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AHOTAIIIA

Jlana xBamidikauiina podora Bkmodae B cede 10 cmaiini npesenTarnii, 103 apkymri
NOSICHIOBAJIbHOI 3anmucku (opmaty A4, mo Bkimoudae 14 pucynkis, 20 Tabmuup, 75
JITEPATYPHUX JKEPEIT.

KmtouoBi  cmoBa:  EOEKTUBHICTb, MOTHUBAILIA, VYIIPABJIIHHA,
I[TEPCOHAJI, MAJIE TIIAITPUEMCTBO.

O0’€eKTOM JTOCIHIIKEHHS € CUCTEMA MOTHBALlT TEPCOHAITY MAJIOTO MIMPUEMCTBA.

Mera kBamiikaniiHoi poOOTH MOJAra€ y BHU3HAYEHHI LUISAXIB BAOCKOHAJIECHHS
yIpaBJIiHHS CHCTEMOI0 MOTHBAIIlT MEPCOHATY MaJIOTO MiAIIPUEMCTBA HA OCHOBI aHATI3Y
TEOPETUYHUX 3aCa]l 1 1IarHOCTUKU Cy4aCHOT'O CTaHy MOTHUBAIIHOT CUCTEMH.

Y  kBamdikaiiiHiii  poOOTI JOCHIIHKEHO TEOPETUYHI AaCHEeKTH yIpaBJIiHHS
MOTHBAIII€I0 TEpPCOHATy, 30KpeMa IOHATTSA, BUAM Ta 3HAUEHHS MOTUBaUll s
nignpueMcTB. lIpoBemeHo aHami3 OCHOBHMX TEOPi MOTHBAIli Ta OCOOIHBOCTEH
dbopMyBaHHS MOTUBAIIIITHOT CHCTEMH B MAJIMX T1ITPHUEMCTBAX.

Ha ocHoBi anani3zy piHaHCOBO-€KOHOMIYHUX MOKA3HUKIB JISTIHOCTI MIAIPUEMCTBA
Ta OIIHKKA MOTOYHOTO CTaHy MHOr0 MOTHBAIIWHOI CHCTEMH 3alpONOHOBAHO MIISXU
BJIOCKOHAJICHHSI YIIPABJIIHHS MOTHUBALIIEIO.

Po3pobiieno opraHizamiiiHuil 1aaH BIPOBAHKEHHS 3aXOMIB 1 3[1IHCHEHO OIIIHKY iX
€KOHOMIYHOI €()EeKTUBHOCTI.

ABSTRACT

This qualification work includes 10 presentation slides, 103 sheets of an explanatory
note of A4 format, including 14 figures, 20 tables, 75 literary sources.

Keywords: EFFICIENCY, MOTIVATION, MANAGEMENT, PERSONNEL,
SMALL ENTERPRISE.

The object of the study is the system of motivation of the personnel of a small
enterprise.

The purpose of the qualification work is to determine the ways to improve the
management of the motivation system of personnel of a small enterprise based on the
analysis of theoretical foundations and diagnostics of the current state of the motivation
system.

In the qualification work, the theoretical aspects of personnel motivation
management are investigated, in particular the concept, types and meaning of motivation
for enterprises. The analysis of the main theories of motivation and features of the
formation of the motivational system in small enterprises is carried out.

On the basis of the analysis of financial and economic indicators of the enterprise and
assessment of the current state of its motivation system, ways to improve motivation
management are proposed.

An organizational plan for the implementation of measures has been developed and
their economic efficiency has been assessed.
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