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AHOTALIIS

Jlana kBamidikauiifHa poOoTa BKJItoYae B cede 15 apkyiuiB UIHOCTpaliifHOro mMaTepiany
dopmaty A4, 91 apkym nmosicHIOBaJIbHOI 3anmucku ¢opmaty A4, mo Bkirodae 18 pucynkis, 18
TabJIULIb, /5 JTITEPaTypPHUX JKEPEIL.

KmouoBi  cnoa:  SAKICTh, KOHTPOJIb, IIAITPUEMCTBO, IIPOJYKIIIA,
YITPABJIIHHA.

O06'exTOM JTOCHIIPKEHHS € CHCTeMa YIIPABJIIHHS AKICTIO OpraHizailii, a mpeJMeToM — IIPOIIeC
noOy/T0OBH Ta BIPOBAKEHHS CHCTEMH YIIPaBIIiHHSA SKicTI0 Ha mpukiani Kommnanii « ABK».

MeTtoro nociiKeHHSI € OOIPYHTYBaHHS TEOPETHMYHUX 3acajl (OpMyBaHHS CHCTEMHU
YOpaBIiHHA SKICTIO TMPOAYKINI YW TMOCAYr Ha TMIANPHEMCTBI Ta pPO3poOKa MPAKTUIHHUX
peKOMEeH A 010 11 BJOCKOHAICHHS.

VY xBamidikaniifHiii poOOTI MOCTIIKYETbCS CUCTEMa YHPABIIHHS SIKICTIO HA MiJIPUEMCTBI Ha
npukiaai komnadii «ABK».

VY nepiiomy po3Jiisii aHaI3YIOThCSI TEOPETUKO-METOI0JIOT1YHI OCHOBH YIIPABIIIHHS SKICTIO
npoayKiii, Meronu (opMyBaHHS CHUCTEMH YIPaBIIHHA SIKICTIO Ta ii posb y 3a0e3nedyeHHi
KOHKYPEHTOCIIPOMOXKHOCTI M1JIPUEMCTBA.

Jpyruii po3aia NpUCBIUYCHUM aHami3y AisapHOCTI kKommaHii « ABK», 30kpema ¢dinancoBo-
€KOHOMIYHOMY CTaHy MiANPUEMCTBA, a TaKOX MpoOJeMaM 1 acleKTaM KOHTPOJIIO SKOCTiI B ii
IISITTBHOCTI.

VY TpeThOMy pO3.iJi 3aMpONOHOBAHO NUISIXH YAOCKOHAICHHS! CHCTEMHU KOHTPOJIO SIKOCTI
Ha MIIMPUEMCTBI, PO3POOJICHO TMporpamMy YyJIOCKOHAJICHHS Ta TMPOBEICHO EKOHOMIYHE
oOrpyHTYBaHHS €()eKTHUBHOCTI ii BIIPOBAKCHHS.

PoGoTa MICTUTh BUCHOBKHM Ta PEKOMEHJAIll MO0 MOJIMIIEHHS CHUCTEMH YIpPaBIIHHS
SIKICTIO JIJIS MiABUIIICHHS €(DEKTUBHOCTI IISUIBHOCTI MiAMPUEMCTBA.

ABSTRACT

This qualification work includes 15 sheets of A4 illustration material, 91 sheets of an
explanatory note of A4 format, including 18 figures, 18 tables, 75 literary sources.

Keywords: QUALITY, CONTROL, ENTERPRISE, PRODUCTS, MANAGEMENT.

The object of the study is the quality management system of the organization, and the
subject is the process of building and implementing the quality management system on the
example of the AVK Company.

The purpose of the study is to substantiate the theoretical foundations of the formation of a
quality management system for products or services at the enterprise and to develop practical
recommendations for its improvement.

In the qualification work, the quality management system at the enterprise is investigated on the
example of the company "AVK".

The first section analyzes the theoretical and methodological foundations of product quality
management, methods of forming a quality management system and its role in ensuring the
competitiveness of the enterprise.

The second section is devoted to the analysis of the activities of the AVK company, in
particular the financial and economic condition of the enterprise, as well as the problems and
aspects of quality control in its activities.

In the third section, ways to improve the quality control system at the enterprise are
proposed, an improvement program is developed and an economic justification of the
effectiveness of its implementation is carried out.

The work contains conclusions and recommendations for improving the quality
management system to increase the efficiency of the enterprise.
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