBHA Oe3neka. Po3kpuTo 3MiCTOBI
XapaKTepUCTUKH CKJIAJOBHX EKOHOMIYHOI O€3MeKH MiANPUEMCTB 3aTI3HUYHOTO
TPAHCTIOPTY 1 BU3HAYEHO MEPCTICKTUBHI HATIPSIMU 11 3a0€3MeUeHHSI.

Ha ocHoBi anamizy i y3arajJbHEHHS MOJIOKEHb II0JI0 (POPMYBaHHS CHUCTEMHU
VIOPABIIHHSI EKOHOMIYHOIO O€3MeKOI0 MIANPUEMCTBA BHU3HAYEHI 1 CTPYKTYpOBaHI
00’€KTH  YIPaBIiHHA CKOHOMIYHOIO  OE3MEKOI  IMANMPUEMCTB  3aJi3HUYHOTO
TPAHCTIOPTY Y BIAMOBIMHOCTI 10 cTpateridyHoi apxitektypu AT «Ykp3amizauisy. Lle
JI03BOJIMIIO PO3POOUTH MEXaHI3M yIPAaBIIHHSI €KOHOMIYHOIO OE3MEKO0 MiAMPUEMCTB
3QJII3HUYHOTO TPAHCIOPTY, SIKUH MOCIIZIOBHO pPEAi3yeThCS HA iX CTPATETTUHOMY,
TaKTUYHOMY 1 OINEpPAaTUBHOMY pIBHSX ILISIXOM BH3HAYCHHS cHEUU(DPIYHUX IIUIEH,
3aBJlaHb, MIPOIIECIB i METO/IIB YIIPABIIIHHS EKOHOMIYHOIO OE3MEKOIO.

ApPryMEeHTOBaHO JIOULIBHICTh BUKOPUCTAaHHS B CHUCTEM1 JIarHOCTHUKHU CTaHy



€KOHOMIYHO1 0€3MeKH MIANPUEMCTB 3aJII3HUYHOIO TPAHCIIOPTY 3A1MCHEHHS OI[IHKH 1X
Bpa3JMBOCTI, IO BiIOOpa)kae HE3JATHICTh MPOTUCTOSITH 3arpo3aM 4Yepe3 KpPUTHYHI
HEJIOJIIKA Y BUPOOHMYO-TOCTIONAPCHKIA ISJIBHOCTI W Opradizaiii ctadurizamiitHux
npoueciB. [IopiBHSIHHS NOTOYHUX MapaMETpIB CTaHy EKCIUTyaTaliiiHOi isJIbHOCTI
AT «Yxp3ani3HULS» 3 IX JOKPU30BUMH 3HAUEHHSIMU J03BOJIUIIO BUSBUTH KPUTHUHUN
piBEHb BPA3JIMBOCTI MIANPUEMCTB 3aJI3HUYHOIO TPAHCIOPTY 10 30BHIMIHIX 3MIH 1
BTpATYy iX cTaOuni3aiiiHuX 31aTHocTel. BusiBieHo, 1110 B ymoBax jibepanizaiii puHKy
3ai3HUYHUX TePEeBE3eHb ICHYIOTH MEPEIyMOBH I BTPATH BHCOKOMAap>KWHATBHHIX
BAaHTAKHUX Ta MPUOYTKOBUX MACAKUPCHKUX MEPEBE3CHb 1 3HMKCHHS 1HBECTHIIHHOT
npUBaOIMBOCTI MIAMPUEMCTB 3aTI3HUYHOTO TPAHCIOPTY, 1110 B CYKYMHOCT1 3yMOBUTD
MOCHUJICHHSI HEBU3HAYEHOCTI 1 PU3UKOBAHOCTI CepeIOBUINA 1X (QYyHKIIIOHYBaHHS.

CrpareriyHoro 3HauY€HHS JUIS TIANPUEMCTB 3aJi3HUYHOTO TPAHCIIOPTY B
yMOBax iX TepeopieHTAaIlii Ha €BPONMEHCHKUA 1 MDXHAPOJHUNW PHHOK TPAaHCIIOPTHO-
JIOTICTUYHUX TOCIYT 1 3arajoM CTaHOBJIEHHS HAI[IOHAIBHOTO PUHKY 3aJI3HUYHHUX
nepeBe3eHb HaOyBae 3MiHA OpraHi3alliifHO-YIPaBIIHCHKOI CTPYKTYpHU MiANPUEMCTB
3QJII3HUYHOT Tally3l 1 KOHIIGHTpallisl yBard Ha Ol3Hec-HampsiMax JisSJIbHOCTI Ta
CTpaTeTIUHUX OAWMHUIIAX OI3HECy B iX CKJIadi. 3 OIJIAAYy Ha I 3alpoIlOHOBAaHO
3M1MCHIOBATH OIIHIOBAHHS PIBHS 0€3IMEKH MIAMPUEMCTB 3aII3HUYHOTO TPAHCIIOPTY 3a
KJIFOUOBMMH HaIpsMaMu iX MISUTBHOCTI, SIK1 BKJIFOYAIOTh: MACaXUPChKi TIEPEBE3CHHS,
BaHTaXHI TMepeBe3eHHs; 1H(PpPacTPyKTypy; BHPOOHHITBO 1 cepsic; (iHAHCOBO-
IHBECTHUIIIHY Ta COIIaTbHO-EKOJIOTIUHY JISIIBHICTh. 3’5ICOBAHO, IO 3arajioM PiBEHb
ekoHOMI4HO1 Oe3nekn AT «YKp3ami3HULS» € HE3aJ0BUIBHUM, Y TOMY YHCII TaKHX
CEerMEHTIB, SIK BaHTa)XHI MEPEBE3CHHS 1 COIMIabHO-CKOJIOTIYHA JISUTbHICTh TaKOX €
HE3aJJOBUIbHUM, a MacaXHPChKUX MEepeBe3eHb, 1HPPACTPYKTypH, BUPOOHHUIITBA Ta
cepBicy 1 (iIHAHCOBO-EKOHOMIYHOI JISITBHOCTI € KPUTHYHHM.

3Bakar0uM Ha MOTPeOy MiABUIICHHS €(EKTUBHOCTI YIPaBIiHHS €KOHOMIYHOIO
0€3MeK0I0 MIIMPUEMCTB 3aJII3HUYHOTO TPAHCIIOPTY B JOBrOCTPOKOBIN MEPCHEKTUBI
PO3KPHUTO TOJIOKEHHS 11040 (popMyBaHHS CIIeHapiiB i1 3a0e3meueHHs. 3aJIeKHO Bl
LIJIbOBUX OPIEHTUPIB CTaHYy €KOHOMIYHOI O€3MeKH MIAMPUEMCTB Tajly3l BU3HAYEHO

0a30B1 (AaHTUKPU30BUM, aJANITUBHUIN, KOMYHIKAIIMHUNA, TPOTPECUBHUI) 1 IEpeXiIH1



(aHTUKPHU30BO-aIalITUBHUIA, aJanTUBHO-KOMYHIKaI[IHHUH, KOMYHIKaIliiiHO-
o0 Hapa3l 3a0e3leyeHHsT EeKOHOMIYHOi O€3MeKH MIANPUEMCTB 3aT13HUYHOTO
TPaHCIIOPTY 3IACHIOETHCS 32 AHTUKPU30BO-aJaNTAIlIfHUM CIICHapieM, [0 HE Ja€
3MOTM TIOBHOIO MIpOI0 BHPIIIUTA HAaABHI MOTOYHI MNPOOJEMHU 3ali3HUYHOTO
TpaHCHOpPTy 1 3abe3neyuTd (OpMyBaHHS KOHKYPEHTHUX TIIlepeBar B yMOBax
GopMyBaHHS PUHKY 3aJIi3HUYHUX MTEPEBE3EHb.

