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AHOTAIILA

HNana xBamidikamiiina pobora BkIouae B cede 14 cmaiai, 98 apkymiiB
MOSICHIOBAJIBHO1 3amucku popmary A4, 1o BKiItoYae 5 pUCyHKIB, 16 Tabmuupb ta 75
JITEPATYPHUX JDKEPEIL.

Kimrouosi cmosa: PO3JIPIBHA TOPI'IBJIA, YIIPABJIIHHSA TTPOJAXAMU,
E®EKTUBHICTbD, JIOAJIBHICTB 1O BPEHIY, MAPKETMUI .

O0’ekTOM AOCHIPKEHHS € MPOIEC YMNPaBIIHHS MPOJa)XaMu Ha MiANPUEMCTBAX
pO3ApiOHOT TOPTriBIIi.

Mertoro gocnipkeHHs € po3poOKa peKOMEH Iallii sl yIOCKOHAJICHHS YIIPaBIiHHSA
POJIaXKaMu B TOPTOBEIBHOMY TIAIPUEMCTBI.

VY kBamidikariiiiHiii poOoTI TOCTIHKEHO CYyTHICTh Ta OCHOBHI MOHATTS pO3ApiOHOT
TOPTiBIIl, MPUIJICHO YBary MEeToJaM yIpaBIiHHS MPOJakaMU Ta iXHbOMY BILTUBY Ha
edeKTUBHICTh JISUTBHOCTI MiAMpUeEMCTB. OKpECIeHO OCOOIHMBOCTI YIpaBIiHHS
poJiaKaMu B YMOBaxX KOHKYPEHIIii, 10 JI03BOJSIOTh MiAMPUEMCTBAM aJIallTyBaTUCS
no 3MmiH puHKy. [IpoanamizoBaHo omepaiiHy AisuTbHICTE Marazuny «COMFY»,
30KpeMa BHUKOHAHO TEXHIKO-CGKOHOMIYHMHN aHaji3 Ta JOCHIKEHO IOKa3HUKHU
npoaaxiB. Ha oCHOB1 OTpUMaHUX JaHUX BU3HAUEHO KIIFOYOBI HAIMPSMHU IT1ABUIICHHS
€(EeKTHUBHOCTI YIIPaBIIHHS IPOJaXKaMU.

Pesynpratu mOCHIMKEHHS BKIIOYAIOTH PEKOMEHAAIii MO0 BIOCKOHAJICHHS
CHCTEMH YTPABJIIHHS MPOJaXaMH, a TAKOXK 3aX01u JUIsl (OpMyBaHHS JOSIBHOCTI 0
operny «COMFY».

Otpumani pe3ynbTaTH MOXYTh OyTH BHUKOPUCTaHI JJisi PO3POOKH CTpaTerii
PO3BUTKY pPO3ApIOHUX MIAMPUEMCTB Ta 3a0€3MEUEHHs] IXHbOI CTIHKOCTI B yMOBax
CYy4aCHOTO PHUHKY.

ABSTRACT

This qualification work includes 14 slides, 98 sheets of an explanatory note of A4
format, which includes 5 figures, 16 tables and 75 literature sources.

Keywords: RETAIL, SALES MANAGEMENT, EFFICIENCY, BRAND
LOYALTY, MARKETING.

The object of the study is the process of sales management at retail enterprises.

The purpose of the study is to develop recommendations for improving sales
management in a trading enterprise.

In the qualification work, the essence and basic concepts of retail trade are studied,
attention is paid to the methods of sales management and their impact on the efficiency
of enterprises. The features of sales management in the conditions of competition,
which allow enterprises to adapt to market changes, are outlined. The operational
activities of the "COMFY" store were analyzed, in particular, a feasibility study was
carried out and sales indicators were studied. Based on the data obtained, key areas for
improving the efficiency of sales management have been identified.

The results of the study include recommendations for improving the sales
management system, as well as measures to build loyalty to the COMFY brand.

The results obtained can be used to develop strategies for the development of retail
enterprises and ensure their sustainability in the conditions of the modern market.
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1. Tema pobotu Yoockouaneuns ynpasiinns npooaxcamu niONPUEMCIMEA PO30PIOHOT
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2. Ctpok nopaHHs 3100yBayeM BUIIOL OCBITH poOoTH 12 ciuns 2025 poky
3. Buxigui nani 70 po6otu CTarucTU4HA 3BITHICTh NIINIPUEMCTB, HOPMATUBHO ITPABOBI
Ta 3aKOHOIABYl aKTH YKpaiHHW, HAyKOBO-METOAMWYHI pPO3POOKH BITYM3HAHUX Ta
3apyOIKHUX aBTOPIB, Marepiajd NEeplOAUYHHMX BHAAHDb, AHAJIITUYHI 1 CTATUCTHUYHI
Marepiaan Jlep)KKoMcTary YKpaiHu Ta pe3yabTaTh BIACHUX PO3PaxyHKIB
4. 3MicT pO3paxyHKOBO-TIOSCHIOBAIBHOT 3aITUCKH (TIEPETIK TUTaHb, K1 MOTPIOHO
PO3pOOHUTH)
CyTHICTH Ta KJIIOUOBI ITOHATTS po3ApiOHOI TOpriBial. MeTOaH yIpaBIiHHSI OpoAaKaMH
B po3apiOHii Toprisii. OcoOIMBOCTI yIpaBIiHHS NPOJaKaMH B PO3piOHIH TOPIiBIII.
3aragpHa xapakrepuctrika Marazuy «COMFY». TexHIKO-€KOHOMIYHUM aHai3
IISUILHOCTI MarasuHy. AHaii3 Opojak MarasuHy. BuU3HauYeHHS NUISIXIB NUIBHUINCHHS
e(QEKTUBHOCTI _ yOpaBJIiHHS _HOpojaakaMu. PekoMeHnaarii  I1oJo0  yIOCKOHAJIEHHS
VIpaBJIIHHA npojaakamMu. Po3poOka 3axojiB (GopMyBaHHS JOSJIBHOCTI JI0 OpeHIy
COMFY.
5. Ilepenik rpadiyHoro Marepiany (3 TOYHUM 3a3HAYCHHSIM 000B’SI3KOBUX KPECIICHb)
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TOPriBJ - HICTH CiaanmaiB. 2 JIOCIDKEHHS olepalliifiHo]l JUSUIBHOCTI HIAIPUEMCTB V

chepl po3apiOHOT TopriBiai - aBa cianau. 3 Po3poOka ebhekTUBHUX MOIAXOMIB JIO
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1.1 CyTHICTh Ta KJIIOYOBI HOHSATTS pO3JPIOHOT TOPTIBII
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