VYKpaiHChKU Iep>KaBHUH YHIBEPCUTET 3aTI3HUYHOTO TPAHCTIOPTY

3aTBEpIKEHO PexomennoBano

pilIEHHSM BUYCHOI paju Ha 3aciJaHHi Kadeapu eKOHOMIKH Ta

€KOHOMIYHOTO (haKyJIbTETy YIpaBIiHHS BUPOOHUYUM 1 KOMEPILIHHUM

npot. Ne 1 Bix « » BepecHs 2024 p. 6i3Hecom Ne 1 Bix « » Bepecus 2024 p.
CUWIABYC 3 JTUCHUILJITHA

KOPIIOPATHUBHA JIOT'ICTUKA TA
['JIOBAJIBHI JIAHIIOT' M IIOCTAYAHHA

IT cemecTp 2024-2025 HaBYAILHOTO POKY

OCBITHIH piBEeHB APYIrHuid (MaricTp)
rayiy3b 3HaHb 07 ynpaBiaiHHS Ta aMIHICTpyBaHHS
cneuianbHicTh 076 ITianprueMHUIITBO Ta TOPriBIIs

ocBiTHs nporpama: - [TignpuemuunTso (I1)

Yac Ta ayauTopist MpoBEICHHS 3aHATh: 3TiHO po3kiany - http://rasp.kart.edu.ua/

1. Komaupga BUKIIa1aviB:

Jlexrop:
Kopinb MupociaBa BacuiBHa (IOKTOp €KOHOMIYHHX HayK, ipodecop),
Konraktu: +38 (057) 730-10-96, e-mail: korin_mv@Kkart.edu.ua

['opuHu nmpuitoMy Ta KOHCY/bTalli: Ko>keH noHeaiaok 3 11.00-12.20

Posmimenns kapeapu: micto XapkiB, Mmaitinan deitepdaxa, 7, 3 kopmyc, 5 moepx, 505
ayJUTOPIS.

Be6 cropinka kypcy: http://do.kart.edu.ua/
JonatkoBi iHpopmaniitni marepianu: http://metod.kart.edu.ua

Xapkis — 2024
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KOPITIOPATHUBHA JIOT'ICTUKA TA
['JIOBAJIBHI JIAHIIIOT'U ITOCTAYAHHA

Cunabyc
IT cemecTp 2024-2025 HaBYAILHOTO POKY

Jlekuist: 3rimHo poskiany - http://rasp.kart.edu.ua/
AyauTopisi: 3rinHo po3kiany - http://rasp.kart.edu.ua/

IMpakTuvHe 3aHATTS: 3riJHO po3kiay - http://rasp.kart.edu.ua/
AyauTopist: 3riHO po3kiady - http://rasp.kart.edu.ua/

Jucranniiina popmMa HaBYAHHS:
inenTudikarop xondepenuii: 961 876 7078; kox noctyny: 052016

Komanna Bukiaaavis:

Jlextop: Kopias Mupocnasa BacuniBaa
KonTakTu: korin_mv@Kkart.edu.ua

TI'oagunyn npuiioMy Ta KOHCYJIbTaNIi: 3riHO 3 TpadikoM KOHCYIbTAIlIH
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dyHaaMeHTalbHI 3MiHA CBITOBOi €KOHOMIKH, TIOB’s3aHi 3 IMpolecaMu ii riodanmizaiii,
IHTerparii Ta rapMoOHi3ailii, MPU3BEIN 0 3HATTSA ICHYIOUHMX Oap'epiB IJIsi BXODKCHHS Ha
HAIllOHAIbHI ~ PUHKM  KalliTally, BUKJIUKaBIIM  (OpMyBaHHA  MDKAEp)KaBHHUX  Ta
TpaHCHAIlIOHAJTBPHUX BHPOOHMYMX OO0 €HAHb, 3a0€3MeUMSId TMIABUIICHHS MOOIIBHOCTI
Kamitary Ha (QoHi neperymoBaHHA Ta Jibepamizamii MikHapoaHoi Topriemi. Ha
CHOTOJIHIIIHIN JIeHb HaWOIbII MPOTPECUBHOIO (HOPMOIO peatizallii coliaabHO-eKOHOMIYHUX
BITHOCMH B cdepi JAepKaBHOIO 1 TPUBATHOTO MIiANPHEMHUITBA € KOPIOpAIIis.
Kopnoparusna ¢opma ympaBiiHHS, 3 OJHOTO OOKY JO3BOJII€ TapMOHI3yBaTH MPOTHPIYYS
iHTEepeciB CyO0'eKkTiB, IO NPUHAMAIOTh Y4YacTh y TPYIOBIA AWHAMIII BiITBOPIOBAIBHOTO
nukiny. TuM camuM, JOCATA€TbCA COLIAIbHO-EKOHOMIYHMNA KOMIIPOMIC B CHCTEMI
BUPOOHHUIITBA - PO3MOALTY - OOMIHY 1 CHOXHBaHHA. 3 1HIIOTO OOKY, KOPIOPALlis 3aKPIIUIIOE 1
iHcTUTYam3ye eexkTuBHY (OpMYy KOHIEHTpallii Ta auBepcudikallii BeIUKUX KaritaiiB. B
pe3yibTari  (opMyeThCs CTiiKa MaKpOEKOHOMIYHA CTPYKTypa CYCHUIBHHX CHCTEM.
[linTppuMKa BHCOKMX TEMIIIB 1HHOBAI[IHHOTO OHOBJICHHS IPOMMCIIOBHX IIAIPHEMCTB 1
rajy3eii €KOHOMIKM BUMarae MacimTaOHUX iHBecTUIINd. KamiTamomicTKiCTh iHHOBAIid B
MPOMHUCIOBOCTI € OJHUM 3 KIIOYOBHX (DaKTOpiB PO3BUTKY KOPIOPATUBHOI (opmu
ynpaBmiHHsA. [lpy mpoMy B paMKax HPOMECIOBOI KOpIOparii MOXIMBUI MEpepo3nonit
PHU3UKIB, MOB'A3aHUX 3 BEHUYPHUM XapaKTepOM IHBECTHULIM B 1HHOBAIlli, TAKUM YHHOM,
JIOCATAETHCS CTAOLIBHICTD MIKPO 1 MAKPO €KOHOMIYHHUX CHUCTEM.

JloricTuka B cHcTeMi KOPIOPATHBHOTO YIPABIIHHS PO3TISAAETHCA SK CHEHU(pIUHUN
IHCTpyMeHTapiii omrTuMizamii  Oi3HEC-poIeciB 1 EKOHOMIYHMX MOTOKiB. BigHOCHO
MPOMHUCIIOBUX KOpHOpalii JIoricThka € Hi 1o iHme, Sk ¢opma (GYHKIIOHAIBEHOTO
MEHE/DKMEHTY, $Ka 3 OJHOro OOKy, [03BOJisie 3a0e3meynT e(EeKTUBHICTh IMOTOYHOT
rOCIOAAPCHKOT  JTISIBHOCTI, TOOTO € 3ac000M JIOCSTHEHHS OINepaTHBHOI e(eKTHBHOCTI
0i3Hecy, 3 iHIIOro OOKy, JIOTICTHKA, BPaxOBYIOYH IHTEHCHUBHICTh 1 CKJIQJHICTh TOBapHO-
MaTepiaJbHUX IOTOKIB 1 PHUHKOBHX TpPAHCAKIii, MOKIMKAaHA BUPINIYBaTU MPOOIEMH
(dopMyBaHHS CTpaTEriyHMX KOHKYPEHTHUX TIepeBar.

KopnopatuBHa norictuka - 11e KOHIIETIIis 3a0e3MeYeHHs] CTPATeridyHOr0 CUHEPTi3My B
IpolLeci oprasi3alii Ta yrnpaBliHHS pyXOM TOBapiB B MPOMUCIIOBIN Kopropauii. CuctemMHa
oprasizailis KOpIOpaTHUBHOI JOTICTUKU O3HAYa€ CTBOPEHHs THYYKOTO MEXaHi3My PO3BUTKY
KOPITOPATHBHOI CUCTEMH PyXy TOBapy._3 OISy Ha TEHACHIIT YCKIIQJHEHHS TOCTIOAaPChKUX
3B'SI3KIB 1 MOCHJIEHHS KOHKYpEHIIi CydacHHHl Oi3HeC BHKOPHCTOBYE yCi MOXKIUBOCTI UIs
ONTHUMI3allll BUPOOHUYMX BUTPAT 1 MIABUILIEHHS PiBHSA 00CIYrOBYBaHHS CIOKHMBAYiB BIACHOI
OPOAYKIil, II0 MOMXJIMBO JOCATHYTHM 32 paxyHOK BHMKOPHCTaHHS 1HCTPYMEHTapito
KOPIOPAaTUBHOI JIOTICTUKH B YIPABIIIHHI JIAHIIOTaMU [IOCTaYaHb.