3a yMOB He3aBepIiIeHoCTI pedopMaliiiHuX MPOIECIiB y 3alI3HUYHIN raay3i Ta
NOSIBU BHYTPIIIHBOTATY3€BO1 KOHKYpEHILIi 3a0e3neueHHs BUPOOHMYOI Oe3IeKu
MiAMPUEMCTB 3QTI3HUYHOTO TPAHCIIOPTY MOTPeOye KapAWHAIBHUX 3MiH MPOIECY
HaJaHHS TPAHCHOPTHO-JIOTICTUYHUX Tociyr. Jlus TMOBHOIIHHOI — y4acTi 1
3a0€3MeUYeHHs] BUCOKOT SKOCTI MOCIYT 3ali3HMYHUX MIANPUEMCTB PO3pOOIEHO
KOMIUIEMEHTapHUHN Miaxia g0 opraHizaiii B3aemoii AT «Ykp3ani3Hulisy 3 HITAMH
cy0’eKTaMy pPHUHKY 3ajJi3HMYHUX TEpeBE3eHb IIiJl Yac HaJaHHA TPAHCHOPTHO-
JOTICTHYHUX TIOCHYT, M0 peali3yloThCsi Uepe3 1H(QopMariiHO-KOMYHIKAIIHHY
€IHICTh, B32€MO/IONIOBHIOBAHICTh IHTETPOBAHUX TPAHCIIOPTHO-JIOTICTUYHHUX MOCIYT, &
TaKO)K CHHXPOHI3aI[il0 TEXHIKO-TEXHOJOTTYHUX aCTEKTIB O13HEC-CITiBITpaIli.

Bcranomneno, mo B yMoBax IUGPOBOi €KOHOMIKH CYTTEBO 3MIHHMBCS CKJIA
3aTpeOyBaHuX mpodeciii, KOMIETEHIIIH 1 HABUYOK IPAIliBHUKIB, SKi 3a0€3MeUyIOTh
KOHKYPEHTOCTIPOMOKHICTh TIEPCOHANY 1 MIAMPUEMCTBA B IIJIOMY. 3 METOIO YCHIITHOT
peaizailii CTpYKTYpHO-OPTaHI3alliiHUX 3MIH Yy 3aJi3HUYHIA ramxy3i 3alporoHOBaHO
cuctemy (GOpMYBaHHS KaJIpOBOTO PE3EPBY MIAMPUEMCTB 3II3HUYHOTO TPAHCIIOPTY B
KOHTEKCT1 3a0e3nmedeHHs iX KaapoBOi Oe3mekw, sika TPYHTYEThCS HA BpaxyBaHHI
0COONMMBOCTEH PO3BUTKY IU(GPOBUX KOMIICTEHIIH MEepCOHATy 1 iX BIUTMBY Ha
(GopMyBaHHS SIKICHOTO KaJpOBOTO MOTEHIIlaly, a TaKOX repeadayae BIPOBAIKEHHS
KOMITJIEKCY TEXHOJIOTi Ta IHCTPYMEHTIB (OPMYBaHHS BHCOKOKBai(hiKOBAaHOTO
NEepCoHay, CIIPOMOYKHOTO 10 BUKOHAHHS BUPOOHUYUX 3aBJaHb 32 YMOBH LU(POBOI
TpaHcdopMallii NiAIPUEMCTB 3aTI3HUYHOTO TPAHCIIOPTY.

Y KOHTEKCTI HIBENIOBAaHHS BIUIMBY 1H(OpMaLIHUX 3arpo3 PO3BUTKY

MIAIPUEMCTB 3QJII3HUYHOTO TPAHCHOPTY, AKI HAOYJIU OCOOJIMBOTO MOCUJICHHS B



ymMoBax Jjibepaiizalii pUHKY 1 pO3IIMPEHHS O13HEC-POCTOPY, APryMEHTOBAHO
JOLIBHICTh OPMYBaHHA Ta PO3BUTKY KYJbTYpH 1H(DOpMALIHHOT OE3MEKH, sIKa SIBIISIE
co0010 yHIKaJbHE MOE€IHAHHA HEePOpMaIbHUX 1 (OPMaJbHUX MPAaBHII, LIHHOCTEH,
HOPM MOBEIIHKH, II0 BHU3HAYAIOTh BIJHOCHMHH MPALIBHUKIB 3 KEPIBHULITBOM, MIXK
co00r0, 3 KII€HTaMH, TapTHEpaMU Ta KOHKYPEHTaMH 3 METOI0 3a0e3MeyYeHHS
edexTuBHOI 1H(OOPMAIIIITHOT MISVIBHOCTI Ta 3aMo0iraHHs BiAMOBIIHUM BHYTPIIIHIM Ta
30BHIIIHIM 3arpo3aM AiSUTBHOCTI MIAMPUEMCTB 3aJ13HUYHOT TaTy31.

JloBeieHO, IO JOMIHAHTHOIO YMOBOKO Il (JOPMYBAHHS Ta BIIPOBAKCHHS
HOBO1 KYJIbTypU 1HQOpMAIIHHOT OE3MEeKH MIAMPUEMCTB 3aTI3HUYHOTO TPAHCTIOPTY, il
MOJAJIBIIIOTO PO3BUTKY 1 3a0e3MledeHHs JOBTOTPUBANIOl JIIEBOCTI € HASBHICTh
CUCTEMHOT0 MEHE/DKMEHTY 1H(opmMmaliifHoi Oe3nekd, 10 T[OBUHEH MaTH
oprasizailiifHy, HOpMaTUBHO-TIIPABOBY Ta TE€XHIUYHY CKJIaJ0OBIi, BIIMOBIIaTH Cy4YaCHUM
IMIIEpaTBaM PO3BUTKY CBITOBOI EKOHOMIKHM, a TaKOX MIATPUMYBATHCS BcCiMa
JAaHKaMU YIpaBJIiHHS. 3BaKal0ud Ha €TUYHUN KOHTEKCT YIpaBIiHHA 1H()OpMaIiifHOO
0e3nekoro  po3pobiieHo Miaxig g0 (GOpMyBaHHS Ta PO3BUTKY  KYJIBTYpH
iHbOopMaIIiitHOT O€3MeKH MIAMPUEMCTB 3aJII3HUYHOTO TpaHCIopTy. Po3kpuTo QyHKIIII,
OCHOBHI eTanu (popMyBaHHS, METOJM PO3BUTKY, 0a30B1 KOMIIOHEHTH, C(PepH MPOSBY
(613HEC-Cchepy, BHYTPIITHEOKOPIIOPATHUBHY), a TaKOXX PiBHI YNPABIIHHSA KYJIbTYPOIO
iHbOopMaIriitHOT O6e3IeKu.

KirouoBi cioBa: exoHomiuHa Oe3leka, YOpPaBIiHHS, 3arpo3d, PHU3HKH,
MEXaHi3M, JIIarHOCTHKA, CTpaTeris, MiANPUEMCTBA 3aJI3HUYHOTO TPAHCIOPTY,
mibepanizailisi, pUHOK 3alli3HMYHUX TEepPEBE3eHb, KaJpoBa Oesmeka, iHbopmarliiiHa

KYJIbTYpa.

