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AHOTALILS

Jlana kBamidikamiiiHa poOoTa BkIro4dae B cede 17 cmaiaiB mpesenrarii, 102
apKyla TMOsSICHIOBAIbHOI 3amucku (opmary A4, mo BkiIwodae 21 pucyHok, 16
TabHIb, 87 MTEpaTypHUX HKEPEIL.

KirouoBi CJIoBa: KAJIPOBUM  TIOTEHLIIAJIL, YIIPABJIIHHA,
[HHOBAIIIMHI METOJIU, TIPEJIIMIHAPUHT, BIPTY AJIbHUI1 OHBOPJUHT .

OO0’eKTOM JOCHIPKEHHSI € TpOLECH YIPABIIHHS KaJpOBUM IOTEHI1aJI0OM
I IPUEMCTBA.

Merta kBamigikaniiHoi poOOTH MOJSATa€E B PO3KPUTTI TEOPETUKO-METOAUYHHUX
MIIXOMIB  IIOAO peaiizaiii e(QEeKTUBHOrO YIpaBIiHHSA KaJpOBUM IOTEHIIAJIOM
MIIPUEMCTB Ta PO3POOJICHHI TEOPETUIHUX TMOJIOKEHD 1 TPAKTUYHUX PEKOMEH Al
II0JI0 TOKpAIEHHsI MpOIeciB (OPMYBaHHS KaJIpOBOr0 MOTEHIATY YKPAiHCHKHUX
1 ITPUEMCTB.

VY xBamiikariiiHiii poOOTI pO3pPOOICHO TOJIOKEHHS IOAO0 YIOCKOHAICHHS
VIIPaBJIIHHS KaJpPOBUM TMOTEHINAJIOM MIANPUEMCTB Ha 3acajlax BUKOPUCTaHHS
1HHOBALIIMHOTO 1HCTPYMEHTApi0 Ta PO3BUTKY IMPOLECIB aJanTalii MepcoHaIoM, 10
BKJIIOYAIOTh BIPOBA/XKEHHS 3aXOIB MPENIMIHAPUHTY 1 KOMIUIEKCY BipTyalbHOTO
OHOOPUHTY.

OOGrpyHTOBaHa Mpoleaypa 1 3alMpoONOHOBAHO KOMIUJIEKC 3aXO0JliB TEXHOJOTIi
MIpETIMIHAPUHT, METOIO pealti3allli AKX € 3aJy4eHHs 1 ajarnTaili MoJoauX KajapiB Ha
1 IIPUEMCTBO.

3BakaroyM Ha TOMIMPEHHS JUCTAHIIHHOI pOOOTHM  CHCTEMaTH30BAHO
iHdopMaIlito MO0  OpraHizaiii  BIPTyaJIbHOTO  OHOOPAMHTY  MpAalliBHUKIB,
BCTAHOBJICHO MOT0O KJIIOUOBI KOMIIOHEHTH 1 MpoOaHaIi30BaHE CydacHE IporpaMHe
3a0e3neueHHd y JaHiil cdepl. 3a1HCHEHO OIIHKY €(EeKTHBHOCTI BHPOBAKEHHS
MPOrPaMHOT0 3a0€3MeUeHHS, 1110 JO3BOJISIE Peali3yBaTH BIPTyaTbHUM OHOOPIMHT .

ABSTRACT

This qualification work includes 17 presentation slides, 102 sheets explanatory
notes in A4 format, including 21 figures, 16 tables, 87 literary sources.

Keywords: HUMAN RESOURCES, MANAGEMENT, INNOVATIVE
METHODS, PRELIMINARY, VIRTUAL ONBOARDING.

The object the study is the processes managing the human resources the
enterprise.

The purpose the qualification work is to reveal theoretical and methodological
approaches to the implementation effective management o the human resources
enterprises and to develop theoretical provisions and practical recommendations for
improving the processes of forming the human resources of Ukrainian enterprises.

The qualification work has developed provisions for improving the
management of the human resources enterprises on the basis of using innovative tools
and developing personnel adaptation processes, which include the implementation of
preliminary measures and a virtual onboarding complex.

The procedure is substantiated and a set measures for the preliminary
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technology is proposed, the implementation which is aimed at attracting and adapting
young personnel to the enterprise.

Given the spread of remote work, information on the organization virtual
onboarding of employees has been systematized, its key components have been
established and modern software in this area has been analyzed. The effectiveness the
implementation software that allows virtual onboarding has been assessed.
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