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AHOTAILIIS

Jlana kBamiikariiiina pobora Bkitouae B cedbe 11 cmaiiniB npesenrarii, 108
apKyIIiB TOSCHIOBAJILHOI 3amucku Qopmary A4, mo BkiIodyae 8 pucyHki, 16
TabauIb, /8 MiTepaTypHUX JKepera.

Kiouosi cosa:  JIUBEPCU®IKAIIYI, METOJ] PEUTHUHIIB, JOXIJI,
CTPATEI'LA, PUSUK, IMIJDK TTIIITPUEMCTBA.

O06’€exTOM JTOCIHIKEHHS € BUPOOHHUO-TOCTIOAAPChKA JiSUTbHICTh TOBapUCTBA 3
0OMeKeHOI0 BiMoBinanbHICTIO «[HKOC JIaiiny..

Mertoro kBamdikamiitHoi poOOTH € TeopeTHYHe OOTPYHTYBAHHS Ta pO3poOKa
NPAKTUYHUX PEKOMEHJAIIN 11010 MiIBUILEHHS TOXOAIB Ta IMIKY MIANPUEMCTBA 3
paxyHOK CTpaTerii rOpu30HTAIBHOT AUBEpCHUdIKAIIil AISUTBHOCTI MTPHUEMCTBRA.

VY kBamigikaniiHiid podOTI 3alPONOHOBAHO BUKOPUCTAHHS METONY PEUTHHTIB
npu  OOIPYHTYBaHHI HEOOXITHOCTI BHUKOPHCTAHHS CTpaTerii TOpU30HTaIbHOL
nuBepcuGiKalli miANpUeMCTBA, 3aBJIAKU SIKOT CTa€ MOXJIMBUM OOIPYHTOBAHUN BUOIp
OCHOBHMX TMPIOPUTETHUX HAMPAMKIB JISUTBHOCTI MIANPUEMCTBA Ha HAUOIMKIY
MEPCIEKTUBY

3anponoHOBaH1 peKOMEHIallli 1010 BUKOPUCTAHHS CTPATETli TOPU30HTAIBHOT
nuBepcudikali 3a TOMOMOIOI0 TEOopli iIrop J03BOJISIE 0OpaTH OCHOBHI MPIOPUTETH Y
NOoAaNBIIN  MISUTBHOCTI  MIANPUEMCTBA I IIJABUINCHHS MOro JIOXOMIB Ta
NPUBAOIMBOCTI JIJIs1 KJIIEHTIB

Po3pobsieHo Ta OOIpYHTOBAHO BUKOPUCTAHHS CTpaTrerii TOPU30HTAIbHOI
nuBepcudiKanli JisTIbHOCTI MANPUEMCTBA Ha OCHOBI TEOPII 1rop.

ChopmoBaHO TpaKTUUHI MOPOMO3UINT I[IOAO  OLIHKHU €KOHOMIYHO1
e(hEeKTUBHOCTI  3alpPOBA/KEHUX 3aXOJIiB, 3aBISIKM  SIKUM CTa€ MOXJIMBUM
OOIpyHTOBaHMI BUOIp OCHOBHUX MPIOPUTETHUX HANIPSIMKIB A1SUIBHOCTI MIAMPUEMCTBA
Ha HANUOJIMKYY TTePCIIEKTUBY.

ABSTRACT

This qualification work includes 11 presentation slides, 108 sheets of explanatory
notes in A4 format, including 8 figures, 16 tables, 78 literary sources.

Keywords:  DIVERSIFICATION, RATINGS METHOD, INCOME,
STRATEGY, RISK, IMAGE OF THE ENTERPRISE.

The object of the study is the production and economic activities of the limited
liability company "Incos Line".

The purpose of the qualification work is the theoretical justification and
development of practical recommendations for increasing the income and image of
the enterprise through the strategy of horizontal diversification of the enterprise's
activities.

The qualification work proposes the use of the rating method in substantiating the
need to use a horizontal diversification strategy for an enterprise, which makes it



possible to make a well-founded choice of the main priority areas of the enterprise's
activity for the near future

The proposed recommendations for using a horizontal diversification strategy
using game theory allow you to choose the main priorities in the future activities of
the enterprise to increase its income and attractiveness for customers

The use of a horizontal diversification strategy for an enterprise based on game
theory has been developed and substantiated.

Practical proposals have been formulated for assessing the economic efficiency of
the measures implemented, which makes it possible to make a well-founded choice of
the main priority areas of the enterprise's activity for the near future.
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