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JOTI'ICTUYHUU MEHE[)KMEHT

I cemectp 2023-2024 HaB4aIbHOTO POKY

216-MOA-J123 nenna ¢opma HaBYaHHS
217-MOA-323 3aouHa ¢opMa HaBUYAHHS

KoMmanaa BukjIagaviB:

JlexTop: Bonoxor Bonoaumup AHatomiioBud
Konrtakrn: +38 (057) 730-10-47, e-mail: Ekonom.77@ukr.net

T'onuau npuiiomy Ta KoHcyabTaniii: nonexminok 13.00-14.00

VY cyuyacHMX YMOBaxX PHHKOBOi E€KOHOMIKM Mepea MIANPHUEMCTBOM JEXKHUTh Mpobdiaema
BUOOpY HalOUIbII edekTuBHOrO 3ac00y ympaBniHHA. PicT cTparerii joricTuku y ¢popMyBaHHI
cTparerii miInpueMCTBa Ja€ MiICTAaBU ISl BUKOPUCTAHHS JIOTICTUYHOTO MEHE/DKMEHTY, SKUH
M03HAa4Ya€ MEHE/DKMEHT Y JIOTICTUYHUX CHCTEMaX Ha OCHOBI T€OPIi JIOTICTHKH.

Kypc «JlorictuuHuii MeHEIKMEHT» J103BOJIsle c(hOpMYyBaTH aOCOJIIOTHO HOBE YSIBIICHHS
100 MTPOEKTYBAHH Ta YNPABIIHHA KaHajlaMu po3noiiny. [loeqHaHHS TEOpETUYHHUX MOJIOKEHb
i y3arajgbHeHHsS MPAKTUYHOTO JOCBILYy PO3KpPHUBA€E 3MICT MpOBENEHHS pOOOTH Yy cdepi
YIIpaBIIiHHS MapKETHHIOBUX CHCTEM PO3MOLTY B CyJaCHUX YMOBaX.

Memoto euxnadannsa Ooucyuniinu ¢ HopMyBaHHS y MalOyTHIX (paxiBLIB TEOPETHUHUX
3HaHb 3 NMUTaHb JIOTICTUYHOTO MEHEKMEHTY, aKTUBHUM IHTEIPYIOUUM HOTEHINAIOM, 3aTHUM
3B’A3aTH BOEIMHO 1 MOKPAIIUTH B3a€EMOJII0 MDK 0a30BUMH (YHKUIOHAJIBHUMH cepamu —
MIOCTAYaHHSAM, BUPOOHUIITBOM, MAapKETHHIOM, IUCTPUOYII€I0, OpraHi3ali€lo MpoJgaxy, — Ta
HAOyTTS NMPaKTUYHUX BMiHb 1 HABHUYOK LIOJ0 BUKOPHUCTAHHS JIOTICTUYHOTO MEHEIKMEHTY s
MIZIBULIIEHHS CTIMKOCTI MIIPUEMCTBA, KOOPIUHALT A1l Ta BUpIIEHHS KOHMIIKTHUX CUTYAaITiH.

3asoanna Kypcy:
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- Ha0YTTS CTyJCHTaMU TEOPETUYHUX 3HAHb 3 TUTaHb 3aCTOCYBAHHS KOHLENTYAIBHUX 3aca]]
JIOTICTUYHOTO MEHEIPKMEHTY, BUKOPHCTaHHS CTpaTerii 1 TaKTHKH B CHUCTEMI IJIaHYBaHHS
JIOTICTUYHOTO MEHE/DKMEHTY, MPHHILHUIIB 1 3aKOHOMIPHOCTEH CTBOPEHHS M PyXy JIOTICTUYHHUX
CHCTEM,

- ONaHyBaHHS CTYJCHTaMU METOAMYHOTO IHCTPYMEHTApIiI0 PO3pOOKH Ta peasizallii 3aB1aHb
JIOTiICTUYHOTO MEHEPKMEHTY,

- OBOJIOJIIHHSA iI€0JIOTI€I0 KOHIICTIIIT JIOTICTUYHOT CTpaTeTii MAPUEMCTBA |

- pO3pO0JICHHS IPONO3UIIIA 010 POPMYBaHHS Ta YIOCKOHAICHHS JOTICTUYHUX CHUCTEM 1
MeXaHi3MiB iX (QyHKIIOHyBaHHS;

- Ha0yTTS HaBUYOK 3 OCOOIMBOCTI aHANTI3Y (PYHKIIOHYBAaHHS JIOTICTUYHHUX CUCTEM.

