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AHOTAIIS

Jana kBauigikamiiiHa poboTta Bkioyae B cebe 12 cnaiiniB mpesenrauii, 108 apkymriB
MOSICHIOBAJIBHOT 3amucku popmary A4, mo Bximovae § pucyHkiB, 10 tabmump, 16 cTopiHoK
rpadigHOTO MaTepiay, 76 JiTepaTypHHUX JKEpell.

Kmowosi cmosa: PEKPYTUHI, TIIIJIFIP TIEPCOHAJIY, HR-TEXHOJIOITII,
VITPABJIIHHA ITEPCOHAJIOM, EQEKTUBHICTD PEKPYTUHI'Y.

OO0’ €KTOM JOCIIKEHHS € CHCTEMa PEKPYTUHTY Ha MiANPUEMCTBI.

MeTo10 JOCTiPKEHHS € aHaNi3 ICHYI0UO01 CHCTEMH PEKPYTHHTY, OIiHKA ii eeKTUBHOCTI Ta
PO3po0Ka IPOTIO3UIIIN 1010 ii BIIOCKOHAICHHS.

VY xBanidikamiiiHiii poOOTI MOCHIIHKEHO TEOPETUYHI AaCIEeKTH CHUCTEMHU PEKPYTHHTY
MIANPUEMCTBA, 30KpeMa MOHATTS PEKPYTHHTY, TEXHOJOri MiA0opy MepcoHaly, a TaKOX
METO/I0JIOTIYHE 3abe3neueHHsl MpoleciB pekpyTuHry. PosriasHyro BmiuB cydacHux HR-
TEXHOJIOT1M Ha PO3BUTOK CUCTEMHU Mi00PY MEPCOHATTY.

Ha ocnoBi ananizy aisneHocTi BII "MoTtopBaronne neno XapkiB" perioHanbHOi ¢urii
"[TliBnenna 3anidHULA" AT «YKp3ami3HUISL» BUKOHAHO XapaKTEPUCTUKY MIAMPUEMCTBA, OI[IHEHO
OCHOBHI TEXHIKO-€KOHOMIYH1 MOKa3HHUKH, a TaKOX NPOBEIEHO [ETAJIbHUN aHaji3 ICHYIYOl
CUCTEMH PEKPYTHUHTY.

3anpomnoHOBAaHO  LUISIXM  BJIOCKOHAJIEHHS CHUCTEMH  PEKPYTHHTY  MiANPHEMCTBA,
BKJIFOYAIOYM BUKOpPUCTaHHS cydacHuX HR-TexnHosorii Ta omntumizaiiito MpoIeciB mimdbopy
nepconany. [IpoBeneHo po3paxyHOK €PEeKTHBHOCTI 3apPOMOHOBAHUX 3MIH, IO JEMOHCTPYE iX
JOUUIBHICTD 7S MIBUILIEHHS €()eKTUBHOCTI YIPABIIIHHS IEPCOHATIOM HiANPUEMCTBA.

ABSTRACT

This qualification work includes 12 presentation slides, 108 sheets of explanatory notes in
A4 format, including 8 figures, 10 tables, 16 pages of graphic material, 76 literary sources.

Keywords: RECRUITMENT, PERSONNEL SELECTION, HR TECHNOLOGIES,
PERSONNEL MANAGEMENT, RECRUITMENT EFFICIENCY.

The object of the study is the recruitment system at the enterprise.

The research method is the analysis of the existing recruitment system, assessment of its
effectiveness and development of proposals for its improvement.

The qualification work examines the theoretical aspects of the enterprise's recruitment
system, in particular the concept of recruitment, personnel selection technologies, as well as
methodological support for recruitment processes. The influence of modern HR technologies on
the development of the personnel selection system is considered.

Based on the analysis of the activities of PJSC "Production Division "Motor Car Depot
Kharkiv" of the regional branch "Southern Railway" of JSC "Ukrzaliznytsia™, a description of
the enterprise was performed, the main technical and economic indicators were assessed, and a
detailed analysis of the existing recruitment system was conducted.

Ways to improve the enterprise's recruitment system were proposed, including the use of
modern HR technologies and optimization of personnel selection processes. The effectiveness of
the proposed changes was calculated, which demonstrates their feasibility for increasing the
efficiency of personnel management of the enterprise.
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