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AHOTAILIISA

Jana kBamiikamiiitna poOorta Bkirouae B cebe 11 cmaiiniB mpesenrarii, 89
apKyIIIiB MOSICHIOBAJIbHOI 3amucku popmary A4, 1o BKJIroYae 8 pucyHkiB, 16 Tabnuiip,
75 nitepaTypHUX JKEpE.

KmrouoBi cnosa: YIIPABJIIHHA TIEPCOHAJIOM, JIFOACBKI PECYPCH,
3AKJIAZI TPOMAJICBKOI'O XAPUYBAHHS, EOEKTUBHICTH YITPABJIIHHAL.

OO0'eKTOM JOCTIKEHHSI € AISUTbHICTH 3aKiaxy T'POMAaJChKOrO Xap4yyBaHHS, sKa
CIIyTy€ OCHOBOTO JIJISI aHAJII3y Ta BIPOBAKCHHSI 3aITPOIIOHOBAHUX 3aXO0/IIB.

Meroro muIIOMHOI poOOTH € BU3HAYEHHS TEOPETUYHUX OCHOB YIIPaBIIHHS
NEPCOHAIIOM, aHalli3 CTaHy OpraHi3aiii YMpaBlIiHHS Ha BHOpPaHOMY MIANPUEMCTBI,
3a0e3neyeHHs ePeKTUBHOI pOOOTH CUCTEMH YIIPABIIHHS [IEPCOHATIOM.

Y  kBamidikariiiHii  poOOTI OOIPpyHTOBAHO  JOIJIBHICTH BHUKOPHUCTAHHS
MOTHUBOBAHOTO MEXaHI3My CTUMYJIIOBAHHS Mpalli NEpPCOHATy B CUCTEMI1 YIPaBIIHHS
3aKJaay rpOMaJICbKOrO XapuyBaHHs.

Po3pobieHo Ta  €KOHOMIYHO  OOIPYHTOBAaHO  METOJM  PAaIliOHATBHOTO
BUKOPUCTAHHSA TPYJIOBUX PECYPCIB, 30KpeMa 4Yepe3 3amnpoBaHKEHHS J0JATKOBHUX
CTUMYJIIOIOUYHUX 3aC001B.

3anmpornoHoBaHl 3axXxO0Jy CIHPSMOBAHI Ha IMMIJABUIIEHHS MNPOIYKTUBHOCTI TIparll,
301IbIIEHHS. TPUOYTKOBOCTI MIAMPUEMCTBA i 3pOCTAHHS YUCTOTO MPUOYTKY.

ABSTRACT

This qualification work includes 11 presentation slides, 89 pages of A4
explanatory note, including 8 figures, 16 tables, 75 literature references.

Keywords: PERSONNEL MANAGEMENT, HUMAN RESOURCES,
CATERING ESTABLISHMENT, MANAGEMENT EFFICIENCY.

The object of research is the activity of a public catering establishment, which
serves as the basis for the analysis and implementation of the proposed measures.

The purpose of the thesis is to determine the theoretical foundations of personnel
management, analyze the state of management organization at the selected enterprise,
and ensure the effective operation of the personnel management system.

In the qualification work, the expediency of using a motivated mechanism for
stimulating the work of personnel in the management system of a public catering
establishment is substantiated.

Methods of rational use of labor resources, in particular through the introduction
of additional incentives, have been developed and economically justified.

The proposed measures are aimed at improving labor productivity, increasing the
profitability of enterprise and increasing the net profit.
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