Kypc mMae Ha MeTi chopMyBaTH Ta pO3BUHYTH HACTYITHI KOMHEm eHmMHOCHI CTYCHTIB:

1. LliHHicHO-CMUCI0BY KOMIETEHTHiCTh ((QOpPMYBaHHS Ta PO3ILIMPEHHS CBITOTIISLY
CTyIAEHTa B 0O0JacTi JIOTICTUYHOTO MEHEKMEHTY, 3JaTHICTb J0 PO3yMIHHS AaKTyalbHOCTI
BUKOPHCTaHHS JIOTICTHMHOTO MEHEDKMEHTY MIIPUEMCTBOM Oy/Ib K0T (POpMU BIACHOCTI)

2. 3arajibHOKYJIbTYPHY KOMIIETEHTHICTh (PO3yMiHHS KyJIbTYPHHX, ICTOPUYHUX Ta
perioHanbHUX 0COOIMBOCTEH, IO CKIIATKCS B YKpaiHi Ta 3a ii MexXaMH B 00J1acTi 3aCTOCYBAHHS
Ta PO3BHUTKY JIOTICTUHYHOTO MEHEHKMEHTY);

3. HaByaJbHO-Mi3HABAJILHY KOMIIETEHTHICTh (bopmyBanHs y  CTyAeHTa
3aIliKaBJICHOCTI TPO CTaH Ta TMEPCIEeKTUBH PO3BUTKY JIOTICTHYHOTO MEHEKMEHTY,
e(eKTHBHICTh BIPOBAPKCHHS IHHOBAIIIMHUX 3aCO0IB JIOTICTUHYHOTO MEHE/DKMEHTY, MTUTAaHHS iX
3aCTOCYBaHHS Ha MIAMPUEMCTBI 3 METOI0 PO3BUTKY KPEATHMBHOI CKJIaJI0BOI KOMIIETEHTHOCTI;
3IaTHICTH CTyJeHTa (OpMYBaTH IIUTI JIOTICTUKU Ta, 3 METOIO iX BHUPIIICHHS, BMITH 3HAXOJUTH
pIIlIEHHSI Y HECTaHJAPTHUX CHUTYallisIX B KOHTEKCTI BUKOPHUCTAHHS CYYaCHHUX JIOTICTUYHUX
KOMYHIKaIliii B YKpaiHi).

4. Indopmaniiiny KoMmeTeHTHiCTh (PO3BHUTOK BMiHb CTyAEHTa 0 CaMOCTIHHOTO
MIOIIYKY, aHAI3y, CTPYKTYpYBaHHS Ta BiOOpy moTpiOHOT iH(opMarlii B 001acTi 3aCTOCYBaHHS
JIOTICTUYHOTO MEHEKMEHTY 3a JOTIOMOT 00 Cy4JacHHX Ta e(eKTUBHUX
THCTPYMEHTIB:BUKOPUCTaHHS  BIATMOBIAHOTO  TPOTPAMHOTO  3a0€3IMeyeHHs,  yIpaBJIiHHS
MaTepialbHUMH Ta iH(GOPMALITHIMH TOTOKAMH).

5. KoMyHiKaTMBHY KOMIETEHTHICTh (PO3BHTOK y CTyICHTAa HaBHYOK pOOOTH B
KOMaH/l IUISXOM peaji3aiii TpyrnoBUX IPOEKTIB B 001acTi ympaBJiHHS MaTepialbHUMH Ta
iHpOpPMAaLIHHIMH TOTOKAMH).