SUMMARY

Ostapyuk B. B. Management of economic safety of the railway transport
enterprises in the liberalization conditions of the railway transportations market.
— Qualifying scientific work as a manuscript.

The thesis for the degree of Candidate of Economic Sciences, specialty



08.00.04 — economy and management of enterprises (by types of economic activity)
(051 — Economics). — Ukrainian State University of Railway Transport of the
Ministry of Education and Science of Ukraine, Kharkiv, 2019.

The dissertation is devoted to the improvement of theoretical and
methodological  provisions,  methodological  approaches and  practical
recommendations for the management of economic security of railway transport
enterprises in the conditions of liberalization of the railway transport market.

One of the key trends of economic development in our time is liberalization,
which puts forward fundamentally new requirements for competitive interaction of
business entities in the market and predetermines the transformation of the system of
their state regulation. The priorities of liberalization are ensuring transparency of
business entities and harmonization of their relationships, achieving economic justice
and equality of market players, overcoming the status quo of monopolies and creating
competitive conditions in the market.

Given the prospect of liberalization of the rail market and ensure the
effectiveness of such change in the country studied the practice of successful
restructuring of the rail sector the European countries, which allowed to determine
the feasibility of a phased liberalization the market of railway transport services,
separation of potentially competitive and socially significant spheres of activity
JSC -Ukrzaliznytsyall and ensure competition in the market.

Despite the evolutionary changes in the nature of competitive relations of
constituent entities the rail market reveals the periods of transformation the
institutional development of the railway transport enterprises, in which the
identification of institutional gaps in the system of normative-legal support of
Implementation processes reforming the enterprises of the railway sector and
identified key threats to their development. For the formation of effective policy
management of economic security enterprises of railway transport was considered
reasonable maximum given the range of threats to their development, due to both the
deepening of intra-industry problems and change the competitive position of railway

undertakings in the market of transport services. With this in mind, the threats to the



development of railway transport enterprises are identified and systematized in the
following groups: intra-system threats in the context of business activities railway
enterprises, and non-system threats caused by the liberalization of the railway
transport market.

Based on scientists views regarding disclosure of economic security and
refinement of its components and given the prospect deregulation of the railway
industry justified the priority of management economic security of enterprises
railway transport in the context of such functional components as organizational and
managerial, production and operational, financial and investment, intellectual and
personnel, information and digital, social and environmental, marketing and
communication, competitive partner and institutional adaptive security. The content
characteristics of the components economic security of railway transport enterprises
are disclosed and promising directions of its provision are determined.

On the basis of the analysis and generalization provisions on formation of
management system economic safety of the enterprise certain and structured objects
of management economic safety of the enterprises railway transport according to
strategic architecture of JSC -Ukrzaliznytsiall. It allowed to develop the mechanism
of management economic safety of the enterprises railway transport which is
consistently realized at their strategic, tactical and operational levels by definition of
the specific purposes, tasks, processes and methods of management economic safety.

Convincingly the advisability of using system diagnostics economic security
enterprises of railway transport and assessment of their vulnerability, which reflects
inability to resist the threats through critical weaknesses in production and business
activities and the stabilization processes. Comparison of the current parameters of the
state operational activity of JSC -Ukrzaliznytsiall with their pre-crisis values allowed
to reveal the critical level of vulnerability railway transport enterprises to external
changes and loss of their stabilization abilities. It is revealed that in the conditions of
liberalization the rail market there are prerequisites for the loss of high-margin
profitable freight and passenger traffic and reduced investment attractiveness of

enterprises railway transport, which together contribute to the increased uncertainty



and risk environment of their functioning.

Of strategic importance for the railway transport enterprises in the conditions of
their reorientation to the european and international market of transport and logistics
services and in general the formation of the national market railway transport acquires
a change in the organizational and managerial structure of the railway industry
enterprises and focus on business activities and strategic business units in their
composition. Taking this into account, it is proposed to assess the level of safety
railway transport enterprises in key areas of their activities, which include: passenger
transportation; freight transportation; infrastructure; production and service; financial,
investment and social and environmental activities. It was found that in general the
level of economic security of JSC -Ukrzaliznytsiall is unsatisfactory, including such
segments as cargo transportation and social and environmental activities is also
unsatisfactory, and passenger transportation, infrastructure, production and service, and
financial and economic activities is critical.

Taking into account the need to improve the efficiency of management
economic security of railway transport enterprises in the long term, the provision on
the formation of scenarios for its provision is disclosed. The basic (anti-crisis,
adaptive, communication, progressive) and transitional (anti-crisis-adaptive,adaptive-
communication, communication-progressive) scenarios for the implementation of the
strategy their economic security are determined depending on the targets of the state
economic security enterprises of the industry. Found out that currently the economic
security enterprises of railway transport is carried out by antecesivo-adaptive
scenario, which makes it impossible to fully address the current problems of railway
transport and to ensure the formation of competitive advantages in the conditions of
formation the rail market.

In the conditions of incompleteness processes of reforming railway branch and
emergence of intraindustrial competition maintenance of industrial safety of the
enterprises of railway transport demands cardinal changes of process providing
transport and logistic services. For full participation and ensuring high quality of

services railway enterprises, a complementary approach to the organization of



interaction JSC -Ukrzaliznytsiall with other entities of the railway transportation
market in the provision of transport and logistics services implemented through
information and communication technology, complementarity of integrated transport
and logistics services, as well as synchronization of technical and technological
aspects of business cooperation was developed.

It is established that in the conditions of digital economy the structure of
demanded professions, competences and skills of employees which provide
competitiveness of the personnel and the enterprise as a whole has essentially
changed. In order to successfully implement structural and organizational changes in
the railway industry, a system of forming a personnel reserve of railway transport
enterprises in the context of ensuring personnel security is proposed, which is based
on taking into account the peculiarities of the development of digital competencies of
personnel and their impact on the formation of high-quality personnel potential, and
also provides for the introduction of a set of technologies and tools for the formation
of highly qualified personnel capable of performing production tasks in the digital
transformation of railway transport enterprises.

In the context of leveling the impact of information threats on the development
of railway transport enterprises, which have gained particular strength in the
conditions of market liberalization and expansion of business space, the expediency
of forming and developing an information security culture, which is a unique
combination of informal and formal rules, values, norms of behavior that determine
the relations of employees with management, among themselves, with customers, is
reasoned, partners and competitors in order to ensure effective information activities
and prevent relevant internal and external threats to the activities of enterprises the
railway industry.

It is proved that the dominant condition for the formation and implementation
of a new culture of information security railway transport enterprises, its further
development and long-term effectiveness is the availability of information security
management system, should have organizational, regulatory and technical

components, meet the modern imperatives of the world economy, as well as be



supported by all levels of management. Despite the ethical context of information
security management, an approach to the formation and development of information
security culture of railway transport enterprises has been developed. The functions,
main stages of formation, methods of development, basic components, spheres of
manifestation (business sphere, intra-corporate), as well as levels of information
security culture management are disclosed.