Kypc mae Ha Meri chopmyBaTu Ta pPO3BUHYTHM y CTyAeHTIB Taki 3araibHi (3K),

crnerianbHi koMrereHTHOCTI (CK):

3K1 3narHicTh 10 aganTaiii Ta aii B HOBiM CUTYyaIIii.

3K2 BMiHHS BUSABIIATH, CTAaBUTH Ta BUPILIyBaTU NpOOIEMH.

CK1 3paTHicTh pO3pOOJISATH Ta peani3oBYBATH CTPATET1I0 PO3BUTKY MiAIPUEMHUIIBKUX
CTPYKTYD.

CK2 3partHicTh NOpPOBOAMTH  OI[IHIOBAHHA MPOAYKLII, TOBapiB 1 TMOCIyr B
MiIPUEMHUIBKIN AiSUTBHOCTI.

CK3 3parHicTh 10 €PEKTUBHOTO YMPaBIiHHS AISUTHHICTIO CY0’€KTIB TOCMOIAPIOBAHHS B
cdepi miaAnpUEMHHUIITBA.

CK4 3pathicTh [0 BUpIMIEHHS MNPOOJIEMHUX MNUTaHb 1 MNPUMHATTA YHPaBIIHCHKHUX
pimeHs y npodeciiiHiil TisIbHOCTI.

CK5 3parnicte [0 IHIIIIOBaHHS Ta peaizailii 1HHOBAI[IWHUX TIPOEKTIB B
MIPUEMHUIBKINA TiSUTBHOCTI.



Yomy Bu MaeTe 00paTu mei Kype?

Sxmo Bac IIKaBUTh OCOOJMBOCTI CyYaCHHMX KOHIICTII 1 TEXHOJIOTIH MOOYyI0BH
JIOTICTUYHUX CHCTEM Ta JIAHIIOTIB MOCTAa4aHb, BH XOUETE O3HAMOMHUTHUCS 3 OCOOIHMBOCTIMHU
onTUMI3alii pecypciB B JIOTICTHYHUX CHCTEMax 1 JIAHIJIOraXx I0CTadyaHb, OBOJIOHITH
METOJIJaMH TUTAHYBaTH Ta BU3HAYCHHS NMOTPeO y CKIAJCHKUX IUJIAIIaX, OIIHIOBAHHS DPiBHS
0e330MTKOBOCTI CKJIaiB, PiBHS JIOTICTUYHUX PU3HKIB Ta PO3MIPOM MOXKJIMBUX 30MTKIB BiJ X
HACTaHHs, TOJ1 BaM IIPOCTO 000B’A3KOBO BapTO MTH Ha Iiel Kypc!

Bin 3100yBaviB O4iKyeThCs: 0a30B€ PO3yMiHHS E€KOHOMIKH, a TaKOX OOI3HAHICTh B
MATAHHSX JOTICTHUKH.

[Neprra yacTrHa KypCy NMPHUCBsiUEHA BUBYCHHIO KOHIICTITYaIbHUX OCHOB KOPIIOPATHBHOT
JOTICTUKH, (YHKLIIOHAJBHUX CQep JIOTICTUKM KOpHopamid Ta OCOOJMBOCTEH pO3pOOKH
JIOTiCTUYHOI cTparerii Gipmu.

Jpyra yacthHa Kypcy NpHCBsiY€HA BHUBYCHHIO JIOTICTUYHHMX TEXHOJIOTIH Ta 0a30BUX
JIOTICTUYHUX CHUCTEM, JIOTICTUYHUX PHU3UKIB Ta 1H(POpMALIMHMX CHCTEM B KOPHOPATHBHIHN
JIOTICTHII.

Komanna BukiagadiB 1 Bamli KoJIETH OyIyTh TOTOBI HaaaTH OyIb-AKy JIOIOMOTY 3
JEeSIKUMH 3 HAWOUTBII CKJIAJHUX AacleKTiB Kypcy MO eNeKTPOHHIM momTi, Ha ¢dopymi i
0co0ucCTO - y pobounii yac.

Opranizanis HaBYaHHS

Lleit kypc, SIKMH BHBYA€ETHCS 3 JIIOTOTO MO TpPaBeHb, A€ 3700yBadaM BHILNOI OCBITH
CUCTEMHI 3HaHHS 1 pPO3YMIHHS KOHIENTYyaJbHUX OCHOB JIOTICTUKM KOpIOpaliid Ta
OpraHi3alifHUX aCIEKTiB JOTICTUYHOTO MEHEIKMEHTY, BMiHb Ta HABHYOK IOJI0 PO3POOKH
JoricTi4HOi Micii Ta crpaterii, (QopMyBaHHS JIOTICTUYHUX CHCTeM 1 €(QEKTUBHOTO
YIIPaBIIiHHS JIOTICTHYHUMH PHU3UKAMH.

Kinbkicte kpenutiB ECTS — 3.

Jlexmii — 30 roauH.

[Ipaktuku — 15 roauH.

CawmocriitHa po6oTta — 45 roauH.

Kypc cknanaerbes 3 onHiel €Kil Ha TUXIEHb 1 OJHOTO MPAKTHYHOTO 3aHATTA pa3 y
JBa TWXKHI. BiH CynpoBOJKY€EThCS TEKCTOBUM MaTepiajioM, Mpe3eHTalisIMU Ta TPYHOBUMHU
3aBJaHHAMM. 37100yBayi BUILOI OCBITM MAaTUMYTh MOXJIMBICTh 3aCTOCOBYBAaTH OTpPHMaHI
3HaHHS Ta BHPINIYBaTH NPAKTHYHI 3aBJaHHSA MPOTATOM OOroBOpeHb B ayauTopii Ta
pPO3pOOKH 1HAMBINYabHOTO 3aBIAHHS I0J0 OIIHIOBaHHS €()EeKTHBHOCTI CKJIAJICHKOTO 1
TPaHCIIOPTHOIO 00CIyroByBaHHs. B pamkax Kypcy nepeadayaroThCs JIEKIii 3alpoLIeHUX
pOOOTOAABIIIB.

Temu kypcy
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KopnoparusBHa joricTuka / cxema Kypcy

Jlexuii

3amnpolieHi JIEKTopu

JloBinKoBHiA MaTepial

[Ipesenrarii

IHomipkyi }
OOroBopeHHs B ayAUTOPIi

I'pynoBi 3aBxanHs

] ] | Buxonai
InauBiAyanbH1 KOHCYIbTALlT

ICITUT

[lpakTu4Hi 3aHATTS Kypcy IependadaroTh BUKOHAHHS 3aBJaHb, IPUCBIYCHUX
pPO3pPaxXyHKy €KOHOMIYHMX IIOKa3HHWKIB pOOOTH CKJIaay, BHU3HAYCHHIO KOOPIMHAT
pPO3MOALIBUOTO IIEHTPY Ta BHOOpPY BHUAY JIOTICTMYHOI MisJIBHOCTI 3a KPHUTEPIsMU
npuOyTKOBOCTI ¥ PU3WKOBAHOCTI. BUKOHAHHS 3aBHAaHHS CYIPOBODKYETHCS 3aHYPCHHSIM Y
CYMDKHI AWCHUMILUIIHU, II0 JOMOBHIOIOTH TE€MH, Ta (opMye y CTydeHTa iHpopMalliiiHy Ta
KOMYHIKaTHBHY KOMIIETEHTHOCTI.

B skocti imauMBiAyanbHHX 3aBAaHb MepeAdadeHO HamMCaHHS 3400yBayaMu BHIOL
OCBITH pedepaTHBHOI POOOTH 3a IHIMBIAYAIBHUMH 3aBIAHHIMH, IO OXOIUTIOE JIEKUTbKa
HaHOIIbII BAKJIMBUX TEM.

