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AHOTAITIS

Jana xBamidikaniiina poOora BKiIroyae B cebe 12 cmaiiaiB mpeseHrauii, 99 apkyiuis
MOSICHIOBAJIBHOI 3amucku dopmary A4, mo BKIo4Yae 9 pucyHKiB, 5 Tabmuip, 10 cTopiHOK
rpagigHOro Marepiaiy, 75 niTepaTypHUX JKEped.

Kmouosi cnosa: HR-TEXHOJIOITI, JIFOJCBKHI KAIIITAJI, YIIPABJIIHHSA
IIEPCOHAJIOM, IT-CEKTOP, IHHOBAIIII.

O06’€eKTOM JOCIIDKEHHS € MPOIeC BIPOBaHKeHHsI cydacHuX HR-TexHomori# B ynpapiiHHi
JTFOACHKUM KarritTanoM y IT-cekropi Ykpainu.

MeTor0 JOCHIKEHHS € Po3poOKa MPOEKTHO-PEKOMEHAALIMHUX 3acaj] YIOCKOHAJCHHS
yIpaBIiHHS JIOACHKUM KamitagoM B IT-cekropi VYkpainu i3 3actocyBaHHsM cydacHux HR-
TEXHOJIOT1H.

Y  xBamidikamiiHiii  poOOTI  MOCTIHKEHO  TEOPETUKO-METOMOJIOTIUHI  acMeKTH
BripoBaykeHHd HR-TexHomoriii y mporec ymnpaBiaiHHS IEpPCOHAJIOM. 30KpeMa, PO3MISHYTO
CYTHICTb 1 POJIb Cy4aCHHMX TEXHOJIOTiH, KJIacU(pikoBaHO iXHI BHIH, TOCIIIKEHO ICTOpPiI0 Ta
TEHJCHIII] PO3BUTKY, a TAKOXK IMPOAHAI30BAHO METOIOJIOTIYHI MIAXOAH 10 IXHHOTO 3aCTOCYBaHHS
B [T-xommnanisix. BukoHaHo KOMIUIEKCHHH aHali3 crany BukopuctanHs HR-texnomoriit B IT-
cektopi Ykpainu. JleTaabHO JOCIIIKEHO MPAaKTHKW BrpoBapkeHHS HR-texHomoriit y kommnanii
«EPAM Systems» sk 0ZHOTO 3 JiJepiB puHKY. Po3pobieno mpomno3uiii mox0 BIPOBAKECHHS
mporpam HiATPUMKHA MEHTAJIbHOTO 3710poB’ s, aBToMmaru3arlii HR-nporecis, onrumizariii po6oTu 3
NEPCOHAJIOM Ta IHTEerpamii iHHOBaliMHUX MoOJeNel yrpaBiaiHHS. TakoX 3ampOIoHOBAaHO MOJEII
onTuMi3amii podotu 3 mepconanom ais [T-koMraHiii, BpaXxoByIOYH BUKIHWKH Cy4acHOTO Oi3Hec-
cepenoBuINa. BHCHOBKM aKIEHTYIOTh Ha BaXKIUBOCTI BHpoBapkeHHS HR-TexHomoriid mns
HiABUIICHHA €()EeKTUBHOCTI YNpaBIiHHS IE€PCOHAJIOM, CTBOPEHHsS KOHKYPEHTHHX IepeBar
KOMITaHii Ta 3a0e3neueHHs CTiKoro po3Butky I'T-cekropy Ykpainu.

ABSTRACT

This qualification work includes 12 presentation slides, 99 sheets of explanatory notes in
A4 format, including 9 figures, 5 tables, 10 pages of graphic material, 75 literary sources.

Keywords:  HR-TECHNOLOGIES, @ HUMAN RESOURCES, PERSONNEL
MANAGEMENT, IT-SECTOR, INNOVATIONS.

The object of the study is the process of implementing modern HR-technologies in human
capital management in the IT-sector of Ukraine.

The purpose of the study is to develop design and recommendation principles for
improving human capital management in the IT-sector of Ukraine using modern HR-technologies.

The qualification work explores the theoretical and methodological aspects of
implementing HR-technologies in the process of personnel management. In particular, the essence
and role of modern technologies are considered, their types are classified, the history and
development trends are studied, and methodological approaches to their application in IT
companies are analyzed. A comprehensive analysis of the state of use of HR technologies in the
IT sector of Ukraine is performed. The practices of implementing HR technologies in the company
"EPAM Systems" as one of the market leaders are studied in detail. Proposals are developed for
the implementation of mental health support programs, automation of HR processes, optimization
of work with personnel and integration of innovative management models. Models of optimizing
work with personnel for IT companies are also proposed, taking into account the challenges of the
modern business environment. The conclusions emphasize the importance of implementing HR
technologies to increase the efficiency of personnel management, create competitive advantages
of companies and ensure sustainable development of the IT sector of Ukraine.
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4. 3MICT pOo3paxyHKOBO-TIOACHIOBAILHOI 3aIMUCKH (TIepeIiK MUTaHb, K1 IOTPiOHO
pO3poOUTH):
TeopeTHKO-METO0JOTIYHI acleKTH BIpoBapkeHHs HR-TexHosorili B yIpaBlIiHHI
JIOACBLKUM _ KamTajgoM. CyTHICTE  ponb  TEXHOJOIIH VIPaBIHHSI JIOACLKUM
kamTtanoM. Kitacudikamig cydacHpx HR-TexHogorii: 1cTopis Ta TEHJIEHINI
PO3BHUTKY. MeTomoaoriydl INAXOAHW JO BIOPOBAKEHHS CYYAaCHHX TEXHOJOTI
yrupapainaa nepcoranoM B IT-cextopi. O cydacHoro crany BUKopHcTaHus HR-
texgonoriii B IT-kommamisx Vikpainm. Anamiz HR-texHomoriii Ha IIIPHEMCTBI
«TOB «EIIAM CHCTEM3». SWOT-agam3 BopoBamkenns HR-texmolorii B
ykpaincekoMy  IT-cextopi. Ilpomosmmii  IMOJ0  BAOCKOHAJEHHS  VIIPABIIHHS




JJIOJACBKHM KaIliTaJIoOM

13 3actocyBaHHAM HR-TexHomoriii Ha MOIAIIPUEMCTBI.

Po3po0Oka Moaeneil omruMmizanii poOOTH 3 IEPCOHAJIOM B VKpaiHchkoMy I T-cexTopi

5. Ilepemk rpadigHoro wmarepiany (3 TOYHHM 3a3HAaYCHHSAM OOOB’SI3KOBHX
KpeciieHs): 1 TeopeTHko-MeTOI0TOTI9HI aCIeKTH BIIpoBaDkeHHS HR-TexHOmoTIH B
YIOpaBIiHHI JTIOACBKUM KamitasoM — 2 apkyma (dopmar A4); 2 KomiuiekcHe
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Ykpainu
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