Keywords: economic security, management, threats, risks, mechanism,
diagnostics, strategy, railway transport enterprises, liberalization, railway transport

market, personnel security, information culture.
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BCTVII

Oorpynmyeanna eubopy memu 00Cni0MHceHHA. 3anydeHHs YKpaiHH [0
MpoLeciB po30yA0BH MDKHAPOAHOI TPAHCIOPTHO-JIOTICTUYHOI 1HPPACTPYKTYypU SK
MOBHOI[IHHOTO  OI3Hec-mapTHepa,  3a0e3leyeHHs  IHTerpauii  BITYU3HSIHOTO
3QJII3HUYHOTO TPAHCTIOPTY 1O €BPOMEHCHKOT TPAHCIOPTHOI MEpEekKi 1 JOCSITHEHHS
g poBoi TpaHchopMmallii YKpaiHChKOT 3aIi3HUIII B YMOBAaX MOCHJIEHHS TJI0OAJIBbHOI
KOHKYPEHI[Ii Ha TpaHCHOPTHOMY PHHKY MOTpeOye aKkTUBi3alli MpoueciB
pedopMyBaHHS 3alTi3HUYHOI Tany3l 1 3a0€3MeUeHHs] MoeTanHo1 Jidepanizaiii puHKy
IOCIYT  3ali3HMYHOTO TPAHCIOPTY 3 ypaxXyBaHHSM IO3UTHBHOTO  JOCBIAY
pEeCTPYKTYpH3aIlii 3a1i3HNYHOTO CEKTOpa MEePEIOBUX KpaiH.

OpHak BIKPUTTS PUHKY 3aTi3HHYHUX IEPEBE3CHb B YMOBaX CUCTEMHOI KPU3HU
rajxy3i 1 HasBHOCTI CYTTEBUX NPOTajuH Yy 3M1MCHEHHI ii peopMyBaHHS TeHEpYe
HU3KY JTOJATKOBHUX 3arpo3 JJIA MiANPUEMCTB 3aJ13HUYHOTO TPAHCHOPTY, MOB’A3aHUX
13 BTPATOIO0 1X KOHKYPEHTHUX TMO3UIIIH, 110 3YMOBJIIOE€ KPUTUYHE 3HIKEHHS DPIBHS
€KOHOMIUHOi O€3IMeKu MIANPUEMCTB Taly3i, YHEMOJXJIUBIIOIOYH pealli3allio
CTpaTeTIuHMX, JJIS MIATPUMKH KOHKYPEHTOCIIPOMOKHOCTI 3aTI3HUYHOTO TPAHCTIOPTY,
iHimiaTuB. BupimenHs 1iei nmpoOieMu € OJHUM 13 MEpPIIOYEProBHX 3aBIaHb IS
HAMPUEMCTB 3aJII3HUYHOTO TPAHCIIOPTY, Y IJIOMIMHI SKOTO 3HAXOIUTHCS MUTAHHS
PO3pOOJICHHS] TEOPETUKO-METOINYHUX MOJ0KEHD 1 MPAKTHYHUX PEKOMEHIAIN 11010
¢bopMyBaHHA CHUCTEMHHMX 1 JdI€EBUX pilieHb y cdepi ympaBliHHSI E€KOHOMIYHOIO
0e3MeKol0  MIAMPUEMCTB  3aTI3HUYHOTO  TPAHCIOPTY 3a YMOB  aKTHBI3amil
KOHKYPEHTHO1 00pOTHOM.

Teopernunuii 06a3uc ymnpaBiIiHHS €KOHOMIYHOIO O€3IEKOI ITAMPUEMCTB Ta
HOTO IHCTpYMEHTapiil TPYHTOBHO BIAOOpa)XeH1 y MpAIsiX TAaKUX YYEHUX-HAYKOBIIIB,
ak: H. ABanecoBa, O. Aped’eBa, B. bimoyc, 3. T'epacumuyk, JI. ['munmibka,
B. Jlukans, €. Jlinenko, 1. JImutpies, S. XKamino, I'. Kozauenko, O. KpuBopyuxo,
10. JIucenko, O. JIsmenko, JI. Menpnuk, O. Muux, C. Mouepnuii, B. MyHTisH,
B. Hemuenko, H. Huxnuk, JI. Ykpainceka, B. ®panuyk, I'. Uepnsik, A. lllradrper,

B. lllunkapeHko Ta iH.



Baromuii BHECOK y BUpIIIEHHS Ipo0sieM 3a0e3MeueHHs EKOHOMIYHOT Oe3NeKH
MNIANPUEMCTB 3a113HUYHOT Tally31 3poounn Taki BueHl, sk lO. bapam, O. Jleiineka,
B. HQukans, I'. E#itytic, O. €Bceea, 1. 3aiineBa, O. 3opina, JI. Kanminiuenko,
B. Kommnaniens, M. Kopins, O. Kipaina, M. Mimenko, [. Hazapenko,
B. OBuunnikoBa, JI. [lo3nuskoBa, 1. Ilocoxos, B. Ilpoxopoma, T. Tumodeena,
I. ToxmakoBa, B. Tpetsik, O. Uepenunuenko, O. Uynup Ta 1H.

Bimmatoun Hame)xHe HAayKOBOMY Ta MPAKTHYHOMY 3HAYCHHIO TIpAIlb
BUIIE3a3HAUYCHUX HAYKOBIIIB, HEOOXIJTHO BKa3aTH, IO MO 13 3HAYHOIO KUIBKICTIO
po3poboKk y cdepi 3abe3reueHHs] eKOHOMIYHOT Oe3MeKH 3ali3HUYHOI rajay3i ICHye
norpeda B PO3BUTKY TECOPETUYHUX OCHOB 1 METOAMYHMX ITIIXOMIB JO YIPaBIiHHS
CKOHOMIYHOI O€3IEeKO0 IMIIMPUEMCTB 3aJTi3HUYHOTO TPAHCIOPTY B Cy4YacHUX
yMOBax TOCIOJApIOBaHHS 3 ypaxXyBaHHSAM TIpolleciB Jibepanizaiii  pUHKY
3aJII3HUYHUX TICPEBE3CHb. Y 3B’S3KY 3 IIUM BEJIbMHU JIOPCUHHM € YJIOCKOHAJICHHS
MEXaHI3My VIPABIIHHA EKOHOMIYHOK O€3MeKOK TMIANMPUEMCTB 3alli3HUIHOTO
TpaHCTOpTy, GOPMYyBaHHS IIJIXOAY JO OIIHIOBAaHHS PIBHS €KOHOMIYHOI O€3MeKH 3a
BUJIaMH JTISUTBHOCTI 1 CIIEHApiiB CTpaTerii ympaBIiHHA E€KOHOMIYHOIO O€3IeKoro,
PO3pOOJICHHS] MEXaHI3MIB Ta IHCTPYMEHTApPII0 yNpaBIiHHI BUPOOHUYOIO, KaIPOBOIO
Ta iH(opMaIIiitHOI0 0E3MEKOI0 MiAIPHEMCTB rajy3i.

VYci mi 06cTaBUHU 3yMOBHWJIM BUOIp TEMHU AMCEPTaAlliiHOT pOOOTH, BU3HAYMIH
MeTy, 00’ €KT, MpeaMeT 1 3aBJIaHHS JTOCITIKEHHSI.