1. Koprmopariii sik TONOBHI 1HCTUTYILT Cy4yacHOT €KOHOMIYHOI CHCTEMH: TOHSTTS,
€BOJIIOLIIS] KOPIIOPATUBHUX YTBOPEHb, MIEPEBAry Ta HEAOMIKH, Kiacudikarris.

2. JloricTn4Ha MicCisl MiAIpUEMCTBA.

3. [Tpobnemu Ta mepcrneKTUBU BIPOBAPKEHHS JIOIICTUYHOI CHUCTEMH «TOYHO B
TEepMiH» B YKpaiHi Ta CBITI.

4. 3MicT 6a30BUX JOTICTUYHUX CTpaTerii dipm.

S, Oco0nuBocTi oprasizalii KOpIOpaTUBHOI JOTICTUYHOI CUCTEMHU.

6. CyuacHi TeHAeHI1T pO3BUTKY JIOTICTUKHU Yy CBITI 32 OCTaHHI K1JIbKa POKIB.

1. XapakTepucTuka  MoOJeNell  KOPIOPAaTUBHOTO  YIpaBIiHHS  (@HIJIO-
aMepHUKaHCbKa, AMTOHChKA, HIMELIbKA).

8. [TopiBHSATBHUI aHAJI3 JIOTICTUYHOI CUCTEMH «TOYHO B TEPMIHY» 1 TPAAUIIAHOTO
crocoOy opraizailii 3aKymniBeb.

9. Cytb, cepa 3acTocyBaHHS, TEpeBard Ta HEIOJIKH JIOTICTUYHOI CHUCTEMH
Kanb6as.

10.  Pomb JIOTICTHKH B CUCTEMI KOPITOPATHBHOTO YIIPABITiHHS.

11.  Cyrs, cdepa 3acTocyBaHHS, IEpeBaru Ta HEJOMIKH JOTicTUYHOI cuctemMu DRP.

12.  3actocyBanns ABC-aHaii3y B JOTICTHIII TOCTauYaHHS.

13.  OcobnuBocTi opraHizaiii KOpIopaTuBHOI JOTICTUYHOT CUCTEMH.

14. Monpeni BuOOpy mocTavanibHHKA.

15.  Cyrnicts norictuuHoi ctpaterii. [Ipounenypa po3poOku JOricTUYHOI cTparerii
bipmu.

16.  XapakrtepucTuka Oprafi3alliiHUX CTPYKTYp YHPaBIiHHA B KOPIOPAaTHBHHUX
JIOTICTUYHUX CHCTEM.

17.  Tlopsimox 3xilicHEHHs BHOOpPY MK 3aKyIiBJI€0 Ha CTOPOHI 1 BJIACHUM
BUPOOHUIITBOM.

18.  Iudopmarniiini cucTeMH Ta TEXHOJOTii B JNOTiCTHI. IX pomb Ta TepcHeKTHBU
BUKOPHCTAHHSI.

19.  Ocob6nuBocti opmyBanns KIC ta poip BipTyaJdbHUX JIOTICTUYHHX IIEHTpPIB

(omepaTopiB).



20.  Cyrp, mpu3HAuUeHHS Ta TOPAJOK TOOYAOBM €HIOpU 1 KapTOorpaMu
BaHTAKOIMOTOKIB.

21.  Crpareriuni pimeHHs mojao epeKTUBHOI poOOTH CHCTEM CKIAJyBaHHS Ta
PO3MOALTY IPOTYKITIT.

22.  JloricTM4HI pU3UKU: CYTHICTb, Kiacudikaiisi, 0COOIMBOCTI BUSBJICHHS,
imeHTrdikarii Ta oIiHKH. XapaKTepruCTHKa METOIIB MiHIMI3aIlii JJOTICTUYHUX PU3HKIB.

23. Etanmu mnoOymoBU JIOTICTHYHOI MOJENi TPAHCIOPTHOTO OOCIyrOBYBaHHS
CIIO’KMBAYIB.

24. JloricTi4Ha TEXHONOTISA Ta 0a30Ba JIOTICTHYHA MiJACHCTEMA: CYTHICTh MOHSITTS
Ta BHU]IH.

25.  XapakTepucTHKa Cy4aCHHMX JIOTICTUYHHMX LIEHTpPIB Ta iX poOib B CHCTEMIi
MOHITOPUHTY JIAHIIIOTIB TIOCTaYaHb.

26.  Oco0biuBOCTI yIpaBIiHHS 3aacaMy B OKPEMUX BHaX Oi3HeECY.

27.  JlorictuuHi TexHOJOT1i «TOYHO B CTPOK» 1 OEPEKIMBOTO BUPOOHHUIITBA.

28.  3MmicT KOHIEIIiT IHTerpOBAHOT JIOTICTHKH.

29. 3MICT METOly «IIBHAKOTO pearyBaHHS».

30.  Jlorictuka B cHCTEMi KOPIIOPATUBHOTO YIIPABIIIHHS.

Pecypcu kypcey

[ndopmaniss mpo Kypc po3mimeHa Ha caiti YHiBepcurery (http://kart.edu.ua),
BKJIIOYAIOYM HABYAIBHHMN IUIaH, JICKLiiHI Martepiaiu, Mpe3eHTallii, 3aBIaHHS Ta MpaBUIia
OLIIHIOBAHHS KYpCY)

JonatkoBuii MaTepiasl Ta TMOCWJIAHHS Ha EJIEKTPOHHI pecypcH AOCTYIHI Ha CaiTi
VYHiBepCUTETY Yy pO3IiN «IWCTAaHIIHHE HABYAHHSA» MOPAN 13 NUTAHHSIMH, HaJ SKUMHU
HEOOXiJTHO TMOMIpKYBaTH Miadac MiATOTOBKM Jiisi oOroBopeHHs B ayaurtopii. HeoOximna
HiATOTOBKA MOBMHHA OYTH 3aBeplleHa J0 MOoYaTKy HacTymHoi jekuii. Bu moBuHHI Oytn
TOTOBHMH JIO TUCKYCIH Ta MO3KOBHUX IITYPMIB — MU XOUEMO 3HATH, IO BH JyMaeTe!

[Tpuknanu muTaHp JUis OOTOBOPEHHS JIOCTYIHI Ha claiiiax BiAMOBIIHUX IMpe3eHTAIliil.
Ocp €K1 3 HUX:

1) TlIpoGiemu Ta MepCIEKTHBU BIPOBAKEHHS JIOTICTHYHOT CUCTEMH «TOYHO B TEPMIiH»
B YKpaiHi Ta CBITI.

2)  Oco0aMBOCTI PO3BUTKY KOPHOPATHBHOI JIOTICTHKU B yMOBaX H(POBi3allil.

3) Skmii cTaH PO3BUTKY KOPIOPATHUBHOI JIOTICTHKA Ha 3aJi3HUYHOMY TPAaHCIOPTI
VYkpainn?

4) Sxkumu OyayTh Balll peKOMEHMAIlil Ta Baimie OavyeHHs 3aCTOCYBaHHS IHCTPYMEHTIB
KOPITOPATUBHOT JIOTICTUKH Ha MiIMIPUEMCTBAX 3aJII3HUYHOTO TPAHCIIOPTY?

Jlekuii Ta npakTUYHI 3aHATTS
Criucok OCHOBHUX JIEKIIIH KypCy HaBeIeHUI HUXKYE.

Twx- | Kiibk. Kinek.
JIEHb

Tema nexuii Tema npakTUYHUX 3aHAThH
TOJIUH TOIUH

1. «KopnopaTuBHa JoricTuka sik cy4yacHa
KOHIeNnisi opranizamii 0izHecy». CyTHICTb
KOPITIOPaTHBHOI JIOTICTHKH SIK HaBYAJIbHA
JUCLUIUIIHA TA CYy4acHOT CTPYKTYPOBaHOT

2 CHCTEMH YIIPaBIIiHHS IHTETPOBAHUMHU
norokamu. [IpeqMer AUCIMILTIHY.
BusnauenHs Ta knacudikaiist KOpropaii.
XapakTepuCcTUKa ICHYIOUHNX MOJIeNeit
KOPIIOPATHBHOTO YIIPABIIHHS.




