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AHOTAILIIS

Jlana kBamiikariiina pobora Bkirouae B cebe 17 cnaiiaip npesenrarii, 110
apKyIIiB TOSCHIOBAJIIbHOI 3amucku ¢opmaty A4, mo Bkiatoyae 16 pucyskis, 12
Ta0IuIlb, 82 NMiTEpaTypHI JKEpena.

Kﬂmmmi&mmw]MAHHﬁ]ﬂ3HEC,HEPCOHAﬂ;PO3BHTOK,KAﬂPOBA
CTPATEI'TS, MOTHUBAIIMHE YIIPABJIIHHS, KAJIPOBA TTOJIITHUKA.

O06’€exTOM IOCHIIKEHHS € TIPOLIEC YIIPABIIHHS IEPCOHATIOM MiANMPUEMCTBA.

MeToro JOCHIDKEHHS € y3araJbHEHHS TEOPETUYHUX, METOAUYHHX Ta
NPaKTHYHUX (POPMYBaHHA CTpATETii YIIPaBIiHHS IEPCOHATIOM MiAIPUEMCTBA.

VY kBaniikamiiiHiii po60Ti 0OTpyHTYBaHHI TEOPETHYHI OCHOBH Ta TOJOKCHHS
YIPaBIiHHS TEPCOHATIOM Ha ITiITPUEMCTBI.

CdopmoBaHO cTparerito yrnpapiiHHS MEPCOHATIOM MaJIOro IMiANPUEMCTBA, SIK
KOMILJIEKCHY MpOrpaMy PO3BUTKY TMpalliBHUKIB MiJNPUEMCTBA, 110 BKIIOYa€e B cebe
1711 PO3BUTKY, METOJIM Ta TEXHOJIOT1i poOOTH 3 JIOJCKKUMU pecypcamu. Lle cnpusie
PO3BUTKY MPOQPECIHHOTO Ta OCOOMCTICHOTO TOTEHINlaly MpalliBHUKIB, 1[0 CBOEIO
Yepror JI03BOJIAE€ MIJMPUEMCTBY CBO€YAaCHO Ta aJCKBATHO pearyBaTd Ha 3MIHU
30BHIIIHBOTO Ta BHYTPIIIHHOTO CEpEeIOBHUIIIA, T1JIBUIIYBaTH CBOIO
KOHKYPEHTOCTIPOMO3KHICTb, TOCSTATH MOCTaBJICHOI METH.

Busznaueno, 1o po3pobka HR-ctparerii € HallO11b111 TTEpEOBUM MM1IXO0JI0OM JI0
yIPaBIiHHS EPCOHATIOM B CYYaCHHUI yMOBaX TOCTIOJapIOBaHHS.

ABSTRACT

This qualification work includes 17 presentation slides, 110 sheets of
explanatory notes in A4 format, including 16 figures, 12 tables, 82 literary sources.

Keywords: SMALL BUSINESS, PERSONNEL, DEVELOPMENT,
HUMAN RESOURCE STRATEGY, MOTIVATIONAL MANAGEMENT,
HUMAN RESOURCE POLICY.

The object of the study is the process of enterprise personnel management.

The purpose of the study is to generalize the theoretical, methodological and
practical formation of the enterprise personnel management strategy.

The qualification work substantiates the theoretical foundations and
provisions of personnel management at the enterprise.

A small enterprise personnel management strategy has formed as a
comprehensive program for the development of enterprise employees, which includes
development goals, methods and technologies for working with human resources.
This contributes to the development of the professional and personal potential of
employees, which in turn allows the enterprise to respond promptly and adequately to
changes in the external and internal environment, increase its competitiveness, and
achieve its goals.

It has been determined that the development of an HR strategy is the most
advanced approach to personnel management in modern business conditions.
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