3B’f130Kk Po0OTH 3 HAYKOBHMH NMpOrpaMamMu, IJianamu, remamu. Haykosi
pPE3YNbTaTH 1 BUCHOBKH JTUCEPTAI[IHHOTO JOCTIIKEHHS] BUKOPUCTAHO TIPU BUKOHAHHI
HayKOBHX JOCIIKeHb HarioHanpHOTO aBiallifHOTO YHIBEPCHUTETY 32 TEMOIO
«YTpaBiiHHA CTAJIMM  PO3BUTKOM  IHTETpAIlifHUX TPOILECIB  MiANPHUEMCTB
MOBITPSTHOTO TPAHCTIOPTY B MIXKHAPOTHOMY TIPOCTOPi» (HOMED IEepKABHOI peecTpartii
0118U004287), ne po3poOiieHO opraHizalfiiiHi 3acaau yHpaBliHHS EKOHOMIYHOIO
O€3MeKOI0  MIAMPUEMCTB  3QTI3HUYHOTO  TPAHCIOPTY, MO TIPYHTYIOThCS Ha
KOMIUIEMEHTapHOMY TiaxoAl g0 B3aemoaii AT «Ykp3adi3HULS» 3 1HIITUMH

cy0'eKTaMU PUHKY 3aJT13HUYHUX [1€PEBE3CHb.



JlucepTallis BUKOHYBajacsi BIAMOBIIHO 1O OCHOBHUX ToyioxkeHb Crpaterii
AT «Yxp3anizauus» Ha 2019 — 2023 poku (3aTtBepmxeHo Po3nopsmkeHHsIM
Kabinery MinictpiB Ykpainu Big 12 uepBua 2019 p. Ne 591-p), HamionanbHoi
TpaHCIOPTHOI cTparterii Ykpainu Ha mnepiog a0 2030 poky (3aTBepakeHO
Poznopsixennam Kabinery MinictpiB Ykpainu Big 30 tpaBusa 2018 p. Ne 430-p),
Jlep>kaBHOI L1JIbOBOI MporpamMu pedOpMyBaHHS 3alI3HUYHOIO TPAHCIOPTY Ha
2010 — 2019 poxu (3atBepmxeno IlocranoBoro Kabinety MinictpiB Ykpainu Bin 16
rpyaas 2009 p. Ne 1390).

Mera i 3aBaaHHsi JocjikeHHs. MeTowo aucepTaniiHoi  poOOTH €
yJIOCKOHAJICHHS TEOPETHYHUX TIOJIOKCHb, METOJMYHUX TIiAXOAIB 1 MPaAKTHUHHUX
pEeKOMEH Al  1[0J0  YIPaBIiHHSI  EKOHOMIYHOK  O€3MEeKOI  MiANPHEMCTB
3aJII3HUYHOTO TPAHCTIOPTY B YMOBAX JiiOepaizallii puHKy 3a113HUYHUX NTePEBE3CHb.

[TocTtaBnena mera aMCEPTAIIHHOTO JOCHIPKEHHS 3YMOBHJIA HEOOXITHICTH
BUPIIICHHS TAKUX 3aBJIaHb:

— TIpoaHaTI3yBaTH €BOJIOIINAHI TPOIECH IHCTUTYIIHHOTO 3abe3MeueHHs
PO3BUTKY MIANPUEMCTB 3aJI3HUYHOTO TPAHCIOPTY 1 3°sICyBaTH TeEpiogu #oro
TpaHchopmariii;

— BUSIBUTH TEHCHIIII 1 MEPCHEKTUBU PO3BUTKY MIAMPHUEMCTB 3aJIi3HUYHOTO
TpaHCIIOPTY B yMoOBax Jilepamizaimii pUHKY 3alli3BHUYHUX TI€PEBE3CHb 1
CHUCTEMAaTH3yBaTH 3arpO3H X eKOHOMIUHIH Oe3reri 3a Oi3HeCc-HapsIMaMH TisUTbHOCTI;

— cdopMyBaTH MEXaHi3M YIPABIIHHSI €KOHOMIYHOIO O€3MEeKO0 MiAMPUEMCTB
3aJII3HUYHOTO TPAHCIIOPTY, 110 BpaxoBye TpaHchOpMaIlii 3aIi3HUYHOTO TPAHCIIOPTY 1
YMOB HOro (yHKI[IOHYBaHHS;

— PO3POOHUTH MIAXOIHW A0 JIarHOCTHKH €KOHOMIYHOI OC3IEeKH MiAIPHEMCTB
3aJII3HUYHOTO TPAHCIIOPTY HAa OCHOBI OIIIHIOBAHHS BPa3jMBOCTI U (OpMyBaHHS
KOMIUICKCHOT OI[IHKH 33 HalpsIMaMH JTisJTbHOCTI,

— PO3BUHYTU TIOJOXKEHHS 100 (opMyBaHHA cTpaTerii 3a0e3neyeHHs
€KOHOMIYHO1 0€3MeKH MIANPUEMCTB 3aTI3HUYHOTO TPAHCTIOPTY;

— cdopmyBaTH OpraHizalliiiHi 3acaay YIPaBIiHHSI €KOHOMIYHOIO Oe3MeKoro



MIAIPUEMCTB 3aJII3BHUYHOTO TPAHCIIOPTY, Kl IPYHTYIOTHCS Ha KOMIUIEMEHTApHOMY
miaxoni g0 B3aemonii AT «VYkp3ami3HuIs» 3 IHIIUMU CY0’€KTaMu  PUHKY
3aJII3HUYHUX TIEPEeBE3€Hb 1]l 4Yac HAJaHHS IHTErPOBAHUX TPAHCIOPTHO-JIOTICTUUHUX
MOCJIYT;

— YIOCKOHAJIUTH cucTeMy (OpMYBaHHS KaJpOBOTO pE3EpBY IMIANPUEMCTB
3QJII3HUYHOTO TPAHCIIOPTY B KOHTEKCTI 3a0€3MeUeHHs X KaJpoBoi Oe3MneKH;

— 3amporoHyBaTH MiAXiK A0 (opMyBaHHS Ta PO3BHTKY KYJIbTYPH
iHpopMaIliitHoi 0e3neKr MIAIPUEMCTB 3aJ13HUYHOTO TPAHCIOPTY.

O0’exkT mOCTiIzKeHHST — TPOIEC YIPABIIHHSI EKOHOMIUYHOIW O€3IMeKOoIo
HIATPUEMCTB 3aT13HUYHOTO TPAHCTIOPTY.

IlpeameT nmocaiTKeHHSI — TEOPETHUYHI TMOJOXKEHHS, METOAWYHI MIAXOAU 1
NPAaKTUYHI pEeKOMEHJallli [0JI0 YNPaBiIiHHA €KOHOMIYHOIO O€3MEeKOI0 MiAMPHUEMCTB
3JII3HUYHOTO TPAHCTIOPTY B YMOBAxX Jibepaizallii puHKY 3aJIi3HUYHUX MEPEBE3CHb.

Metonn nociigkeHnsi. [[isi TOCATHEHHS TOCTABICHOI METH 1 BUPIIICHHS
3a3HAYCHUX 3aBJaHb BUKOPHUCTAHO TaKi METOJIU: NOPIGHANbHUU aHANi3 i epadiunuil
Memoo — N BIJOOpaKEHHsI TEHIEHIIM PO3BUTKY MIANPUEMCTB 3aT13HUYHOTO
TpaHCTIOPTY YKpaiHu; cucmemamuszayis i kiacugikayis — 1y CHCTeMaTH3aIlii 3arpo3
PO3BUTKY MIANPUEMCTB 3ATI3HUYHOTO TPAHCIOPTY Ta YMOPSAKYBAHHS CKIIAJOBHX
3a0e3IeueHHs iX eKOHOMIYHO1 0e3neKH 3a (yHKIIIOHAJIBHOKO 03HAKOIO; aOCMpPaKmHo-
JociyHuti — IS OOIpYHTYyBaHHS eTamiB  TpaHcopmalii  1HCTUTYIIHHOTO
3a0€3MeUYeHHs] PO3BUTKY MIAMPUEMCTB 3allI3HHYHOTO TPAHCIIOPTY, PO3POOJICHHS
MEXaHI3My VIPaBIIHHSA 1X CKOHOMIYHOIO O€3MEKOK; M0o0enio8anHs — s
OOTpyHTYBaHHA CHUCTEeMHU (OpMyBaHHS KaJpOBOTO PE3EPBY MIAMPUEMCTB Taly3i;
eKCnepmHuuil, po3pPaxyHKo80-aHaIiMu4YHULl — JUTsl JIarHOCTUKA €KOHOMIYHO1 Oe3IMeKH
MIANPUEMCTB  3QTI3HUYHOTO TPAHCIOPTY; daHAI02ii ma excmpanoiayii — s
pPO3pOOJICHHST TIONOKEHb M0A0 (opMyBaHHS CTparTerii eKOHOMIYHO1 Oe3meku
MIAIPUEMCTB 3aJTI3HUYHOTO TPAHCIIOPTY 1 TUMOJIOT13al1i1 ClIeHapiiB 1i peanizallii.