2. «OpranizaniiiHi acexkTH JOTiCTUYHOTO
MeHeIKMeHTY». [IoHATTS JIoTiCTHYIHOTO
MEHEDKMEHTY Ta HOTo pojb B 3a0€3MeUeHHS
cTalinbHOTO (DYHKLIOHYBaHHS KOPIOpPALIii.
@yHKIi{ IHTErPOBAHOTO JIOTICTUYHOTO
MeHekepa. [IoHATTS «aaAMiHICTpYBaHHD»
norictuyHoi cucteMu. OcoOIUBOCTI
oprasi3aiii KoprmopaTuBHO{ JOTiCTHYHOT
CHCTEMH

BupinieHHs npakTUYHYX 3aBIaHb 3
3aKyHiBEILHOT JIOTICTHKH:
0OTIpyHTYBaHHS BUOOPY CHCTEMU
PO3MOAiTY MPOAYKLIi 32 KpUTEpieM
«MIHIMYM TIPUBEACHUX BUTPATY.
Or1iHKa CUCTEMH YTIPaBITiHHS
PO3MOIIOM MPOIYKILil HA OCHOBI
PO3paxyHKy pUTMIYHOCTI Ta
PIBHOMIPHOCTI ITOCTaBOK

3. «OcHoBHi KoHIenIii JorictTuku». ba3osi
xoHnenuii orictuku. Konuenis
1HTerpoBaHoi JoricTuku. OCHOBHI 3a1adi
JIOTICTHYHOI ONTUMI3aL].
Mix¢dyHKIiOHaTBPHA Ta MKOpraHizaniiHa
KOOPIUHAIIIS

3. «OcHoBHIi KoHUenuii Joricrukn». bazosi
KoHILemil Jorictuku. KoHueris
iHTerpoBanoi norictuku. OCHOBHI 3a1a4i
JIOTICTHYHOI ONTUMI3aL].
MixdyHKIIOHATbHA Ta MDXKOpTaHi3aliiiHa
KOOPIUHAIIIS

Ominka epeKTHBHOCTI pearizartii
cTparerii cepenHix miH Ipu
3MIACHEHHI 3aKyIiBEIb.
[IporHo3yBaHHS 00CSTiB MPOJAXKIB
METOJIOM €KCIIOHEHIIiaJTbHOTO 3
1A KSHHS

4. «®PyHKIiOHATBHA JOTiCTHKA
Kopnopamnii». 3aKymiBerbHa JIOTICTHKA.
Posnogineua norictuka. Jlorictuka 3anacis.
JloricTuka ckiaxyBaHHS Ta
BaHTaXOMIEPEPOOKH

4. «DYHKUiOHAJIbHA JIOTiCTHKA
Kopnopauiii». 3aKkymniBeJabHa JIOTICTHKA.
Posnopineua norictuka. Jlorictuka 3amnacis.
JloricTHka CKJayBaHHS Ta
BaHTAXOINEPEPOOKH

BupimieHHst npakTHYHKUX 3aBIaHb 3
yIpaBIliHH 3a1lacamMu B
JIOTICTUYHUX CHCTEMax: BU3HAYCHHS
PiBHS TPaHCIIOPTHHX 3aIIaciB,
PO3Mipy cepenHFO1000BOTO
BiJIBAHTa)KEHHSI Ta CEPETHHOTO Yacy
TPaHCIIOPTYBAaHHS BaHTaXIB.
[ToOynoBa rpadika 3MiHU piBHA
TpaHcrnopTHUX 3anacis. ABC-XYZ —
aHaJli3 B yIpaBJIiHHI 3aracaMu
Kopriopamin

MopayapHUN KOHTPOI

b Nel

5. «JloricTnuHa Micist Ta cTpaTeris
dipmu». JloricTiuHa Micist miANPHEMCTBA.
OcCHOBHI IUTaHHS PO3POOKU CTPATEriyHOTO

uiany Jiorictuku. [Iporec iHTErpoBaHOTO
OTIEPATUBHOTO JIOTICTUYHOTO TUIAHYBaHHS.
CyrtHicTb Jorictuunoi ctparerii. [Ipouenypa
PO3p0o0KH NoricTU4HOI cTpaTerii Gpipmu.
ba3oBi norictuyHi ctparerii dipm

Po3paxyHok BennunHu
MPOTHO30BaHMX Ta (PAKTHIYHHUX
BUTpPAT Ha BUKOHAHHS JIOTICTUYHUX
omepaniid. Poznoain gpakruaHmnx
BUTPAT HA BUKOHAHHS JIOTICTHYHHUX
ormepartiii 3a TOBApHUMU TIO3UITIIMU

5. «JloricTnyHa Micist Ta cTpareris
(pipmu». JlorictuuHa Micis miANPHEMCTBA.
OCHOBHI MUTaHHS PO3POOKH CTPATETiYHOTO

TuIaHy Jioricthky. [Iporiec iHTErpoBaHOTO
OTIEPATUBHOTO JIOTICTUYHOTO TIAHYBaHHS.
CyrtHicTb Jorictuunoi ctparerii. [Ipouenypa
PO3pOOKH JIOTICTUYHOT cTpaTerii Gpipmu.
baszoBi sorictuyHi cTpaterii gpipm

6. «OpranizaniiiHi CTPYKTYpH ynpaBJIiHHS
KOPNMOPATUBHUX JIOTICTHYHUX CHCTEM.

AcIeKTd po3po0KH opraHizaiiiiHol

BupimeHHs npakTHYHUX 3aBIaHb 3
JIOTICTUKH CKJIalyBaHHS:
BH3HAYECHHS MOTPEO y CKIIAJCHKUX




CTPYKTYpH CITyk0 noricTuku. [IpurHImn
IIEHTpaTi3allii Ta AemeHTpari3allii mpu
(hopMyBaHHI JIOTICTHYHUX OPTaHi3aliifHuX
cTpykTyp. OcobnuBocTi GopMyBaHHS
TiHIHO-(YHKIIIOHATPHAX Ta AUBI3IHHUX
OpTaHi3aifHAX CTPYKTYP CITYKO JIOTiCTHUKH.
MartpuuHi oprasizauiiiHi CTpyKTypu
YIpaBIiHHS JIOTICTUKOIO KoMmaHii. [IpoekTHi
Ta MPOIECHO-OPi€HTOBAaHI OpraHi3aIliifHi
CTPYKTYPH YIPABIIiHHS JIOTICTUKOIO
KOMIaHi1

Iomax, Bubip Gopmu Ta Micus
po3TanryBaHHs cKi1amy. Po3paxyHok
0€330MTKOBOCTI CKIIaIy

10

6. «Oprauizauniiii cTpyKkTYpH ynpapiiHHA
KOPNOPATHUBHUX JIOTICTHYHHX CHCTEM).
AcriexTy po3po0Ku opraHizaiiiHol
CTPYKTYpH ciyk0 sorictuxu. [IpuHunn
IIEHTpaTi3aIlii Ta AeeHTpaTi3allii mpu
(hopMyBaHHI JIOTICTHYHUX OPraHi3aliiHuX
cTpyKTyp. OcoOnmBoCTi PopMyBaHHS
TiHIHO-(YHKIIIOHATPHAX Ta AWBI3IHHUX
OpTaHi3aifHAX CTPYKTYP CITYKO JIOTiCTHUKH.
MartpuuHi opraHizamiiiti CTpyKTypH
YIpaBIiHHS JOTICTUKOIO KoMmaHii. [IpoexTHi
Ta IPOIIECHO-OPIEHTOBaHI opraHi3ariitHi
CTPYKTYPH YIPaBITiHHS JIOTICTUKOIO
KOMIaHil

11

7. «XapaKTepUCTUKA JIOTICTUYHHX
TeXHOJIOTiii Ta 62a30BMX JIOTiCTHYHHUX
cuctem». JloricTiuHa TeXHOJIOTis Ta 6a30Ba
JIOTICTUYHA TiICUCTeMA: CYTHICTh TIOHATTS Ta
Buau. Cucrema IiaHyBaHHs IOTpeO B
Mmatepiaiax (MPR). Cucrema rianyBaHHS
posnoniny npoaykuii (DRP). Cucrema
IHTETpOBaHOTO IIaHyBaHHs pecypciB (ERP).
JloricTuuni TexHoorii «TOYHO B CTPOK» 1
xyzaoro BupoOHuiTBa. Cucrema KANBAN

Bubip ta oOrpyHTYBaHHS BUAY
TPAHCHOPTY B JOTICTHYHHX
naHIorax. Po3paxyHok TexHiKo-
eKCIUTyaTal[ifHUX TOKa3HHUKIB
pOOOTH TPAHCTIOPTY HA MapUIpyTax

