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AHOTALIISA

Jana kBamidikamiitna poboTa BkiIrodae B cebe 15 cmaiiais npesenranii, 107 apkymriB
MOSICHIOBAJILHOT 3amucku  (¢opmary A4, mo Bximouyae 4 pucynkw, 37 Tabmuip, 75
JiTepaTypHUX JHKEpell.

Kittouoni CcJIOBa: BUPOBHWYNI I[TOTEHLIAJI, YITPABJITHHA,
[MIAITPUEMCTBO, PU3MK-MEHEJDKMEHT, EKOHOMIYHA EOEKTUBHICTD.

O0G’eKTOM JOCHIIPKEHHS € TPOLECH YIPaBIiHHS BHUPOOHUYUM MOTEHIIAIOM
MiPUEMCTBA.

MeToro AOoCHiIKeHHS € OOTPYHTYBaHHS TEOPETUYHUX 3acajl, pO3poOKa METOIUIHUX
MIIXOMIB 1 MPaKTUUYHUX PEKOMEHJAIINA 00 YAOCKOHAJICHHS TMPOLECIB YIIPaBIiHHS
BUPOOHUYMM MOTECHITIAJIOM MiATIPHEMCTBA.

VY xBamidikamiiiHii poGOTi JOCIIIKEHO TEOPETUKO-METOINYHI 3acal Ta MPAKTUYHI
aCIIeKTH yNPaBIiHHSI BUPOOHUYMM MOTEHIIAIIOM ITiAMTPHEMCTBA.

[IpoBeneno anaini3z BupoOHU4O-rocnoaapcekoi AisiibHOCTI TOB HBIT «OcHoBa» Ta
OI[IHEHO €(DeKTUBHICTh CUCTEMH YIIPABIIHHS HOTO BUPOOHUYUM MOTEHIIIAIOM.

3anpornoHOBaHO MOJIENTIOBAHHS CUCTEMH YIIPABIIIHHS BUPOOHNYMM MOTEHIIIATIOM, IO
BpPaxOBY€E PU3HK-MEHEI)KMEHT Ta AUBEPCU]IKALIIO TISTbHOCTI.

Po3pobiieHo 3axoau asia MiABHINECHHS €(EKTUBHOCTI YHpPABIIHHSA MOTEHINIAIOM 13
MEPCIIEKTUBHOIO OIIHKOIO iXHBOT €KOHOMIYHO1 JOIIBHOCTI.

OtpuMaHi pe3ynbTaTH CHOPUAIOTH YJIOCKOHAJICHHIO YMPABIIHHA BUPOOHHYUM
MOTEHIIAJIOM, 110 3a0e3MeYUTh CTAIMM PO3BUTOK MIANPHEMCTBA Ta MiABUILEHHS MHOTO

KOHKYPEHTOCITPOMOYKHOCTI.
ABSTRACT

This qualification work includes 15 presentation slides, 107 sheets of an explanatory note of
A4 format, including 4 figures, 37 tables, 75 literary sources.

Keywords: PRODUCTION POTENTIAL, MANAGEMENT, ENTERPRISE, RISK
MANAGEMENT, ECONOMIC EFFICIENCY.

The object of the study is the processes of managing the production potential of the
enterprise.

The purpose of the study is to substantiate the theoretical foundations, develop
methodological approaches and practical recommendations for improving the processes of
managing the production potential of the enterprise.

In the qualification work, the theoretical and methodological foundations and
practical aspects of managing the production potential of the enterprise are investigated.

The analysis of the production and economic activity of Osnova LLC has been
carried out and the effectiveness of the management system of its production potential has
been assessed.

Modeling of the production potential management system, which takes into account
risk management and diversification of activities, is proposed.

Measures have been developed to increase the effectiveness of potential management
with a prospective assessment of their economic feasibility.

The results obtained contribute to the improvement of the management of production
potential, which will ensure the sustainable development of the enterprise and increase its
competitiveness.
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