Ingpopmauyiiiny 6a3y nociaiKeHHs CKJIaJIM 3aKOHH Ta MiJ3aKOHHI HOPMAaTUBHO-
MPaBOB1 aKTH, IO PETYIIOIOTH JISUIBHICTD 13 3a0€3MEUYeHHS] €eKOHOMIYHO1 Oe3neku i

(YHKIIIOHYBaHHSI MIAMPUEMCTB 3aJII3HUYHOIO TPAHCIOPTY YKpaiHu, myOsikaiii



MPOBIIHUX BITYM3HAHMX 1 3apyODKHUX YYEHHMX, MOHOTpadiuHi JOCHIIKEHHS
¢daxiBiiB 3a MpoOJEMATHKOI YNPABIIHHA E€KOHOMIYHOIO O€3MEKOI0 MiIINPUEMCTB,
naHi piHaHCOBOI 1 cTaTUCTUYHOI 3BITHOCTI AT «Ykp3anizuuilsn», pecypcu [atepHerty.

HaykoBa HoOBH3HA OTpHMMaHUX Ppe3yJabTaTiB. Pe3ynbpraty HayKoBOTO
JOCIIPKEHHSI B CYKYIMHOCTI BUPIIIYIOTh BaXKJIMBY HAyKOBY IpoOiemMy po3poOJieHHs
TEOPETUYHUX MOJIO0KEHb, METOAUYHUX IMIAXOJIB 1 MPAaKTUYHUX PEKOMEHJalii 111070
YIPaBIiHHS E€KOHOMIYHOIO O€3MEeKO0 MIANPUEMCTB 3ajJ13HUYHOIO TPAHCIOPTY B
yMmMoBax Jibepainizailii pUHKY 3alli3HUYHUX TiepeBe3eHb. OCHOBHI TMOJOXKEHHS
JUCepTallii, sKi MarOTh HAYKOBY HOBHU3HY 1 BHHOCSTHCS Ha 3aXHUCT, MOJIATAIOTH Y
TaKOMY:

YOOCKOHANEHO:

- MEXaHi3M yIpaBJIiHHA €KOHOMIYHOI OE3MEeKOI0 MIAMPUEMCTB 3alI3HUYHOTO
TPAHCHOPTY, SIKAH, Ha BIAMIHY B ICHYIOYHMX, MOOYJOBAaHO 3 YpaxXyBaHHAM
0COOJMBOCTEH EKOHOMIYHUX 1HTEpECiB SAK OO0 €KTIB YNpPaBIIHHA EKOHOMIYHOIO
0€3MeKOI0 1 MOMKJIMBOCTI KEpyBaHHS KOMIIOHEHTAMH EKOHOMIYHOTO MOTEHIIaly
HIAIPUEMCTB  3QII3HUYHOTO TPAHCIOPTY Ha PI3HUX PIBHIAX iX CTpaTerigyHoi
apxXiTeKTypd. Bu3HadeHo 1T, 3aBIaHHS, TMPOIECH 1 METOAU YIPABIIHHS
€KOHOMIYHOI0 O€3I1eKOI0 Ha CTPAaTeTiuHOMY, TAKTHYHOMY M OIEPAaTHBHOMY DPiBHSX
HiAIPUEMCTB 3QJII3HUYHOTO TpaHCHOpTY. Peanizamis 1mporo mMexaHizmy 3abesreuye
KOMITJIEKCHICTh 1 CHCTEMHICTh YNPaBIiHHS E€KOHOMIYHOIO OE3MEeKOI0 MiANPUEMCTB
3aJII3HUYHOTO TPAHCIIOPTY;

- MAXiX 70 M1arHOCTUKH €KOHOMIYHOI O€3MEKH IMiANPUEMCTB 3alli3HUYHOTO
TPAHCTIOPTY, KU, HA BIIMIHY Bi/ BIZIOMHUX, TIOJIATAE B OIIHIOBAHHI 1X BPa3JIUBOCTI Ta
BH3HAYCHHI PiBHIB €KOHOMIYHO1 O€3IEKH IiAMPHUEMCTB TaTy3i 3a BUAAMH 1X AISIILHOCTI
1 pO3paxyHKy IHTErpaJbHOTO MOKA3HIUKA €KOHOMIUHO1T O€3MEeKH K CepeTHbO3BAKECHOT
BETMYMHU 32 TAKUMU CKJIQJIOBUMH, SIK TMACAKUPCHKI TEPEBE3CHHs, BaHTaXHI
NepeBe3eHHs, 1HQPACTPYKTypa, BUPOOHMUIITBO 1 cepBic, (PIHAHCOBO-1HBECTHIlIMHA 1
COIlIaJIbHO-EKOJIOTIYHA JISJIBHICTh. 3aCTOCYBaHHS IOTO IMAXOAY Ja€ 3MOTY
BU3HAYUTHU W CTPYKTYPYBATU HEJIOMIKH 1 BHYTPIIIHI 3aTPO3U TISUIBHOCTI MIJIPUEMCTB

3QJII3HUYHOTO TPAHCIIOPTY;



- OpraHizalliiHi 3acaJyl yIpaBliHHS E€KOHOMIYHOIO O€3MEKOI0 MiANPHUEMCTB
3QJII3HUYHOTO TPaHCHOPTY, #AKI, HAa BIAMIHY B BIIOMHUX, IPYHTYIOThCS Ha
KOMIUIEeMEHTapHOMYy miaxoai 10 B3aemoaii AT «Ykp3ani3Huilss» 3 I1HIIUMU
cy0’€KTaMU pUHKY 3alli3BHUYHUX T[I€PEeBE3CHb IiJ] Yac HaJaHHS 1HTETPOBAHMUX
TPAHCIOPTHO-JIOTICTUYHUX  TOCIYr 1 peali3yloThCsl uepe3  iHpopMauliiHo-
KOMYHIKallIlHy =~ €JHICTh,  B3a€EMOJIONIOBHIOBAHICTh  CHUIBHUX  TPAaHCIOPTHO-
JOTICTUYHUX TOCIYT, a TaKOXX CHHXPOHI3AIII0 TEXHIKO-TEXHOJOTIYHUX aCIEKTIiB
Oi3Hec-cmiBnpaui. Lleli miaxin pgae 3Mory HIBENIOBaTd 3arpo3u 'y cdepi
eKCIUTyaTalifHOl JIJIBHOCTI MIAMPUEMCTB 3aTI3HUYHOTO TPAHCIOPTY, 3YMOBIEHI
PO3BUTKOM PUHKY 3aJTi3HHYHUX TICPECBE3CHb;

