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AHOTAIIIA

Jlana xBamidikariiiina po6ota BkiItouae B cebe 13 cnaiiaiB mpesenraiii, 107 apkymris
NOSICHIOBaNIbHOT 3amucku  ¢opmary A4, mo Briaoyae 11 pucyskis, 15 Ttabnumb, 88
JTTEPATyPHUX JKEpe.

KmouoBi  cmoa:  KOHKYPEHTOCIIPOMOXHICTDB,  ITIIAIPUEMHULIBKA
JNIAJIBHICTD, CTPATETTA, YIIPABJIIHHSA, KOHKYPEHTHI [TEPEBATU.

OO0'ekTOM  JOCHIKEHHA € TPOIEC  YHPaBIiHHA  KOHKYPEHTOCIPOMOKHICTIO
H1IPUEMCTBA.

MeToro nocnipkeHHsl € 3/1IHCHEHHS KOMIUIEKCHOTO aHali3y TEOPETUYHHUX, METOAMYHUX
Ta TPUKIAAHUX AaCMEKTIB YOPABIIHHA KOHKYPEHTOCIPOMOXXHICTIO — MIIIPUEMHUIIBKOT
IISUTBHOCTI

Y kBamidikaiiiHiii poOOTI MaricTpa JOCHIIPKEHO OCHOBHI AacCHeKTH YIpaBIiHHSI
KOHKYPEHTOCIIPOMOXKHICTIO TiAnpueMcTBa. Peamizaiis metu poOOTH 3AlMCHIOBaIach 4depes
aHaJIi3 poJTi, TEOPETUIHUX OCHOB 1 CY4aCHOTO JOCBiTYy PO3BUTKY KOHKYPEHTOCIIPOMOXHOCTI B
MIANPUEMHULIBKIA  JismbHOCTL. [IpoBeaeHo anamiz cuctemu ympabiiHHI TOB  «XXX»,
BKJIFOUAIOUH OIIHKY 30BHIIIHHOTO CEPEOBHIIA Ta Or0 BIUIMBY Ha JIsUTbHICTD MIIIPUEMCTBA.

3anponoHOBaHI  MiAXoau — 0a3yrThCs  Ha  po3poOli  MojeNi  yHpaBIliHHSA
KOHKYPEHTOCIIPOMOXKHICTIO, OOIPpYHTYBaHHI ~KOHKYPEHTHUX I[epeBar Ta BHU3HAY€HHI
CTpaTeriyHMX albTepHATUB PO3BUTKY. OCOOJMBY yBary MNpUIIIEHO PO3poOIll cTpaTerii
HiBUIICHHS KOHKYPEHTOCIIPOMOXHOCTI MIANPUEMCTBA B YMOBaX BOEHHOTO CTaHy, IO
BKJTIOYAIOTh CHHEPTeTHUYHI PIIICHHS JIJIs TIOCHJICHHS! PUHKOBUX MO3UIIIH.

PesynpTatn poOOTH cHpsiMOBaHI Ha BJOCKOHAJIEHHS KOHKYPEHTHOI cTpaTerii
MIAMPUEMCTBA, ONTUMI3AIlII0 YIPABIIHCHKUX IMPOIECIB 1 3a0€3MEeUeHHs CTIMKOTO PO3BUTKY B
yMOBaX Cy4aCHUX BUKIIUKIB.

ABSTRACT
This qualification work includes 13 presentation slides, 107 sheets of an explanatory note of
A4 format, including 11 figures, 15 tables, 88 literary sources.

Keywords: COMPETITIVENESS, ENTREPRENEURIAL ACTIVITY, STRATEGY,
MANAGEMENT, COMPETITIVE ADVANTAGES.

The object of research is the process of managing the competitiveness of the enterprise.

The purpose of the study is to carry out a comprehensive analysis of theoretical,
methodological and applied aspects of managing the competitiveness of entrepreneurial
activity

In the master's qualification work, the main aspects of enterprise competitiveness
management are studied. The implementation of the purpose of the work was carried out
through the analysis of the role, theoretical foundations and modern experience in the
development of competitiveness in entrepreneurial activity. An analysis of the management
system of XXX LLC has been carried out, including an assessment of the external
environment and its impact on the activities of the enterprise.

The proposed approaches are based on the development of a model of competitiveness
management, substantiation of competitive advantages and identification of strategic
development alternatives. Particular attention is paid to the development of strategies to
increase the competitiveness of the enterprise under martial law, including synergistic
solutions to strengthen market positions.

The results of the work are aimed at improving the competitive strategy of the
enterprise, optimizing management processes and ensuring sustainable development in the face
of modern challenges.
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3a0esmeuenmia.  Pospobra  mofem VIIPABMHEG  KOHKYPEHTOCIIPOMOKHICTIO
TIIPHeMCTRA. OINHKA KOHKYPeHTHHX repepar TOB T4 BIZHAYSHHI CTPATETIUHMX
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