6. KoMmeTeHTHICTh 0COOMCTICHOIO CaMOBIOCKOHAJIEHHs (€JIeMeHTH (DI3UYHOTO,
JYXOBHOTO i IHTENIEKTYalbHOTO CAMOPO3BUTKY, EMOIIMHOT caMOpPETyJIsIii Ta CaMOMiATPUMKH;
MIATPUMKA TMOCTIMHOI Karu 10 CaMOBJOCKOHAJIEHHS Ta CaMOII3HaHHS, UUISIXOM IMOCTIHHOTO
MOIIYKY KPeaTHBHUX Ta IHHOBAIIHHKX IMIXO/IIB 10 PO3BHUTKY JIOTICTUYHOTO MEHEHKMEHTY).

Yomy eu maecme oopamu yeit Kypc?

SIKII0 Bac IIKaBUTh, K MPUHHATH MPABUIIbHE YIIPABIIHCHKE PIllIEHHS 1 3a0€3MeUnTH yCIixX
MIAMPUEMCTBA HA PUHKY,a TAKOXK, K MIIBUIIUTH SIKICTh HOTO pOOOTH Ta PIBEHB CEPBICY, 3HANTU
HaWONTUMAJIBHINI [UIAXH PIMICHHS CKJIQJHUX BUPOOHMUYMX 3a/ay, TOJI BaM OOOB’SI3KOBO
HeoOximHui uei kypc!

Iepexin HaliOHATBHOT EKOHOMIKM YKpaiHU 10 PUHKOBUX BIJHOCHH, L0 CYIPOBOJIKYETHCS
3HaYHUMHU CTPYKTYPHUMH 3MiHaMU, MiJIBUILEHHAM 3HAUYIIOCT] PEriOHANBHOT JAHKK €KOHOMIKH 1
PSAIOM IHIIMX, Y BEIHMKIM Mipi MiIHIMA€E 3HAYUMICTD JIOTICTHKH SK CUCTEMHU HOBUX €(EKTHBHHX
BIJTHOCHH Yy 3a0e3IeueHH1 poliecy BUpOOHHUIITBA HEOOX1THUMH pecypcamH.

OpranizaniiiHi GopMu 1 €KOHOMIYHI METOIM JIOTICTUYHOIO YIIPaBIIIHHSA PYXOM TOBapiB,
MeToau 1 3aco0u Horo iH(OpMAIIfHOTO Ta KaJApOBOro 3a0e3MedeHHs, TEXHIYHI 3aco0u
YIIpaBIIiHHS MOKJINKaHI MAaKCUMaJIbHO CKOPOTUTH CYKYITHI BUTPATH Ha BCIX CTaisIX 30epiranHs i



nepecyBaHHs TOBapiB. BiAmoBimHO 10 MO0 B JOTICTHII SK B Cy4YacHId mapaaurmi
pecypco30epiratoyoro alropuTMy IMiINPUEMHHIIBKOT TISUTBHOCTI BUAUIIOTh CYKYIHICTD Oi3HEC-
aKTUBHOCTEH, CIPSIMOBAaHMX Ha MparMaTHyHy peaji3allifo JOTICTUYHOTO MiIX0Jy, IMEHOBAaHY
"JIOTICTUYHHI MEHEIHKMEHT".

CydacHa cuctemMa MeEHEIKMEHTY (ipMu sBiisse co00I0 KOMITIO3UIIIO OpTaHi3amiiHO1
CHCTEMH YIpaBIiHHA 3 (PYHKIIOHAIBFHO-OPIEHTOBAaHUMH cdepamu AisIbHOCTI  ((iHaHCH,
IHBECTHIIIl, BUPOOHHUIITBO, MApPKETHHT, JIOTICTHKA, IHHOBAIlil, MIEPCOHAN TOIIO), O0'€THAHUMHU
CTpaTeriYHUMH, TAKTUYHUMH Ta IHITUMU IUISIMU.