- cucreMy (OpPMYBaHHS KaJIpOBOTO PE3CpBY IMIIMPUEMCTB 3aII3HUIHOTO
TPAHCIIOPTY B KOHTEKCTI 3a0e3MeUeHHs iX KaApoBOi Oe3MneKH, 1110, Ha BIAMIHY Bij
BiJOMHX, BpPaxOBY€ BIUIMB PO3BUTKY HH(PPOBUX KOMIICTCHIIIH TIEPCOHATY Ha
dbopMyBaHHS SKICHOTO KaJpOBOTO TOTEHIIANy 1 Tepeadadae BIPOBAKESHHS
KOMILUIEKCY TEXHOJOTiM Ta 1HCTpYMEHTIB (OpPMYBaHHS BHCOKOKBaJi(piKOBAaHOTO
HepcoHaTy, CIIPOMOXHOTO /10 BUKOHAHHA BUPOOHUYMX 3aBJaHb 32 YMOBH LU(POBOi
TpaHchopMallii 3ai3HUYHUX MATPHEMCTB. LI nmpomno3uilist cipusTUMe IMiABUIIICHHIO
piBHS 1M(PpPOBOI KOMIIETEHIlII TMEPCOHANTY, IOJOJIAHHIO KaJIpOBUX 3arpo3 Ta
3a0€3MEUCHHI0 €KOHOMIYHOT O€3MeKH IMiAMPUEMCTB 3aTI3HHYHOTO TPAHCIIOPTY B
ymoBax GopmyBaHHS IU(PPOBOT EKOHOMIKH,

- TMepioaM PO3BUTKY IHCTUTYLIMHOTO 3a0e3medeHHs (DYyHKIIIOHYBaHHS
MIATPUEMCTB 3aJII3HUYHOTO TPAHCIOPTY, 10, HAa BIAMIHY BiJ ICHYIOUHX, MO-TIEPIIIE,
BPaxOBYIOTh €BOJIOIII0 3MIHU XapakTepy KOHKYPEHTHHX BIJHOCHH Yy 3alli3HUYHIN
rajysi; mo-Apyre, BU3HAYAIOTh IHCTUTYIIWHI MPOTAaJMHU B CHCTEM1 HOPMAaTHUBHO-
MPaBOBOTO 3a0€3MEeUCHHS MPOIECiB pehopMyBaHHS MiAMPUEMCTB 3aI3HUIHOI TaTy3i.
Ile mamo 3MOry BHSIBUTH KIFOUOBI 3arpo3d PO3BUTKY MIANPHUEMCTB 3aTI3HUYHOTO
TPAHCIIOPTY Ha KO)KHOMY 3 €TalliB 1 BU3HAYUTHU HANPSIMU 3a0€3MEUCHHSI €KOHOMIYHOT
0e3MeKu MiNPUEMCTB Tally3i;

HaOyU ROOAILULO20 PO3BUMKY:

- TEOpPETHUYHl MOJIOKEHHA 100 (OpMyBaHHS cTpaTerii 3abe3reyeHHs



€KOHOMIYHOI O€3MeKH MIANPUEMCTB 3aJI3HUYHOTO TPAHCIOPTY, SIKi, HA BIAMIHY BiJ
BIIOMUX, PO3KpPUBAIOTh 0a30B1 (AHTHUKPU30BUM, aJalTUBHHUM, KOMYHIKaLIHUIM,
MIPOTPEeCUBHUM) 1 epexiaHI (AHTUKPU30BO-aIANITUBHUM, aJJallTUBHO-KOMYHIKaIlIHUH,
LITbOBUX TMapaMeTpiB (YHKIIOHYBAaHHS MIANPUEMCTB 3aJII3HUYHOIO TPAHCHIOPTY B
JOBrOCTPOKOBIM  mepcnektuBl. Tumosorizamis  crHeHapiiB 1 PO3KPUTTS  iX
IHCTpYMEHTapII0 Ja€ 3MOTY 3’SICyBaTH MEPCIEKTUBHI JUIsl BIPOBA/KEHHS 3aXOAH 13
3a0e3Me4eHHs] eKOHOMIYHO1T O€3MEeKH MiIMPUEMCTB 3aJII3HUYHOTO TPAaHCIIOPTY;

- CHCTEeMaTH3aIlisl 3arp03 PO3BHUTKY MiJIPUEMCTB 3aTi3HUYHOTO TPAHCTIOPTY,
sIKa BIZPI3HAETHCS BiJl ICHYIOUUX MiAX0/1B BUAUICHHSM BHYTPIITHbOCUCTEMHUX 3arpo3
3a OI3HEC-HalpsMaMH [ISJIBHOCTI MIANPUEMCTB Traidy3l 1 MO3aCUCTEMHHUX 3arpos,
3YMOBJICHHX JTi0epalti3alli€el0 puHKY 3aJII3HUYHUX TiepeBe3eHb. [le namo 3mory OuthI
IPYHTOBHO MiIINTH 10 BHOOPY CKIAJOBUX YIPABIIHHS E€KOHOMIYHOIO O€3MeKor0
HIAMPUEMCTB  3aJII3HUYHOT'O TPAHCIOPTY 3 ypaxyBaHHSM BUMOI KOHKYPEHTHOTO
cepenoBHINa iX (QYHKI[IOHYBaHHS;

- miaxix 10 GopMyBaHHS Ta PO3BUTKY KyJbTYpH iH(opMariiiHOi Oe3nexu
HiAIPUEMCTB 3aJII3HUYHOTO TPAHCIIOPTY, KWW, Ha BIAMIHY BiJl ICHYIOUHX, PO3KPUBAE
dbyHKIIT KyJabTypH, OCHOBHI eTanmu (OpMyBaHHS, METOAU PO3BHUTKY, 0a30Bi
KOMITOHEHTH, cdepu mposiBy (6i3Hec-cdepy, BHYTPIITHBOKOPIIOPATHBHY), a TaKOK
piBHI yMpaBliHHA KyJIbTypolo iHpopmariiiHoi Oesneku. lle crane ocHOBOrO st
3a0e3nedeHHs iHPOpMaIliifHOT O€3MeKH MAMPUEMCTB 3aJII3HUYHOTO TPAHCIIOPTY TPHU
OJIHOYACHIM MiATPUMIIl BUCOKOTO piBHS 1H(OpPMAIIHHO-KOMYHIKAIIIHOI JOBipH
Oi3HEeC-TIapTHEPIB.

I[IpakTuyHe 3HAYEHHS] OTPUMAHHMX Pe3yJbTATIB TOJIATAE B TOMY, IO
PO3pO0JIEeHI B TUCEPTaIlii TEOPETUKO-METOMYHI TIOJIOKEHHS 1 TPAKTUYHI peKOMEHIaITii
MOXXYTh OyTHM BHUKOPHCTaHI B TPOIECI OOIPYHTYBaHHS CTPATETIYHHUX 1 MOTOYHHUX
IJaHIB Ta PO3pOOJECHHS MPAKTUYHHMX 3aXOAIB IOJ0 3a0e3MeUeHHS EKOHOMIYHOT
0e3neKy MiANPUEMCTB 3aT13HUYHOr0 TpaHcnopTy. CyKymHICTh OTPUMAHUX HAyKOBUX
MOJOXEHb JOBEICHO JIO0 PIBHA METOAMYHUX PEKOMEHAAIId 1 MPUKIATHOTO

THCTpYMEHTApPII0, MPAKTUYHE 3aCTOCYBAHHS SIKMX JACTh 3MOTY MOKpalIUTH



€(EeKTUBHICTh TMPOLECIB YIPaBIiHHSI EKOHOMIYHOIO OE€3MEeKOI  MiANPUEMCTB
3QJII3HUYHOTO TPAHCIIOPTY.