12

7. «XapaKTepUCTUKA JIOTICTUYHHUX
TEeXHOJIOTii Ta 0230BMX JIOTICTHYHUX
cuctem». JloricTiuHa TEXHOJIOTis Ta 6a3oBa
JIOTICTUYHA T1ICUCTEMA: CYTHICTh TIOHATTS Ta
Buu. Cucrema IiaHyBaHHS OTPeO B
Mmatepiaiax (MPR). Cucrema rianyBaHHS
posnoniny npoaykuii (DRP). Cucrema
IHTETpOBaHOTO IIaHyBaHHs pecypciB (ERP).
JloricTiani TexHomorii «ToYHO B CTPOK» 1
xynoro BupooHunTea. Cuctema KANBAN

13

8. «Y1npaBaiHHA JOTiCTHYHUMH
puzukamm». [lousTra Ta knacudikaris
pu3uKiB B joricTuii. Oco0IUBOCTI
BUSIBJICHHS, 1IeHTH(IKAIT Ta OLIIHKK
sorictuaHuX pu3ukiB. [nsxu miHimizarii
pu3HKiB B jorictuni. CTpaxyBaHHA SIK OJUH
13 crIocO01B MiHIMI3aIlil IOTICTHYHUX PU3HKIB
MIPU TPAHCIIOPTYBaHHI

Po3paxyHOK e(eKTHBHOCTI KaHATY
posnoniny. Bubip BapianTa
PO3MILIEHHS PO3NOAIBHOTO LIEHTPY
METOOM ITOBHOTO TIepedopy Ta
BU3HAYEHHS LEHTPY Baru

14

8. «Y1npaBaiHHA JIOTiCTHIHHMH
puzukamm». [lonsTra Ta knacudikaris
pu3ukiB B jorictuii. Oco0IUBOCTI
BUSIBJICHHS, 1IEHTH(IKAI] Ta OIIIHKU




soricTuaHuX pu3ukiB. [nsxu miHiMizarii
py3HKiB B Jorictuii. CTpaxyBaHHS K OJTUH
13 croco0iB MiHiMi3alii JOTiCTUYHUX PU3HKIB
npy TpaHcmopTyBaHHi. 9. «Indopmauiiini
CHCTEeMH Ta TEXHOJIOTIl B KOPIOPATHBHI
Jorictuni». Pois Ta mepcriekTuBu
BUKOpPHUCTaHHS iHQOpMALiHHIX CUCTEM i
TEXHOJIOTiH B KOPIOPATUBHIH JOTiCTHIII.
[TonsTTs indopmartiiinoi iHTerparii B
KopIiopaTuBHii norictuui. [ndopmarniiini
MOTOKH B JIOTICTUYHHX CHCTEMAaX.
Opranizatis Ta QyHKIIT cHCTEMA
MOHITOPHHTY JIAaHITIOT1B TIOCTa4aHb Yepe3
norictuyHuil neHTp. OcobmmBOCTI
tdhopmyBanns Kopmoparnsroi iHpopmamiiHOi
CHCTEMH

9. «Indopmaniiini cucTeMu Ta TEXHOJOTIL
B KOpPHOpaTHBHIl JoricTuni». Posis Ta
MIEPCTIEKTHBH BUKOPHUCTAHHS 1HPOPMAIiTHIX
CUCTEM 1 TEXHOJIOTiH B KOPIIOPATHBHIH

sorictui. [ToHsTTs iHpOpMaIIiitHOT OI11iHKa JIOTICTUYHHUX PU3UKIB:
15 2 iHTeTparmii B qunopaTnBHiﬁ JjIOl"iCTI/II_Ii. 5 PO3paxyHOK PiBHS noricmqnpro
I opmartiitHi MOTOKH B JIOTiCTHYHUX PH3HKY Ta BU3HAYCHHS PO3MIipy
cucremax. Opranizamis Ta QyHKIIi cHCTeMH 30UTKY

MOHITOPHHTY JIAHIIOTIB MIOCTa4aHb Yepes3
norictuaHu# neHTp. OcodaMBOCTI
¢dopmyBanus KopnopatueHoi iHpopmariitnol
CHCTEMH

MopynpHuil KOHTpOIb No2

[crur 3 nucrumTiHA

IIpaBuia oniHIOBAaHHA

[Ipu 3amoBHEHHI 3aJIKOBO-€K3aMEHAI[IHHOT BIJIOMOCTI Ta 3aJIKOBOI KHUXKHU
(IHIMBiIyalbHOTO HABUYAJBHOTO IJIAHY) CTYAEHTA, OLliHKa, BHcTaBieHa 3a 100-0anbHOIO
IIKaJI010, TOBUHHA OyTH TIepeBeieHa 0 HallloHaIbHOI mkamu (5, 4, 3,) ta mkanu ECTS (A,
B,C, D, E)

3a 100
Bu3naueHHs Ha3BU 3a ECTS
. Busnauenus naszsu 3a mkanoro ECTS 0aIbHOIO )
JIepP>KaBHOIO TIKAJIOK0(OIIIHKA) OIlIHKA
IKAJIOI0
BinMiHHO — BiIMiHHE BUKOHAHHS
BIAMIHHO -5 JIUIIIE 3 HE3HAYHOO KITBKICTIO 90-100 A
IIOMUJIOK
[ly’ke 100pe — BHUIIIE CEPETHHOTO
PiBHS 3 KUIbKOMA MOMMJIKaMHU 82-89 B
JIOBPE — 4 [Jo0Gpe — B 3aranbHOMY MpaBUIIbHA
po0oTa 3 MEBHOIO KUIBKICTIO TPyOHX 75-81 C
IIOMUJIOK
3a10BIJILHO - HETIOTAHO, ayie 31
= > 69-74 D
3HAYHOIO KIJTBKICTIO HEIOMIKIB
3AJIOBUIBHO - 3 OCTATHHO — BUKOHAHHS
3aJI0BOJIbHSIE€ MiHIMaJIbHI KpUTEpil 60-68 E




He3anoBijibHO — TOTPiOHO
MOTIPAIIOBATH TIEPE]] THUM SIK
OTpUMaTH 3a1iK (6€3 MOBTOPHOTO
HE3AJIOBUJIBHO - 2 BUBYCHHS MOJTYJISI)

35-59 FX

He3anoBiiibHO - HEOOXiTHA cepiio3Ha
noiajibiina podora (IIOBTOpHE <35 F
BHUBUYCHHS MOJTYJIsN)

3aBAaHHs JUIs CAMOCTIHHOI poOoTY.

e CryneHTaM TIPOTIOHYETHCS BHUKOHAHHS BIPOJOBXK CEMECTPY 1HIWBITyalbHOTO
3aBAaHHS - pedepaTuBHOI pOOOTH 3a IHAMBITYAIbHIMH 3aBIaHHIMH, 1110 OXOIUTIOE JACKIJIbKA
HAWOUIBII BXKJIMBUX TEM. 3a BYACHE Ta BipHE BUKOHAHHS 3aBJaHHs HapaxoByeTbes 30
0aJIiB 10 MOTOYHOI0 MOJYJIbHOI0 KOHTPOJIIO. 32 BYaCHE Ta YACTKOBO BipHE BUKOHAHHS —
Bix 15 mo 30 GaniB. 3a HEBUKOHAHE 3aBJaHHS Oalli HE HAPaxOBYIOThcs. HeoOxiaamii oOcsr
BUKOHAHHS 3aBIaHHs ckiagae 50% nHa nepmuit MoaynbHUE KOHTposb 1 100% Ha mpyrwuii
MOJYJIBHUNA KOHTpOJb. Ilepebir TOTOYHOrO BHUKOHAHHS 3aBJAaHHS Ta TIHTAaHHS JUIS
00roBOpEHHs HAACHIAIOTHCSA Ha €-Mail Bukiamauya abo mepeBipsroTHC HUM 0OCOOKCTO.

[TpakTu4Hi 3aHATTS:

OWiHIOIOTBCST 32 pe3ylbTaTaMd BiJBIyBaHHS CTYJEHTOM 3aHATh Ta CTYICHEM
3amyuyeHocTi (no 10 6aniB). CTymiHb 3alydyeHOCTI BH3HAYAETHCA YYACTIO y JUCKYCIIX Ta
00roBOpEeHHsIX TiJ yac 3aHATh. MakcuMabHa cymMa cranoBuTh 30 6aiB.

