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AHOTAIIIA

Jlana kBamidikarniifHa po0OoTa BkiIo4ae B cede 16 cmaiimiB mpesentarii, 103 apkymri
MOSICHIOBANILHOT 3anmucku hopmary A4, 110 BKIOYA€E / PUCYHKIB, / TaOnullb, /6 JTiTEpaTypHUX
JDKEpelL.

KirogoBi CIIOBA: KOPITIOPATHUBHA KVYJIbTYPA, YITPABJIIHHA,
MIAIMPUEMCTBO, CTPATEI'TYHE YIIPABJIIHHA, TIEPCOHAJIL,

O06’exTOM TOCTIIKEHHS € KOPIIOPAaTUBHA KYJIbTYpa IMiIPUEMCTBA.

Metoro kBamidikauiifHOi poOOTH € OCHIJKEHHS MpOIeciB (pOpMyBaHHS 1 PO3BUTKY
KOPHOPATUBHOI KYJbTypHU B CHUCTEMI YMPaBIIHHS MIAIPUEMCTBOM Ta pO3poOKa MPaKTUYHUX
pexoMeHAaIlii moao ii BgockonaneHHs Ha npukiiaa TOB «Dokycy.

V kBamiikarmiifaiit po6OTi JOCTIIKEHO MOHATTS Ta CyTHICTH KOPIOPATUBHOI KYJIBTYPH
HiANPUEMCTBA, BHU3HAUEHO iI KJIIOYOBI acleKkTH, npobiemu (popmMyBaHHS Ta OCOOIMBOCTI
YIPaBIiHHSI B YMOBAaX Cy4aCHHUX BHKJIMKIB, 30KpEMa BOEHHOTO CTaHy.

Ha ocHoBi anamizy BUpPOOHHYO-TOCHOIAPCHKOI AiSITBHOCTI MPUBATHOTO MiANMPUEMCTBA
TOB «®okyc» oxapakTepru30BaHO HOPMATUBHO-TIPABOBE 3a0€3M€UEHHS MOT0 AiSIIbHOCTI, CTaH
OCHOBHUX 3ac001B, TPYJIOBUX PECYPCIB, a TAKOX (P1HAHCOB1 pe3yJIbTATH.

Po3pobneno HampsiMu BIOCKOHQJICHHS MEXaHI3MIB YMPaBIiHHA KOPHOPATUBHOIO
KyJbTYypOIO MiAMPUEMCTBA, 30KpeMa 3axoau 3 ii TpaHchopmarii, GopMyBaHHS MPOMO3ULIN
1010 TTOKPAIIEHHs YIPaBIIHCHKUX JIiH, ONTUMI3allli OpraHi3aiiHO-eKOHOMIYHUX MPOIIECIB Ta
MOJICTIOBaHHSI KYJIbTYPHOI'O KOHTEKCTY B CTPATET1YHOMY YIPaBIIiHHI.

Pe3ynpratu po60TH CPUSAIOTH i IBULIICHHIO €()eKTUBHOCTI YIPABIIHHS MiAIPHEMCTBOM,
CTBOPIOIOYM OCHOBY ISl BIPOBAPKEHHS CYYaCHHMX MiIXOJIB J0 PO3BUTKY KOPIOPATHBHOI
KYJbTYpH, IO € HEOOXITHMMH Jis 3a0e3MeueHHs CTIMKOCTI Ta KOHKYPEHTOCTPOMOXHOCTI
013HECY B yMOBaX HEBU3HAYEHOCTI.

ABSTRACT
This qualification work includes 16 presentation slides, 103 sheets of an
explanatory note of A4 format, which includes 7 figures, 7 tables, 76 literary sources.

Keywords: CORPORATE CULTURE, MANAGEMENT, ENTERPRISE, STRATEGIC
MANAGEMENT, PERSONNEL.

The object of the study is the corporate culture of the enterprise.

The purpose of the qualification work is to study the processes of formation and
development of corporate culture in the enterprise management system and to develop practical
recommendations for its improvement on the example of Focus LLC.

In the qualification work, the concept and essence of the corporate culture of the
enterprise are investigated, its key aspects, problems of formation and features of management
in the face of modern challenges, in particular martial law, are identified.

On the basis of the analysis of the production and economic activities of the private
enterprise Focus LLC, the regulatory and legal support of its activities, the state of fixed assets,
labor resources, as well as financial results are characterized.

Directions for improving the mechanisms for managing the corporate culture of the
enterprise have been developed, in particular, measures for its transformation, the formation of
proposals for improving managerial actions, optimizing organizational and economic processes
and modeling the cultural context in strategic management.

The results of the work contribute to increasing the efficiency of enterprise management,
creating the basis for the introduction of modern approaches to the development of corporate
culture, which are necessary to ensure the sustainability and competitiveness of business in
conditions of uncertainty.
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