OcCoONMUBICTh JIOTICTHYHOTO MEHEIKMEHTY: SIK 0 CTPAaTeriyHhM, TaK 1 3 TaKTHYHUX
(omepaTMBHMM) WISIM 1 3aBJAaHHAM BiH TMOB'SI3aHWHA 3 yciMa (QYHKIIOHaTbHMUMH O0OJacTIMHU
MEHEDKMEHTY (IHBECTHULIIHHOTO, IHHOBALIHOTO, 1H()OPMAIIIHHOTO, BUPOOHUIOTO, (hiHAHCOBOTO,
KaJpOBOI0) B Ipolecax YIpaBIIHHS 3aKyIIBISMHU MaTrepilalbHUX pecypciB, BUPOOHUITBOM 1
30yTOM rOTOBOT IPOYKIII] .

JloricTuyHUI MEHEJKMEHT B 3HauHII Mipi BIUIMBAE HAa CTaH (PIHAHCOBO-EKOHOMIYHOTO Ta
MPaBOBOTO 3a0e3reueHHs POopM B3aeMOJIi B PUHKOBHX YMOBAax; 1 HaBMaK{, BUHUKAIOTh HOBI
BUMOTH JI0 KOMYHIKAIIIHHOTO 3a0€3Me4eHHs] rOCIOAAPChKUX 3B'A3KIB, 10 PUHKY TPAHCIIOPTHHUX
MOCJIYT, opraHizamii Ta (yHKIIOHYBaHHS CKJIaJICBKOIO IOCIOAAPCTBA, PO3BUTKY TPAHCIIOPTHUX
CIyk0 B TOCEPEAHMIIBKMX OpraHizamisx 1 Ha MianpueMcTBax. lIpw IIbOMYy KOMIUIEKCHO
O3S IAOTECS, OINHIOITHCS 1 BHUOWPAIOTHCS EKOHOMIYHI CIIOCOOM JOCTaBKM BaHTAXIB,
3aCTOCOBYIOTHCS TPOTPECHBHI KOMEPIIHHO-TIPAaBOBI HOPMHU 1 TpaBuja, Tapudu 1 nepeBi3Ha
JOKYMEHTAITIsI.

Kypc «JlorictuuyHuii MEHEDKMEHT» CIPSMOBAHUM Ha HAOYTTS TIMOOKUX MPAKTUYHUX
HaBUYOK Yy MaiOyTHIX ¢axiBI[iB CHCTEMHUX 3HaHb 1 PO3YMIHHS KOHIIENTYyaJbHUX OCHOB
JIOTICTUYHOTO MEHEDKMEHTY, Teopii i MPaKTUKU PO3BUTKY I[LOTO HAMpPSIMY Ta HaOYTTS HaBHUUYOK
CaMOCTIITHOT poOOTH 11010 3aCTOCYBAaHHSI HABYAJIILHOTO MaTepialy CTOCOBHO CyYaCHHUX METOJIIB
JIOTICTUYHOTO YIPABJIIHHS MaTepialbHUMH Ta IHIIUMH MTOTOKAMHU.

3m00yBadi OCBITM 3MOXYTh pealidyBaTH ceOe B pPO3poOIll Cy4acHMX KOHIICTIIIIHA
MEHEIDKMEHTY 1 JIOTICTUKH, 3aCTOCYBaHHI MapKETHUHTY 1 JIOTICTUKM B CHCTEMi YIPaBIIIHHS
MIIPUEMCTBOM, BH3HAaY€HHI €(PEKTUBHOCTI 3aJydeHHS TEXHOJIOTIM JIOTICTUKH B YIpaBJIiHHI
MIIPUEMCTBOM, 3aCTOCOBYBaHHI IHCTPYMEHTapit0 pO3pOOKH JIOTICTUYHOI CTparterii B
MMPOEKTYBaHHI Ta yMPaBJIiHHI JOTICTUYHHUX JIAHIIOTIB Ta JIOTICTUYHUX CHCTEM

