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AHOTAILIIS

Jlana kBamidikariiina pobora Bkitouae B cebe 13 cnaiiniB mpesenrarii, 124
apKyIlIiB TOSICHIOBAJIILHOI 3amucku ¢opmaty A4, mo Bkiawoyae 19 pucyskis, 15
TabauIlb, 83 NMiTepaTypHUX JKEpEI.

KmouoBi cmosa: I[IPUBYTOK, EKOHOMIYHA E®EKTUBHICTD,
[HIAITPUEMCTBO,  VIIPABJIIHHA  TIPUBYTKOM, ACOPTUMEHTHA
[TOJIITUKA, CTPATEI'TA YIIPABJIIHHA ITPUBYTKOM.

OG’exTOM JAOCIHIDKEHHsI € mpoliec GopMyBaHHsS W YNpaBIiHHSA NPUOYTKOM
TOPTiBEIbHUX MiANPHUEMCTB.

MeTor0 JOCTIPKEHHS € po3po0Ka CTPaTerivyHoro MiAXOMy M0 YHpPaBIIHHS
npuOyTKOM TOPTiBEIBHOTO MiANPUEMCTBA.

VY kBamidikariiHii poOOTI 3aIIPOMOHOBAHO OPTaHi3aIlifHO-eKOHOMIYHUN TT1IX 1]
710 yTPaBIIHHS NPUOYTKOM MiANPUEMCTBA, IKUN SBJISIE COO0I0 TTOKPOKOBY PO3POOKY
IUTaHy peatizamii AisTbHOCTI 3 yIPaBIiHH IPUOYTKOM MiANPUEMCTBA, TOYHMHAIOYH BiJl
IIOCTAHOBKK TMpOOJIeMH Ta 3aKiHYYIOYH peajizalli€lo po3po0JIeHOro IUIaHy, 3
00OB’SI3KOBUM BpaxyBaHHSIM MPHUHIMIIB 1 MpaBWI IUJIAaHYBaHHS Ta PO3PAXYHKOM
KUIBKICHUX 1 $IKICHUX T[IOKa3HHKIB OLIIHKH pO3pOOJIEHOro IUIaHy, a TaKoX 3
00OB’SI3KOBOI0 HAsBHICTIO KOHTPOJIIO Ha BCIX €Tamax MpPOEKTHOI Ta BUPOOHHYOT
JUSTTBHOCTI Ta 3BOPOTHOTO 3B’ A3KY MK €Taramu.

JloBeneHo, 1m0 mporec GopMyBaHHS Ta PO3MOAUTY MPUOYTKIB — 1€ YacCTHHA
eKOHOMiUHOI cTpaTerii migmprueMcTsa. Floro crpsMOBaHO Ha CTBOPEHHS €KOHOMIYHIX
YMOB, L0 3a0€3MeYyI0Th BIAIIKOYBaHHS NOCTIMHUX BUTPAT MIAMPUEMCTBA, TOKPUTTS
3MIHHHMX BUTpAT, SIK1 3aJIeXkaTh Bl 00CITy peaini3alli MpoayKI[ii MOBHOI 1 CBOEYACHOI
CIUTATH BCIX BUJIB MOJATKIB, OOOB'A3KOBUX IUIATEXKIB Ta 3a0€3MEUYCHHS OTPUMAaHHS
L1JIOBOIO MPUOYTKY.

OOrpyHTOBaHO, IO 3a TaKOl CUCTEMH YNPABIIHHS MPUOYTKOM MIAIPHEMCTBA
YCYBA€TbCsl HU3KA MpoOJieM, 10 TMOB’s3aHa 3 HEPEAIbHICTIO (PIHAHCOBUX IUJIAHIB,
OMEpPATUBHICTIO CKJAJaHHS IUJIaHIB TMOPYIIEHHSMH TOCTIOBHOCTI  Omepariii
TJIaHyBaHHS.

ABSTRACT

This qualification work includes 13 presentation slides, 124 sheets of
explanatory notes in A4 format, including 19 figures, 15 tables, 83 literary sources.

Keywords: PROFIT, ECONOMIC EFFICIENCY, ENTERPRISE, PROFIT
MANAGEMENT, ASSORTMENT POLICY, PROFIT MANAGEMENT
STRATEGY.

The object of the study is the process of formation and management of profit of
trading enterprises.

The purpose of the study is to develop a strategic approach to profit management
of a trading enterprise.

The qualification work proposes an organizational and economic approach to
profit management of an enterprise, which is a step-by-step development of a plan for
the implementation of the enterprise's profit management activities, starting from the
formulation of the problem and ending with the implementation of the developed plan,
with mandatory consideration of the principles and rules of planning and calculation



of quantitative and qualitative indicators of the evaluation of the developed plan, as
well as with the mandatory presence of control at all stages of design and production
activities and feedback between the stages.

It is proved that the process of formation and distribution of profits is part of the
economic strategy of the enterprise. It is aimed at creating economic conditions that
ensure the reimbursement of fixed costs of the enterprise, the coverage of variable
costs, which depend on the volume of sales of products, the full and timely payment of
all types of taxes, mandatory payments and ensuring the receipt of target profits.

It is substantiated that under such a system of enterprise profit management, a
number of problems associated with the unreality of financial plans, the efficiency of
drawing up plans, and violations of the sequence of planning operations are eliminated.
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