PesynpraTn = gucepTamiiHOrO  JOCTI/DKCHHS ~ OTPUMAIM  TPAaKTHYHE
3aCTOCYBaHHS. 30KpeMa TMOJOKEHHS II0J0 BHUKOPHCTAHHS 1HCTPYMEHTapito
MEXaHI3MYy YIMPaBIiHHSA E€KOHOMIYHOIO O€3MEeKOI BIPOBAIKEHO B AIUIHHICTD
CII «XapkiBcbka aBToOaza» P® «lliBnenna 3anizHuus» AT «Ykp3anizHUIS» (aKT
BupoBapkeHHs Ne 23/02 Big 26 mrororo 2019 p.), miaxim a0 ¢opmyBaHHS Ta
PO3BUTKY KyJbTypu 1H(MOpMaliiiHOT O€3meKku  MIANPUEMCTB  3aII3HUYHOTO
TPAHCIIOPTY BIPOBAKEHO B MiSIbHICTH Puili «[[aHIOTUHCHKUI BaroHOPEMOHTHUMN
3aBo» AT «Ykp3amizuuis» (akt BrnpoBampkeHHs No22/03 Big 19 6epesns 2019 p.),
MPOIIO3UINIT MO0 JIIarHOCTUKU €KOHOMIYHO1 O€3MEeKH BIPOBAKEHO B JISUIBHICTH
BIT «Kym’sinchka aupekiiisi 3aimi3HU4HUX TnepeBe3eHb» PO «lliBneHHa 3ami3HUIL
AT «Yxp3anizuuip» (akt Brposamkeras Ne 219/03 Bix 28 6epesns 2019 p.).

Teopernuni Ta TpakTUYHI PO3POOKH, 3alpPOTNOHOBAHI B JAHMCEpTAIlii,
BUKOPUCTOBYIOTBCSI B HABUYAJIBHOMY Ipolieci  YKpPaiHCBKOTO  JEP:KaBHOIO
YHIBEPCUTETY 3aJI3HUYHOTO TPAHCTIOPTY MPU BUKIAJAHHI TUCHUILTIH « EKOHOMIUHA
Oesneka mignmpueMcTBay, «ExoHOMIYHA po3Binka Ta Oe3meka Oi3HeCy»,
«AHTHUKPHU30BE VYIPABIIHHI MANPUEMCTBOMY, «OOIPpYHTYBaHHS TOCIOJAPCHKUX
pIIICHD 1 OILIHIOBaHHS pU3UKiB», «KOHKYpEHTOCIIPOMOXKHICTh MiATPUEMCTBAY 1 TIPH
BUKOHAHHI BUITYCKHMX KBalli(iKalliiHUX pOOIT MaricTpiB, IO MIATBEPIKYETHCS
aKToM BIpoBakeHHA Bix 21 tpaBus 2019 p.

Ocobuctuii BHecok 3700yBaya. Yci HAyKOBI pe3yidbTaTH, OTpPUMaHI B
JUcepTaliiHiii poOOTI 1 BHHECEHI Ha 3aXHUCT, 3J00yTO OCOOMCTO aBTOPOM 1
BiTOOpaXEHO B HAYKOBUX IyONIKalisX. 3 HAYKOBUX Ipallb, OIMYOJIKOBAaHUX Y
ciiBaBTropcTBi [1, 11], y mmcepTamii BUKOpPHCTAHO JIUIIEC Ti TOJOXCEHHS, imei Ta
BHUCHOBKH, SIKi € pe3yJbTaTOM 0COOMCTOI poOOTH aBTOpA.

Anpobanisi pesyabtatiB aucepramii. OCHOBHI TOJIOKEHHSI 1 pPe3yJIbTaTH
JIOCJIIJIPKEHHSI TPOUIILIN anpoOaliito Ha 6 MIXKHAPOJHUX 1 2 BCEYKPATHChKUX HAYKOBO-
MpaKTUYHUX KOH(EpeHlisix: E€Bponeicbkuil BEKTOpP MOJEpHi3allli EKOHOMIKHU:

KpPEaTHBHICTb, TPO30PICTh Ta CTAIHMKA PO3BUTOK (Xapkis, 2018); AkTyanbHi podiieMu



€KOHOMIKM Ta yIpaBlliHHS B ymoBax cucteMHOi kpusu (JIbBiB, 2018); AkTyanbHi
MUTaHHS OpraHizalii Ta yOpaBJIiHHS IISUIbHICTIO MIANPUEMCTB y CYYaCHUX yMOBax
rocniofaproBants (Xapkis, 2018); AkryaibHi TpOOJEMH COIIAIBHO-EKOHOMIYHHX
cucteM B yMmoBax TpaHchopMmaniiiHoi exonomiku ([Juinmpo, 2019); MixuapoaHa
TpaHCHOPTHA 1H(PACTPYKTYypa, IHAYCTpPiajibHI LIEHTPU Ta KOPHOpPATUBHA JIOTICTHKA
(XapkiB, 2019); Meroauuni minxoau 10 (GOPMYBaHHS CTPATEriyHOTO OadcHHS
COLIIAJIbHO-€KOHOMIYHOT'0 pO3BUTKY perioHiB (Auinpo, 2019); Hayka Ta iHHOBaii 5K
OCHOBHI IIJISIXM BJIOCKOHAJIEHHS €KOHOMIYHOro mnoteHiiany kpainu (JIbBiB, 2019);
CydacHuii cTaH, mpo0OJeMy Ta MEPCIEKTUBU PO3BUTKY €EKOHOMIKH, 00JIIKY, (P1HAHCIB 1
npaBa (IToxrasa, 2019).

Ily6aikamii. 3a Temoro nucepraiii ony0JiKoBaHO 16 HayKOBHUX Tpallb, cepenl
akux | KonexkTuBHa MOHOrpadis, 7 crareil y HayKoBUX (haXOBUX BUIAHHAX (BXOIATH
710 HayKOMETpHYHHMX 0a3 naHmx) 1 8 MarepiaiiB 1 Te3 JOINOBiIE Ha HAayKOBO-
NPaKTUYHUX KOHQEpeHLIsIX. 3arajdbHUi o0O0CSIr HAyKOBHX Ipallb CTaHOBUTH
4,85 npykK. apK., 3 IKUX 0COOMCTO aBTOPY HaJEKUTh 4,75 IpyK. apk.

OO6car i crpykrypa po6otu. JlucepTallisi CKJIaJaeThCcs 3 aHOTAIlll, BCTYIY,
TPHOX PO3/LIIB, 3araJbHUX BHUCHOBKIB, JOJATKIB, CIIMCKY BHKOPHCTAaHUX JHKEPEIL.
3aranpHUil 00CAT poOOTH CTAaHOBUTH 282 CTOPIHOK, Y T. 4. OCHOBHUH TEKCT 3aiiMae
204 cropinok. Marepianu aucepTanii MicTATb 37 pPHUCYHKIB, 27 TaOnuIip Ta

6 nonatkiB. CiMCOK BUKOPUCTAHUX JKEPEN Halliuye 274 HallMeHyBaHb.
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