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O0’eKTOM JOCHIPKEHHS € TPOLEC CTPaTEriyHOro YIpaBIiHHS KaJIpOBOIO
MOJIITUKOIO MIJIPUEMCTBA.

MeToro AOCTIIKEHHS € y3arajlbHEHHS TEOPETUYHUX MOJI0KEHb Ta PO3POOIICHHS
MPaKTUYHUX PEKOMEHAAI TWI0J0 YIOCKOHAJICHHS CTPATeTriuHOrOo YIpPAaBIIIHHS
KaJIpOBOIO MOJIITUKOIO MIAMPUEMCTBA 3AII3HUYHOTO TPAHCIIOPTY.

VY xBamidikamiiiHiii poOOTI TPOBEIECHO aHali3 TEOPETUYHUX TOJOKEHb
CTPATEri4YHOTO YIMPaBIIHHSA KaJpOBUMH pPECypcaMu 3alli3HUYHOTO MiANPUEMCTBA.
Bu3Haue€HO CYTHICTh MOHATTS «KaJIpOBa CTPATETIsH», OKPECIEHO MOro OCHOBHI PHUCH,
BCTAHOBJICHI 0a30BI MOJENl 1 HAyKOBI MIJXOAU JI0 PO3POOKH KaJapoBOi CTpaTerii,
BUKOHAHO aHAJII3 BIUIMBY 1HHOBALI/ HA KaJpOBHl MOTEHI1a] MIANPUEMCTBA.

[IpoBeneno anHami3 rocCHoOAAPCHKOi AISIIBHOCTI AKIIIOHEPHOTO TOBAapUCTBA
«Yxp3anizauis» 3a nepion 2012-2022 poku. Buaineno npoGiemu 3abe3neueHHS
CTaJIOTO PO3BUTKY Cy0’ €KTY TOCIOIapPIOBaHHS, 30KpeMa KaJpoBOTO MOTEHIIIaYy.

VYIOCKOHAIEHO CHUCTEMY CTPaTerivyHOTO YMPABIIHHS KaJIpPOBOKO IOIITHKOO
MIAIPUEMCTBA 3aJII3HUYHOTO TPAHCHIOPTY 3a PAXYHOK PO3POOKU MPHUHIMIIOBOI CXEMU
CTBOPEHHSI KOMIUJIEKCY CTPATEriqHOTO YMPaBIiHHS KaJAPOBOIO MOJITHKOIO, MPOIECY
dbopMyBaHHS Ta peaizallii KaJpoBOi CTpaTerii MiANIpPUEMCTBA, BUSHAYCHHS ITIJIEH Ta
3aBnanb 11 peanizamii. CPopmMoBaHO 1HCTPYMEHTH peamizaiii nudpoBoi KaapoBOi
nomtuku AT «VYkp3amizauip». OKpecieHO0 0COOIMBOCTI BUKOPUCTAHHS IITYYHOTO
iHTenekty B HR MeHemxMeHT! miaAnpueMCcTB 3al1i3HUYHOTO TPAHCTIOPTY Ta BUKOHAHA

OIL[IHKa EKOHOMIYHOI JOILJIBHOCTI.



ABSTRACT

This qualification work includes 14 slides of the presentation, 108 sheets of an
explanatory note in A4 format, including 23 Figures, 2 tables, 79 literary sources.

Keywords: personnel, human resources potential, personnel policy, railway
transport enterprise, strategy, strategic management, system.

The object of research is the process of strategic management of the company's
personnel policy.

The aim of the study is to summarize theoretical provisions and develop practical
recommendations for improving the strategic management of personnel policy of
railway transport enterprises.

In the qualification work, the analysis of theoretical provisions of strategic
management of personnel resources of a railway enterprise is carried out. The essence
of the concept of "personnel strategy" is determined, its main features are outlined,
basic models and scientific approaches to the development of personnel strategy are
established, and the impact of innovations on the personnel potential of the enterprise
is analyzed.

The analysis of the economic activity of Joint-Stock Company "Ukrzaliznytsia"
for the period 2012-2022 is carried out. The problems of ensuring sustainable
development of a business entity, in particular human resources, are highlighted.

The system of strategic management of personnel policy of the railway transport
enterprise has been improved by developing a schematic scheme for creating a complex
of strategic management of personnel policy, the process of forming and implementing
the personnel strategy of the enterprise, defining the goals and objectives of its
implementation. Tools for implementing the digital personnel policy of
JSC "Ukrzaliznytsia" have been formed. The features and economic justification of the
use of artificial intelligence in HR management of railway transport enterprises are

outlined.
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