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AHOTAILIA

HNana kBamidikaiiiina pobota Bkimodae B cede 11 cmaiaiB npe3enranii, 84 apkyiui
NOACHIOBAIBHOI 3armucku GpopMmaty A4, nio BrIrovae 18 pucynkis, 11 tadmums, 1 popmyny,
75 nitepaTypHUX JKEPE!T.

Kittouosi CJI0Ba: MOTHUBAILLIAA, [TEPCOHAJIL, YIIPABJIIHHA,
YIOCKOHAJIEHHS, MOTUBAIIIMHA [TPOI'PAMA, OPTAHIZAIIMHO-
YITPABJIIHCBKI PILIEHHA.

OO’eKTOM JOCTIIKCHHA € MOTHBAIlliiHa CHCTEMa yIpaBJiiHHA mncpcoHaaom AT
"Vkp3am3auns'.

MeToro 0CniPKEHHS € BUBYEHHSI CYYAaCHUX OpPraHizaliiiHO-yNpaBIiHCbKUX PILICHb,
SIKI CIIPSAIMOBAHI Ha BIOCKOHAJICHHS MOTHBALIHHOT CUCTEMH YIIPaBJIIHHS IEPCOHAJIOM.

Y xkBamidikamiifHiii poOOTI 3ampOIOHOBAaHO TMPAKTHIHI PEKOMCHIALINA IIOI0
IiIBUIIECHHST ¢(EKTUBHOCTI MOTHBAIll MPAI[iBHUKIB, a TaKO)X I1HHOBAIiMHI MAXOOU 10
opraHi3arii MOTHBAIIIIHOT CHCTEMH.

Po3po0sieHO Tpu 1HUBIIyajbHI MOTUBALIIIHI MPOrpaMu ISt 3ay4EHHs HEOOX1IHUX
rpyI CriBpOOITHUKIB.

OTpuMaHO OKpeMi MOTHBAIliiHI TporpaMu Jisi BMOTHBYBAHHS MOJOIHX
CHCIIaTICTIB, KBaI(PIKOBAaHUX Ta JOBTOCTPOKOBHX TIPAIiBHUKIB, 1[0 MICTATH 1HAUBIIyalbHI
noTpedu CHiBpOOITHUKIB Pi3HUX KaTEropi.

BusHaueHo, 110 BUKOPHUCTAHHSI 3aMpONOHOBAHUX PIllICHb MiJBUIILYE 3arajbHy
c(heKTHUBHICTL pOOOTH MIANPUEMCTBA, 3MIITHIOE HOT0 KOHKYPEHTOCTIPOMOXKHICTH Ta CTBOPIOE
CIPHUATIMBHUH KJIIMAT JIJIs1 TPYAOBOI AISJIBHOCTI KOMMaHII.

ABSTRACT

This qualification work includes 11 presentation slides, 84 pages of explanatory notes
in A4 format, comprising 18 figures, 11 tables, | formula, and 75 literature sources.
Keywords: MOTIVATION, PERSONNEL, MANAGEMENT, IMPROVEMENT,
MOTIVATIONAL PROGRAM, ORGANIZATIONAL AND MANAGEMENT
SOLUTIONS.

The object of the research is the motivation system for personnel management at JSC
"Ukrzaliznytsia."

The purpose of the research is to study modern organizational and managerial
solutions aimed at improving the personnel motivation system.

The qualification work offers practical recommendations for increasing employee
motivation efficiency, as well as innovative approaches to organizing the motivation system.

Three individual motivational programs have been developed to engage the necessary
groups of employees.

Specific motivational programs have been created for young specialists, skilled
workers, and long-term employees, addressing the individual needs of personnel in different
categories.

It has been determined that the implementation of the proposed solutions enhances the
overall efficiency of the enterprise, strengthens its competitiveness, and creates a favorable
climate for the company’s workforce.
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