CryniHb 3a1y4eHOCTI:

Mera y4acTi B Kypci — 3aIy4UTH Bac JI0 AMCKYCIii, pO3IMIMPUTH MOMIIMBOCTI HAaBYAHHS
JUIs cebe Ta CBOIX OJHOJIITKIB Ta JAaTH BaM III€ OJUH CHOCIO MEepeBIpUTH CBOI MOTJISAIA HA
NUTAHHS 3aCTOCYBaHHS I1HCTPYMEHTApil0 KOPHOPATHBHOI JIOTICTHKH. Y4YacTh Oyne
OIIHIOBAaTHCS HA OCHOBI KUIBKOCTI Ta BIPHOCTI Bamux BianoBinel. IluranHs, xoda ©
3a0X0YYIOThCSI, OJIHAK HE OLIHIOIOTHCS B IbOMY OJyiolli. MM Hamaraemocss HaJaTh BCIM
CTYAECHTaM piBHI Ta CHpaBEJUBI MOXJIIMBOCTI JJI TMiJBUIIEHHS BJIACHOI 3aJy4EHOCTI.
MaxkcumasnbHa cyma ctaHoButh 10 6aJtiB.

MopynbHe TeCTyBaHHS:

OniHIOIOTHCS 3a BIPHUMM BIJIIOBIISIMH Ha TECTOBI MOJYJbHI nuTaHHs (20 muTaHb B
TECTl, KOXHa BIpHA BIJANOBIAb OLIHIOETECA B 2 Oanu). MakcumaiabHa KiJIbKIiCTh
craHoBUTH 40 0aJiiB 32 MOLYJIb.

Icout:

e CTyneHT OTpUMY€ ICIHUT 3a pe3ylbTaTaMd MOAYJIBHOIO 1-r0 Ta 2-TO KOHTPOJIIO
[UISXOM HaKoMu4YeHHs OaniB. MakcuManbHa KUTBKICTh OaliB, IKy MOXE OTPUMATH CTYACHT
ctanoBuTh 100 (1o 60 GaniB moToyHOro KOHTpOJt0 Ta A0 40 GamiB TectyBaHHs). CepenHe
apudMeTHyHEe CYMU MOJYJIBHUX OIIIHOK CKIIaJae 3allikoBUi Oan. SKIo cTyaeHT He
MOTO/DKYETHCA 13 3alpONOHOBAaHUMHU OajlaMM BiH MOXXE MIJIBHIIMTH iX Ha €K3aMeHi,
BIJIMOBIBIIIM HA MTUTaHHs BUKiIanada (omarox 1).

Komannga BukjagaviB:

Kopinb MupocnaBa BacuaiBaa  (http://kart.edu.ua/kafedra-euvkb-ua/kolectuv-
kafedru-euvkb-ua/korin-mv-ua) — nektop 3 mwuranb jorictuku B YKpJ[Y3T. Otpumana
cTyninb na.e.H. 3a crenianbHicTio 08.00.03 — «ExoHOMIKa Ta yHpaBiiHHS HalllOHAJIBHUM
rocrogapctBom» B YkpY3T y 2019 pormi. Hampsmkn HaykoBO1 IisTIBHOCTI: JIep:KaBHE
pEryJIIoBaHHS TMPOMHUCIOBOTO PO3BUTKY KpaiHM; IHHOBALIMHUN PO3BUTOK 3alli3HUYHOTO
TPaHCIOPTY; IHHOBALiHA 1H(PACTPyKTypa; IHCTpYMEHTapiil PO3BUTKY 1H(PACTPYKTYpPH;




PO3IMIUPEHHS TPAHCKOPIOHHOTO CIIBPOOITHUIITBA 3aJi3HUIIb; TEXHOJOTIi 1 CHCTEMHU
KOPIOPATUBHOI JIOTICTUKH;, JIOTICTUYHA CTpaTeTis; JIOTICTHYHI PHU3WKH; IHBECTHI[IMHUNA Ta
KaJpOBH MMOTEHITiaI.

Pe3y.m,TaTn HaBYaHHA .

PH2 Bwusnauatu, aHajizyBaTH NpOOJIEMH MiANPHEMHUIITBA Ta PO3POOISATH 3aXO0JIU
II0J10 TX BUPIIICHHS.

PH4 3acrocoByBaru 0i3HEC-KOMYHIKaIil JUIsl MIATPUMKH B3a€EMOJIi 3 MpPEICTaBHUKAMHU
Pi3HHUX MPOQECIiHHUX TPy

PH6 Po3polmsitu Ta BIpOBaKyBaTH 3aX0Au IS 3a0€3MMeUeHHs SKOCTI BUKOHYBAaHUX
poOIT 1 BU3HAYaTH X €PEKTUBHICTh

PHS8 OrintoBatu mpoayKIiito, ToBapu, MOCIYTH, a TAKOXK IMPOIECH, IO BiI0OYBAIOTHCS B
MIAMPUEMHUIIBKUX CTPYKTYpax, 1 pOOMTH BiIMOBIIHI BUCHOBKH JJIS MPUUHATTS YIPABIIHCHKHUX
pileHb

PHY Po3pobnatu i mpuitMaTh pillIeHHs, CIPsSMOBaHI Ha 3abe3nedeHHs ePEeKTHBHOCTI
JISUTBHOCTI Cy0’€KTiB TOCTIOAApIOBaHHS Y cepi mianpueMHUIBKOI AisTTBHOCTI.

PH10 BupimyBatu  mnpoOiremMHI  NOHUTaHHSA, 10  BHHHKAIOTh B JAISIIBHOCTI
HiANPUEMHUIIBKUX CTPYKTYP 32 YMOB HEBU3HAYCHOCTI Ta PU3UKIB.

PH11 BmnpoBamkyBaTu iHHOBaIliliHI TPOEKTH 3 METOK CTBOPCHHS YMOB IS
e(eKTUBHOTO (D)YHKI[IOHYBAHHS Ta PO3BUTKY MIAMPUEMHHUIIBKUAX CTPYKTYD.

Kopexc akagemiuHoi 100povyecHoCTi

[Topymenns Kopekcy akaaeMidyHOi J00pOYECHOCTI YKpAiHCBKOIO —JepXKaBHOI'O
YHIBEPCHUTETY 3JII3HHYHOTO TPAHCHOPTY € CEPHO3HUM MOPYIICHHSM, HaBiTh SKIIO BOHO €
HeHaBMUCHUM. Kozeke ToCTynHMI 3a MOCHITaHHSAM:

http://kart.edu.ua/documentu-zvo-ua

3okpema, norpumanHs Konekcy akanemiunoi noOpodecHocti YkpAY3T o3Hauae, 110
BCs po0OTa Ha ICIIMTaX Ta 3ajlikaX Mae BUKOHYBaTHUCA 1HIWBINyanbHO. [1i1 yac BUKOHaHHS
CaMOCTIMHOT poOOTH CTYJIEHTH MOXYTh KOHCYJIBTYBAaTHCS 3 BHKJIaJadaMy Ta 3 IHIIUMH
CTyJIEHTaMH, aje TOBHMHHI CAMOCTIHO pO3B’S3yBaTH 3aBJaHHS, KEPYIOUUCh BJIACHUMHU
3HAaHHSAMH, YMIHHAMU Ta HaBUuKamu. [locunaHHs Ha BCl pecypcH Ta jKepena (Hanpukiazi, y
3BiTax, CaMOCTIMHUX po0OTax YW MPE3EHTAallsX) IMOBHHHI OYyTHM YITKO BM3HAY€HI Ta
oopMiIeHI HaJEKHUM YMHOM. Y pa3i couibHOi poOOTH 3 I1HIIMMH CTYAEHTaMHM HaJ
BUKOHAHHSIM 1HAMBITyaJbHUX 3aBJlaHb, BU MOBUHHI 3a3HAYUTH CTYIIHb 1X 3aJIy4€HOCTI O
poboTH.

