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AHOTALIS

Hana xBamigikaniina poOota BkIouae B cebe 14 cnaiiaiB npesentanii, 109
apKyllliB MOSCHIOBaJIbHOI 3amucku Qopmary A4, mo Bkiawovae 21 pucyHok, 16
TabJIuLb, 82 MiTEpPATYypHUX JKEpETa.

Kmouosi cinosa: KPU3OBI SBUIIA, MAJIMH BISHEC, AHTUKPM3OBE
VIIPABJITHHS, ITU®POBA TPAHCOOPMAIIIS, TPOAKTUBHUH IJIXI]IL.

O0’€KTOM JIOCHIIKEHHSI € TMPOIECH AaHTHUKPU30BOIO YINPABIIHHA MallUM
0i3HECOM.

MeToro JOCTiIKEHHS € B PO3KPUTTSI TEOPETHUHUX 3acaa (OpMyBaHHS KpHU3 B
CyJacHIi eKOHOMIIli Ta YJOCKOHAJCHHS IIOJIO)KEHb AHTHKPH30BOTO YIPABIiHHS
MaJIUM Oi3HECOM TSl TIOTIEPEKEHHSI TTOIMPEHHS KPU30BUX SIBUIIL.

VYV xBamidikamiHiii poOOTI 3alpONOHOBAHO MPOAKTUBHUN MIAXIT 110
AHTUKPU30BOTO YMPAaBIIHHSI MalluM OI3HECOM, SKUH TPYHTYe€TbCcsS Ha (popmyBaHHI
NOTEHITIaTy IS 1HHOBaIMHO-IIMGPOBOI MoJepHI3alii Oi3Hec-AisnbHOCTI. [laHi
NPOMO3UIlii CIPUSIOTH PO3BUTKY aJalITUBHOCTI MaJloro Oi3HECY 1 CTBOPIOIOTH Oa3uc
JUTSL BOPOBAKEHHS TPOTPECUBHUX IHHOBAILIMHUX HAMPSAMIB A1SUIBHOCTI.

3’sCOBaHO HETAaTUBHI (PAKTOPH, 1110 BIUIMBAIOTH HA AISUIBHICTH MAJOro Oi3HeCy
1 cHCTeMaTH30BaHO IHCTPYMEHTapiii Jaep)kaBH M0N0 3a0e3MeUYCHHs] BU)KUBAaHHS
Majioro O0i3HeCYy B Cy4acCHHX YMOBaX.

OOGrpyHTOBaH1 TEPCIEKTUBHI HANPSMU PO3BUTKY MaJIOTO Oi3HECY 1 3p00JIeHO
BUCHOBOK ITIpO iX MepeBaKHO HU(POBY CIPSIMOBAHICTb.

Po3pobneno mnpomoswmiii momgo 3abe3nedeHHs ePEeKTUBHOCTI HHUGPOBOT
Tpanchopmarii  cy0’ekTiB  Mayioro  Oi3Hecy, 3ampoNOHOBAHO 3aXOAu IS
BIIPOBAKEHHS, SIK1 CIIPUSTUMYTh MIJIBUIIECHHIO PiBHS U(PPOBOI 3p170CTI.

ABSTRACT

This qualification work includes 14 presentation slides, 109 pages of an
explanatory note in A4 format, featuring 21 figures, 16 tables, and 82 literature
references.

Keywords: CRISIS PHENOMENA, SMALL BUSINESS, ANTI-CRISIS
MANAGEMENT, DIGITAL TRANSFORMATION, PROACTIVE APPROACH.

The object the study is the processes anti-crisis management mall business.

The purpose the study is to reveal the theoretical foundations the formation of
crises in the modern economy and improve the provisions anti-crisis management of
small business to prevent the spread of crisis phenomena.

The qualification work proposes a proactive approach to anti-crisis management
of small business, which is based on the formation of potential for innovative and
digital modernization business activities. These proposals contribute to the
development adaptability small business and create a basis for the implementation
progressive innovative areas of activity.

Negative factors affecting the activities small businesses have been identified and
the state's tools for ensuring the survival small businesses in modern conditions have
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been systematized.

Prospective directions small business development are substantiated and a
conclusion is made about their predominantly digital orientation.

Proposals have been developed to ensure the effectiveness digital transformation f
small businesses, and measures for implementation have been proposed that will
contribute to increasing the level digital maturity.
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