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AHOTALIA
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O06’€eKTOM AOCIIHKEHHS € TIPOIEC YIPABIIHHS IEPCOHATIOM ITiIIPHEMCTRA.

MeTo10 10CTiIHKEHHS € y3araJlbHeHHS TEOPETUYHUX TOJI0KEHB Ta pO3pO0IeHHS
NPaKTUYHUX PEKOMEHJalli 1070 3a0e3nedyeHHs e(EeKTUBHOCTI  yNpPaBIIHHA
MepCOHAJIOM MiANPUEMCTBA B epioj] TpaHchopMalliii.

VY kBamiikamiiHii poOOTI MPOBEACHO aHaI3 TEOPETUYHUX TIIXOMIB 0
BU3HAYEHHS 3MICTY KaTeropii «mepcoHal» MiANPUEMCTBA, JOCTIIKEHO 0COOIMUBOCTI
TpaHchopmarlii  GyHKIIA yOpaBIiHHS [EPCOHAJIOM TMIANPUEMCTBA B YMOBax
nudposizaiii, 0OOIPYHTOBAHO JOIJIBHICTh YAOCKOHAJICHHS CHCTEMH KaJpOBOTO
MEHEDKMEHTY. 3anpOIlOHOBAHO KOTHITMUBHMM MiAXiA 10 (QOpMyBaHHS CHUCTEMH
3a0e3neueHHs e(HEKTUBHOCTI YIIPABIIHHS IEPCOHATIOM MIPUEMCTBA, 1110 Mepeadadae
BpaxyBaHHSI TIOJIO)KEHb KOTHITUBHOCTI, BWAUICHHS JBOX MIiJICHCTEM YIMPAaBIIHHA,
dbopMyBaHHS BIANMOBIAHUX (YHKI[IOHATBLHUX 3aBJaHb, a TaKOXX TEXHOJOTIM Ta iX
MeToniB peamizamii. lle 03BOMUTH MIABUIIUTH €()EKTUBHICTH BUKOPUCTAHHS
KaJJpOBOI0 MOTEHIlialy B yMOBax HU(POBUX TpaHCcopMaIlliii.

[TpoBeneno (iHAaHCOBOrO-C€KOHOMIYHMM aHaji3 MJisyibHOCTI ToBapucTBa 3
oOMexxeHow BianoBigainbHICTIO «CMapt Innactpi I'pyn» 3a nepion 2021-2024 poku.
[nentudikoBaHO KIFOUOBI TPOOIEMH 3a0€3M€UEHHS PO3BUTKY MiANPUEMCTBA.

Po3pobnerno HampsiMku peamizaiiii yIOCKOHJICHOI CHUCTeMH 3a0e3MeYeHHS
€(EeKTUBHOCTI yNPaBIIHHA MEPCOHAIOM MIANPUEMCTBA. PO3KpUTO MOJOKEHHS
OpraHi3amiifHOrO MPOEKTYBAaHHSA K OCHOBU (hOPMYBaHHS J1€BOT KaJpOBOI CTPYKTYpH
nianpuemctBa. CPopMOBaHO MOJENb PO3BUTKY JIIOACHKOTO KamiTaly B YMOBax

TpaHchopmarlii.



ABSTRACT

This qualification work includes 15 slides of the presentation, 108 sheets of an
explanatory note in A4 format, including 12 figures, 17 tables, 82 literary sources.

Keywords: PERSONNEL, MANAGEMENT, MANAGEMENT SYSTEM,
ENTERPRISE, DEVELOPMENT, COGNITIVE APPROACH, EFFICIENCY.

The object of research is the process of Personnel Management of the enterprise.

The purpose of the study is to generalize theoretical provisions and develop
practical recommendations for ensuring the effectiveness of Personnel Management of
the enterprise during the period of transformation.

In the qualification work, the analysis of theoretical approaches to determining
the content of the category "personnel" of the enterprise is carried out, the features of
transformation of the functions of Personnel Management of the enterprise in the
conditions of digitalization are studied, the expediency of improving the Personnel
Management System is justified. A cognitive approach to the formation of a system for
ensuring the effectiveness of Personnel Management of an enterprise is proposed,
which involves taking into account the provisions of cognitiveness, identifying two
management subsystems, forming appropriate functional tasks, as well as technologies
and their implementation methods. This will increase the efficiency of using human
resources in the context of digital transformation.

A financial and economic analysis of the activities of Smart Industry Group
Limited Liability Company for the period 2021-2024 was carried out. Key problems
of ensuring the development of the enterprise are identified.

Directions for implementing an improved system for ensuring the effectiveness
of Personnel Management of the enterprise are developed. The article reveals the
provisions of organizational design as the basis for the formation of an effective
personnel structure of an enterprise. A model of human capital development in the

context of transformations is formed.
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