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AHOTALIISA

Jlana wmarictepcbka pobOora Bkmouae B cebe 10 cmaiimiB mpesentarii, 100 apkymiis
NOSICHIOBAIBHOT 3anmucku ¢opmary A4, mo Bkiarodae 10 pucyskis, 19 tabmuus, 75 mitepaTypHHX
JOKepert.

Kmouoi cnosa: E®EKTUBHICTH JISAJBHOCTI, TEXHOJIOI'H, YITPABJIIHCBKI
[TPOLIECH, KOHKYPEHTOCIIPOMOXKHICTb, IHHOBAIIII.

O06’ektom nocmimkeHass € gisuibHicTh TOB «HOBA TIIOILTA», a mnpemMerom —
e(eKTUBHICTh HOTO (DIHAHCOBUX, BUPOOHUYHX 1 YIPABITIHCHKHUX ITPOIIECIB.

MeTo1o AOCHIKEHHS € BHU3HAYCHHS ONTUMAIBHUX HUIAXIB YAOCKOHAJCHHSA €()eKTUBHOCTI
nismeHOcTi TOB «HOBA TIOIITA», BuU3HA4YeHHS OCHOBHUX (DaKTOPiB, IO BIUIMBAIOTh Ha
e(eKTUBHICTb, PO3po0OKa PEKOMEHIALIIN MO0 ii MOKpAIECHHS.

VY wmaricTepchbKii poOOTI HaJlaHO psAJl PEKOMEHAAIN IMOJO0 IMiABUIIECHHA €()EKTUBHOCTI
nisuibHocti TOB «HOBA TIOLITA», 30kpema y cdepax aBTOMaTH3aIlil JOTICTHYHUX HPOIIECIB,
YIAOCKOHAJICHHSI BHYTPINIHBOTO YMPAaBIIHHS, BUKOPHCTAaHHS I1HHOBAIIMHUX TEXHOJOTIA JIs
onTUMi3alii MapmIpyTiB JOCTaBKH Ta IiJIBUIIECHHS SIKOCTI KIIEHTCHKOTO cepBicy. OcolnuBy yBary
MPUAUICHO aHai3y KOHKYPEHINI Ha PUHKY Ta HEOOXITHOCTI ajamnTarlii KoMmaHii 10 3MiHIOBaHMX
YMOB 30BHIIIHBOTO CEPEIOBUIIA, 30KpEeMa Y 3B'SI3KY 3 PO3BUTKOM €JIEKTPOHHOI Komepiii. Pobora
TaK0 MICTUTb PO3IJISA]l IEPCICKTUBHUX TEXHOJOTH, TAKUX SK IITYYHUH 1HTEIEKT Ta poOOTH3aLlis,
SAKI MOXYTh 3HAYHO TIJBUIIMTH €(EeKTUBHICTH Ta KOHKypeHTocnpomoxHicTh TOB «HOBA
[TOILTA» Ha puHKY JOTICTUYHUX ITOCITYT.

PesynpTati MOCHIKEHHS MOXYTh OyTH BHKOPHUCTAHI JJIS TOJANBIIOTO BIOCKOHAJICHHS
JISITEHOCTI KOMITaHii, 0 JI03BOJIUTH 30€perTH JIiIePChKi MO3HUIIIi HA PUHKY, ONTHMI3yBaTH BUTPATH
Ta MOKPAIUTH PiBEHb 00CITyTOBYBAaHHS KITI€HTIB.

ABSTRACT

This master's thesis includes 12 presentation slides, 100 pages of explanatory note in A4
format, which contains 15 figures, 8 tables, and 45 references.

Keywords: BUSINESS EFFICIENCY, TECHNOLOGIES, MANAGEMENT PROCESSES,
COMPETITIVENESS, INNOVATIONS.

The object of the research is the activity of Nova Poshta LLC, and the subject is the efficiency
of its financial, production, and management processes.

The aim of the research is to determine optimal ways to improve the efficiency of Nova Poshta
LLC's operations, analyze the main factors affecting its performance, and develop practical
recommendations for its improvement.

The master's thesis provides a number of recommendations for enhancing the efficiency of
Nova Poshta LLC, particularly in the areas of logistics process automation, internal management
improvement, the use of innovative technologies to optimize delivery routes, and enhancing customer
service quality. Special attention is given to the analysis of market competition and the need for the
company to adapt to changing external conditions, especially in light of the growth of e-commerce.
The paper also discusses prospective technologies, such as artificial intelligence and robotics, which
can significantly improve the efficiency and competitiveness of Nova Poshta LLC in the logistics
services market.

The results of the research can be used for further enhancement of the company's operations,
which will help maintain its leadership position in the market, optimize costs, and improve customer
service levels.
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