Bin 3100yBaviB O9IKYHOTHCS:

- 0a30B1 3HAHHA 3 JUCUUILTIHYA «JIOTICTHYHNI MEHEIKMEHT,

- PO3YMIHHS OCHOB JIOTICTUYHOI JISTTBHOCTI;

- HasIBHICTb JIOTTYHOT'O MUCJICHHS TP PO3B’sI3aHHI JIOTICTUYHUX 33]1a4;

- BMIHHSI BUKOPHCTOBYBATH CYYacHi JIOTiICTUYHI 3aX0JH, PO3pOOISATH I OOIpyHTOBYBaTH
pIIEHHS Ha OCHOBI KOMIUIEKCY ONTUMI3alliiHUX MoJeneil; oOrpyHTOByBaTH BHUOIp
ONTUMAJBFHOTO  PO3MOALTY pecypciB; aHamidyBaTh €QEKTUBHICTh KaHAIIB  PO3MOJILIY;
3MIACHIOBATH OMNTUMI3aIif0 Ta YMPaBIIHHA JIAHI[IOTOM TIOCTAaBOK Ta TMPOLECIB Yy JAHIOTY
MOCTaBOK

Komanna Buknama4iB rotoBa HagaTH Oylb-sfKy IOTIOMOTY 3 HaWOUIbIN CKIAAHUMH Ta
poOJIEeMHUMH acTeKTaMu Kypey 0 eJIeKTPOHHINA MOoMITi 1 0coducTo - y pobounii yac.

Opzanizayis HaguaIbHO20 NPOYECY
Kypc «JloricTHuHUi MEHEKMEHT» BHBYA€ThCS Ha 1-My polli JEHHOI/3a04HOI MOBHOT
¢dbopmu HaBuaHHS OakanaBpa Ta 3a0e3nevye:
- TnuOOKe pO3yMIHHA OCHOBHUX TEOPETUYHUX TOHSTH JIOTICTUYHOI JiSUTBHOCTI

MiAMPUEMCTBA,

- Ha0yTTS MPaKTUYHUX HABUYOK 3 BUPIIICHHS NPUKIAAHUX MPoOIeM JOTICTHYHOTO
MEHEKMEHTY.

Kypc ckmamaetbes 3 ojHiel JeKMii Ta MPaKTUYHOTO 3aHATTS MIOTIXKHA . BiH

CYIIPOBOJKYETHCA TCKCTOBUM MaTepiaﬂOM, Hpe3eHTaI_[i}IMI/I Ta TPYNOBHUMU 3aBJaHHAMMH.



CTyneHTH MaTUMYTh MOJJIMBICTh 3aCTOCOBYBAaTH OTPHMAaHi 3HaHHS Ta BHUPIIIYBATH MPAKTUYHI
3aBJIaHHS MPOTATOM OOTOBOPEHb B ayAUTOpii Ta PO3pOOKH MPOEKTIB 3 BUPIMICHHS CKIaTHUX
mpo0OJieM JoTICTHKHU. B paMkax Kypcy repeadadaroThCs JIEKIIIT 3ampoIIeHIX pOOOTOIaBIIIB.

[IpakTu4Hi 3aHATTS 3 KypCy nepeadadaioTh BUBYCHHS IPUHOMIB Ta METO/IIB, SIKi I03BOJISATh
chopmyBatu 0a3y 3HaHb, YMIHb T4 HABUYOK 3 PO3B’S3aHHS MPHUKIATHUX MPOOJIEM JIOTICTUKH.
BukoHaHHS 3aBJaHb CYNPOBOJUKYETHCS 3aHYPEHHSM Y CYMDKHI JUCHHWIUTIHH, IO JOTIOBHIOIOTH
TeMH, Ta POPMYIOTh Y CTyJIeHTa iH(pOpMAaIliiHy Ta KOMYHIKATUBHY KOMITETEHTHOCTI.