InTerpauisi cryaeHTiB i3 00MeKeHUMH MOKIUBOCTSIMH

Buma ocBiTa € NpoBiIHUM YUHHUKOM ITiIBUILEHHS COLIabHOTO CTATyCy, AOCSTHEHHS
JIyXOBHOI, MarepiaJbHOl HE3&JIeKHOCTI 1 cormiamizamii Mool 3  0OMEKEHHMH
(G YHKITIOHATLHUMHU MOKJIIMBOCTSMH i BioOpaskae CTaH PO3BUTKY AEMOKPATHYHUX MPOIIECIB
1 TyMaHi3allii CycnijibCTBa.

Jns iHTerpamii CTYICHTIB 13 OOMEKEHMMH MOXJIMBOCTSIMH B OCBITHIM mpoiec
VYKpaiHCBKOTO JepKaBHOTO YHIBEPCHUTETY 3ai3HHYHOTO TPAHCIIOPTY CTBOpEHA CHCTEMa
JUCTAHIITHOrO HaBYaHHS Ha OCHOBI Cy4YaCHMX MeJaroriyHux, iH(opMariiHux,
TEJIEKOMYHIKAIITHUX TEXHOJIOTIH.

Joctynm no matepianiB AMCTAHILIHHOTO HaBUaHHS 3 IIHOTO KypCy MOXXHA 3HAWTU 3a
nocumanusam: http://do.kart.edu.ua/



http://kart.edu.ua/documentu-zvo-ua
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Jonmarok 1

IIUTAHHSA 10 ICIIATY 3 JUCHUIIJITHU «KOPIIOPATUBHA

JIOT'ICTUKA»

1. [Ifo € roJOBHOIO MPUYHUHOIO PO3MIUPEHHS CIIBPOOITHUIITBA B JIOTICTUYHOMY
JAHIOTY?

2. Ha yomy 6a3yeThbCst TOTICTUYHUN ayTCOPCUHT?

3. Sxi ¢dakropu € KIIOUYOBMMH TpH BHpimeHHI nutaHHs «KynyBatm um
BUPOOJIATH CAMOCTIHHO»?

4. 1o Take KOpHopaTUBHA JIOTiCTHKA?

5 [TepepaxyiiTe OCHOBHI OCOOJMBOCTI KOPIIOPATUBHOT JIOTICTHKH.

6. [Io € mpeaMeTOM BUBYEHHS AUCHUILTIHN «KOopropaTuBHA JIOTICTHKA

7 HapnaiiTe BU3HaYeHHS NOHATTS «KOPIOpALisi».

8 [TepepaxyiiTe BiIMiHI XapaKTEPUCTUKU KOPIOPALIIi.

9. Sxumu nepeBaraMu 00OyMOBJIEHO PO3BUTOK KOPIOPATUBHOI POPMH Opranizariii
Oi3Hecy?

10. o po3yMmitOTh Mij iHCAHAEPCHKUM KOHTPOJIEM (YIIPaBIiHHAM)?

11. [epepaxyiiTe MOIETI KOPIIOPATUBHOTO YIIPABIIHHS

12. OxapakTepu3yiTe aHIJIO-aMEPUKAHCBKY MOJEIb pealli3allis KOpIOpaTHUBHOI
cTparerii

13. IIlo € xapakTepHUM IS SMOHCHKOI Ta HIMEUBKOI MoJeni peasizarrii
KOPITIOPATHBHOI cTpaTterii?

14, [TepepaxyiiTe OCHOBHI HETOJIIKM aMEPUKAHCHKOI MOJIEII.

15. OxapakTepu3yiiTe KOHTHHEHTAJbHY MOJENb peaji3alii KOpIopaTHBHOI
cTparerii.

16. B dWomy momsArae 3MICT  aHINIO-aMEPHKAHCHKOI ~ MOJENi  peamizarii
KOPIIOPAaTUBHOI CTpaTerii?

17. B gomy monsirae 3MiCT AMOHCHKOT MOJIEN1 peasizallii KOprmopaTUBHOI CTpaTerii?

18. Po3kpuiiTe 3MiCT HIMEIbKOT MOJIeNI peai3allii KOpImopaTUBHOI CTpaTerii?

19. B domy monsirae 3MiCT JIOTICTUYHOTO MEHEKMEHTY Kopropailii? Poskpuiite
HOro OCHOBHE MPU3HAYECHHS.

20. XTo0 HaNeKHTH JI0 Kareropii TOp management?

21. Middle management - e

22. [TepepaxyiiTe TUOBI (PYHKLIT IHTErPOBAHUX JOTICTUYHUX MEHEKEPIB.

23. o po3yMitoTh MiJ aIMiHICTPYBAaHHAM JIOTICTUYHOI CHCTEMH?

24, HageniTe knacudikaliito KOpIopaTUBHUX CTPATETii.

25. SIKy cTpaTerito oOupae KOMIIAHis, SKIIO MparHe JOCSAITH JIOBIOCTPOKOBOL
INPUCYTHOCTI HA pUHKY?

26. [Io 3HaxoaUThCs B OCHOBI (hOPMYITIOBAHHS JIOTICTHYHOT MiCii?

27. B yoMy nosnsirae ocHOBHE MpU3HAYEHHS JIOTICTUYHOI CTpaTerii?

28. [TepepaxyiiTe Ta HagalTe XapaKTEPUCTUKY OCHOBHUM JIOTICTUYHUM CTpATETisIM
KOpIopairii.

29. SIK MOXHA TPaKTyBaTH JIOTICTUYHY KOHIIEMLit0 (hipmu?

30. [TepepaxyiiTe GpyHIaMEHTATBHI KOHIICTIIIIT JIOTICTHKH.

31. Poskpuiite 3MicT iHpOpMAaIiiiHOT KOHLIENIIiT IOTICTHUKH.

32. [Ilo o3HaYa€e MOHATTS JIOJAAHOT BAPTOCTI B JIOTIiCTHIII ?

33. [Io o3Hauae KOHIEMIis IHTErPOBAHOT JOTICTUKU?

34. [Ilo € ocCHOBHUMH 33aJJa4aMU ONTHMI3allli pecypciB B JIOTICTUYHIN cucTeMu?

35. SIKi BuaM KOHQIIIKTIB MOKYTh BUHUKATH MK (DYHKIIIOHAIBHUMH ITiPO31IaMH
oprasizarii?

36. 1o Take Mi>k(yHKIIIOHAJIbHA JIOTICTHYHA KOOPAMHALLIS?



37. Po3zkpuiite 3MicT MiXKOpTaHi3aIiiftHOI TOTICTHYHOT KOOPIMHAILI1.

38. [TepepaxyiiTe OCHOBHI NMPUYMHU BUHUKHEHHS KOHQIIKTIB MK (ipmoro Ta
IHIIMMY Y9aCHUKAMH JIOTICTUYHOTO MPOLECY i 9ac NOO0YI0BH JIOTICTUYHOI CUCTEMHU.

39. Po3zkpuiiTe 3MiCT 3aKymiBEIbHOT JIOTICTHKH.

40. B yomy nomsrae 3mict metogy ABC?

4]. [TepepaxyiiTe OCHOBHI 3a7a4i pO3MOALIHYOI JOTICTHKH.

42. [Io Take kaHAJ PO3MOILTY?

43. OxapakTepu3yiTe OCHOBHI THITH 30yTOBOI MisUTBHOCTI KOMITaHii.

44, Po3kpuiiTe CyTHICTP NPUHIMIOBI CTpaTerii po3TalIyBaHHS pPO3MOILTBYMX

CKJIAJIIB 3a TPaIuIIHHO Kiacudikallieto, po3poodsenoro Enrapom ['yBepom.
45.  Sxuii MeTOJl BUKOPUCTOBYETHCS JJIsi BU3HAUCHHS MICIS PO3TAIIyBaHHS OJHOTO
PO3MOALTHYOTO LIEHTPY

46. [ITo Take JoricTUKa 3aracip?

47. Hapaiite BM3HAYeHHS MOHSTTSAM «TOYKA 3aMOBJICHHS», «CHCTE€Ma YIPABIIHHA
3arnacammu», <HOPMaTUBHUI PiBEHb 3amacy».

48. [lepepaxyiiTe OCHOBHI TEXHOJOTIYHI CHUCTEMH YIPABIiHHS 3amacamu, 10
3aCTOCOBYIOTHCS B JIOTICTHII.

49, [Ilo € perymoYUM mHapaMeTpoM B CUCTEMi 3 (PIKCOBAaHHM PO3MiIpOM
3aMOBJICHHS?