25-1-Mwm nenna hopma HaBYaHHS
— kutekicTs kpemutiB ECTS — 4
— nekuii — 30 roauH
— mpakTu4Hi 3aHATTS —30 TOANH
— camMocTiiiHa po6ota — 60 roauH
— 3arajbHa KUIBKIiCTh roauH — 120
— TEepMIH BUKJIaJaHHS — 1 cemecTp

Mwm 3a0uHa popma HaBUAHHS
— ximekicts kpemutiB ECTS — 4
— Jexuii — 8 roauH
— mnpaktuyHi 3aHATTA — 10 roaun
— caMocTiiiHa poboTta — roauHa 84
— 3araJibHa KUIbKicThb roauH — 102
— TepMiH BHKJIaJaHHI — 1 cemecTp.

Temu Kypcy 3a mooyaamu

Moayas 1.

3micToBuii MOaYJb 1 MeTO10I0TIUHI aCTIEKTH JOTICTUYHOTO MEHEHKMEHTY

Tema 1 CyTHICTb 13aBIaHHS JIOTICTUYHOTO MEHE/HKMEHTY.

Tema 2 TexHOJIOTIUHI TPOIIECH 1 YIIPABJIIHHS MaTepiaIbHUMHU MTOTOKAMU B JIOTICTHILI.
Tema 3 JIoricTUYHI CHCTEMHU.

Tema 4 3akymniBenbHa JOTICTUKA.

Tema 5 BupoOnuya sorictuka.

Monayas 2.

3micToBuii MoayJb 2 OpraHizalliiiHi aCIeKTH JIOTICTUYHOT TISUTBHOCT1
Tema 6 Posnoainpya JIOTICTHKA.

Tema 7 JloricTuKa 3amacis.

Tema 8 JloricTuka ckinaayBaHHS.

Tema 9 TpancnopTHa JoTiCTHKA.

Tema 10 [ndopmaniitna joricTuka.

JloricTHuHnii MeHeI:KMEHT



cxeMa Kypcy

Jlexmii

3amporieHi JIEKTOpH

JloBinkoBwHii MaTepiain

[IpesenTarii

Homipkyii OOroBopeHHs B ayUTOPIT

I'pymoBi 3aBnanHs

[nauBiTyansH1 3aBIaHHS Buxkonaii

[HauBigyansH1 KOHCYIBTAITIT

Icout

Pecypcu kypcy

[Hdopmariiss mpo Kypc po3MmilmieHa Ha CcaiTi

Vuisepcutery (http://kart.edu.ua),

BKJIIOYAIOYM HABYaJbHUI IUJIaH, JIEKUIHHI MaTepianu, Mpe3eHTallll, 3aBJaHHS Ta IpaBUia

OI[IHIOBaHHS KypCy.

JlonaTkoBui Marepiajd Ta TMOCHUJIAHHS Ha EJIEKTPOHHI PEecypcH JOCTYMHI Ha CailTi
VYHiBepcutery y po3auni «JlucTtaniiiiine HaB4aHH TOPSI 13 MUTAHHSIMU, HAJl IKUMH HEOOX1HO
MOMIPKYBaTH TMif4ac MIATOTOBKU [Uis OOroBopeHHs B ayautopli. HeoOximHa migroToBka
MOBUHHA OyTH 3aBEpIIeHa J0 IMOYAaTKy HACTYMHOI JIeKilii. Bu moBuWHHI OyTM TOTOBHMH 10
JMCKYCii Ta MO3KOBUX IITYPMIB — MM XOYEMO 3HATH, 1110 BU Aymaere!

[Ipuknamu nmutanb A1 0OOrOBOPEHHS JMOCTYITHI Ha Cilaijax BiAMOBIMHUX mpe3eHTarlii. Ock

NesAKl 3 HUX:

1. IIpo6Gyiemu 1 MepCHEKTURY JIOTICTHYHOTO MEHEPKMEHTY B Y KpaiHi.

2. YipaBIiHHS JAHIIOTOM TTOCTABOK.

3. ®opmyBaHHS JIOTICTUYHOT CTpaATErii MiANMPUEMCTBA.