50. [Ilo € perymolYUM MHapaMeTpoM B cucTeMi 3 (hIKCOBAHOIO MEPIOJUYHICTIO
3aMOBJICHHS?

51. [lepepaxyiiTe OCHOBHI 3aJayi, HAa BUPINICHHS SKUX CIOPSIMOBAaHA CTpaTeris
(dbopMyBaHHS CKJIAJICEKOT MEPEXi.

52. [Ilo € OCHOBHUM E€KOHOMIYHMM KPHTEpIEM IIiJ] Yac OILIHKK BapiaHTIB CUCTEMHU
CKJIaJyBaHHs?

53. [I{o € TOIOBHUMU pHCAMH JIOTICTHYHOI Micii opranizaiii?

54. [I{o Take JOTiCTUYHA CTPATETisl KOPIIOPAIii?

55. [TepepaxyiiTe OCHOBHI 3ajadyi, IO MiJIATAIOTh BUPIMICHHIO MiJ Yac peasizamii
JIOTICTUYHOI CTpaTeTii Kopropariis.

56. Ha3BiTe 0a30Bi cTparerii, siki 3aCTOCOBYIOTh MijJ 4ac MOOYAOBU JIOTICTHYHUX
CHCTEM.

57. Po3kpuiite 3MicT cTpaTerii MiHIMI3allil 3aralbHUX JOTICTUYHUX BUTpAT.

58. PoskpuiiTe 3mict  crparerii  MiHIMi3alli 1HBECTHI[IH B  JIOTICTHYHY
iH(pPacTpyKTypYy.

59. [Ilo nepenbavae cTparerisi HOKPALIEHHS SIKOCTI JOTICTUYHOTO CEepBicy?

60. [Ilo o3Havae nenmapramMeHTati3allisl MpH MOOYIOBI OpraHizaliiiHOi CTPYKTypH
YIPaBJIiHHS JOTICTUYHOIO CUCTEMOIO?

61. o BnmBae Ha mporec (GOpMyBaHHS OpraHizaliifHOI CTPYKTYPH JOTiCTUYHOT
cucremMu?

62. Po3kpuiiTe 0cOOMMBOCTI IEHTPaNi30BaHOI Ta ACIEHTPANi30BaHOI OpraHizamii
JIOTI1CTHKH.

63. [TepepaxyiiTe nmepeBart LEHTPaIi30BaHOI OpraHi3aiii JOTiCTUKH.

64. XTO Takuil 1HTErpOBaHUH JOTICTHUHUN MeHemkep? Po3kpuiite Horo ocHOBHE
NpU3HAYCHHS.

65. Po3kpmiiTe mepeBarm Ta HEHONIKH TPOEKTHO-OPIEHTOBAHHX CTPYKTYP
JOTICTUYHHX CITYXO.

66. II{o Take JOTiCTHYHA TEXHOJIOT1s?

67. [TepepaxyiiTe OCHOBHI JIOTICTHYHI KOHLIEMIIIT (TEXHOJIOTIT).

68. Poszkpuiite 3mict norictuanoi koHmentiii JIT — Just in time («TouHo B CTpOK»).

69. [TepepaxyiiTe 6a30Bi JOTICTHUYHI MiJCUCTEMH, IO BiJMOBIAAIOTH JIOTICTUYHIM

koHuemii JIT — Just in time («To4HO B CTPOK»).



70. Poskpuiite 3mict JsorictiuHi KoHmerniii (texnosorii) PR — Requirements /
resource planning (ImanyBanns motpeb / pecypciB).

71. Poskpuiite 3mict norictuyni konuemnuii (texHonorii) DDT (Demand drive
techniques / logistics).

72. B domy monsirae romoBHa 3amada MPR 1 - cucremu miuanyBaHHS moTped B
Marepianax?

73. ITepepaxyitte napamerpamu MPR I — cucremu.

74. Ha gomy rpyntyiotees DRP cucremu - cuctemu ImiaHyBaHHsS mOTped B
po3noimi?

75. [[lo € OCHOBHMM I1HCTPYMEHTOM JIOTICTUYHOTO MeHeKMeHTy B DRP-
cucremax?

76. PoskpuiiTe ~ OCHOBHE  mMpHU3HAYEHHS  CHUCTeMH  Oi3HEC  IJIaHyBaHHS
(iHTerpoBaHOTO TUIAHYBaHHs pecypciB) mianpuemcrsa ERP - Enterprise resource planning.

77. [TosicHicTh mepeBaramMu TexHOJIOTIT «TOYHO B CTPOK», HIO MOSCHIOIOTH iX
MOLIMPEHHS B CBITI.

78. Poskpuiite 3MicT KoHIenii «TOYHO B CTPOK».

79. Po3kpuiite 3micT KOHIENLIT «Xyie BUpOOHULITBOY (LP).

80. B domy momnsraroTh OCHOBHI LI KOHLEMIT «XyJe BUPOOHUITBO» Yy ILIaHI
JOTiCTUKA?

81. Poskpuiite cytHicTh cucremu KANBAN.

82. B 4omy monsirae 3MIiCT MPUHIHUITY «TATHYYHX» CHCTEM?

83. [I{o po3yMitOTh i PU3UKOM B JIOTiCTHUIII?

84. [lepepaxyiiTe OCHOBHI IpylH PU3UKIB B JIOTiCTHIII.

85. [ITo Take KOMEPLIMHKUI Ta TEXHIYHUN PU3UK?

86. OxapakTepu3yilTe OCHOBHI BHUIM PU3HKIB, sKI BIUIMBAIOTH HA BEIHYUHY
3arajibHUX JIOTICTUYHUX BUTPAT.

87. [Ilo o3Hauae puU3MK pearizaiii B JIOTiCTHIII?

88. Sky iHdopmarmito mponoHye BpaxoByBaTH mpaBmwio 5 «C» mpu BubOOpi
napTHepa B JIOTICTUYHIN cucTemi?

89. OxapakTepu3yiiTe MeTOIM MiHIMi3alii Ta MONEpPEeHKEHHs JIOTICTUYHHUX
PHU3UKIB.

90. [TepepaxyiiTe OCHOBHI BUIH JOOPOBLIBHOTO CTPAXyBaHHS, 110 3aCTOCOBYIOThCS
TPaHCIOPTHO-EKCIIEUTOPCHKUMHU KOMITAHISIMH.

91. SIki opranizaiiiiHo-QiHaHCOBI JOKYMEHTH BHUCTYNAIOTh JKepen odimiiHol
1H(dopMmalii Mpo cTpaxyBajbHUKA?

92. OOrpyHTYyiiTEe NEpCHEKTHUBH PO3BUTKY 1H(GOpPMAIIfHUX TEXHOJOri Ha
TPaAHCIIOPTI Ta B JIOT1CTHULIL.

93. [Ilo no3Bomnsie 3abe3meunTtH iH(oOpMaliifHa iHTerpaiis, sika HEOOXigHa Ui
CTBOPEHHS €IMHOTO 1H(POPMAIIITHOTO POCTOPY JIOTICTUYHOI CUCTEMU?

94. [TepepaxyiiTe Ta HajxaiiTe XapakTepUCTUKY i1H(pOpMALiHUM IOTOKaM, SKi
OB’ s13aH1 3 OpraHi3aIier0 BUPOOHHUIITBA Ta PO3MOIIIOM MPOTYKIIii.

95. [Ilo Take BepTHKaIbHI (JIUPEKTUBHO-(hOpMaNIbHI) Ta TOPU3OHTANbHI
(nedopmanpHi) iHbOpMaIliiHI TOTOKU?

96. Ha ocHoBi domy Mmoxe OyTu cdopMoBaHAa KOpHOpaTMBHA iHQOpMaliiiHa
cucrema?

97. [I{o po3yMitOTh i1 iIHTEPHET-IOKaITi3alli€l0 B JIOTICTHIII?

98. Po3kpuiite mpoueaypy po3poOKH JOTiCTUYHOI cTpaterii hipmu.

99. Poskpuiite ocobauBocTi popMyBaHHS JiHIHHO-(YHKIIIOHATIBHUX Ta TUBI31IHHUX
OpraHi3aIlifiHuX CTPYKTYP CIYKO.

100. B yomy monsraroTh OCOOJIMBOCTI BHSBICHHS, 1AeHTU(IKAII] Ta OIIHKU

JIOTICTUYHUX PU3UKIB?