4. OpraHizailiiiHi CTpyKTYpH yIPaBJIiHHS B JIOTICTHII.

5. [ndopmartiitni cuCTEMHU JTOTICTUYHOTO MEHEKMEHTY
JlonatkoBi pecypcu Kypcey: https://pidruchniki.com/logistika/

Jlexyii ma npakmuuni 3anamms
[enna ¢popma 3100yTTS OCBiTH

= o) A
| B oo S m
o | .Q Q :
gl g E ‘S TeMa NMpakTUYHMUX, CEMIHAPCHKUX Ta
<| 25 Tema nexmii =
S| B ¢ E 9 1abOpaTOPHHX 3aHATh
|~ ~
CyTHICTb 1 3aBIaHHS JIOTiCTHYHOTO HeoOxigHiCTE PpamioHaIEHOTO BHUKOPHCTaHHS
2 | MEHEeKMEHTY. 3MICT Ta CTPYKTypa Kypcy 2 MaTepialbHUX pecypciB. Po3paxyHOK HOpM BHTpaT
MaTepiabHIX pecypciB
XHOJIOT1YHI IPOIIECH 1 BIIIHHS XHOJIOTTYHI MporeCH 1 BIIIHHSA
TexHomno OLIECH 1 aBil TexHomorivxi orec aBil
4 MaTepiaTbHUMU TIOTOKAMH B JIOTiCTHIII 4 MaTepiallbHIMH TOTOKAMH B JIOTICTHII
4 Posmopinpua sorictuka 4 Po3B’s3aHHs 32129 3 PO3MOAITBEYOT JIOTiCTHKI
2 CyrtHicTb 1 337241 TPaHCIIOPTHOI JIOTiCTHKH 2 Po3B’sa3aHHs 337124 3 TPAHCIIOPTHOI JIOTiCTHKH
2 | CyrHicts i 3a/1a4i TpaHCcTIOpTHOI JioricTukd | 2 | Po3B’si3aHHs 3a/1a4 3 TPAHCIIOPTHOI JIOTICTHKH

MonynbHUN KOHTPOJIb 3HAHb

4 | Jloricruka 3amaciB. Heobximmicts | 4 | Po3p’si3amHs 33124 3 JIOTICTHKH 3amiaciB
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YTBOPCHHSA CUCTCMU yl'IpaBJ'IiHHf[ 3arnacaMm

Jlorictuka CKJIaAyBaHHSA Po3B’s13aHHsS 3aJa4 Ha BU3BHAYCHHS OCHOBHHUX

4 4 MOKa3HMKIB poOOTH CKJIA/IB Ta iX aHali3

4 JloricTu4Hi CUCTEMU Ta MPHHIMIIH X 4 Jlorictuuni CHCTEMH. PO?tB’SISaHI.{H 3aJa4  Ha
YTBOPEHHSL. BU3HAYCHHS MOBHOI BAPTOCTI TOBApiB
3akymiBenbHa JioricTuka. OCoOIHMBOCTI Po3B’s13aHH 3a/1a4 HA BU3HAYCHHS TIOTPEOU 10

2 | 3acTocyBaHHS 3aKyIiBENBHOI JIOTICTUKY HA | 2 [BUTpAT Ta MOTPEOU 10 3aroTiBii
3aJII3HUYHOMY TPAHCHOPTI

. Po3B’s3aHHs 337124 3 BUPOOHUYOT JIOTiCTHKU
2 | BupoOuuya soricruka 2

MonynbHUN KOHTPOJIb 3HaHb

3aouna popma 3100yTTs OCBITH

2| B =
E o 9 O q .
=N ¢ § Tema npakTHYHUX, CEMIHAPCHKUX Ta
| & T = >
% 4 3 €Ma JICKII11 Z 5 5
S| E 9 E g 1a00paTOPHUX 3aHATH
|~ 7
CyTHiCTb 1 3aBJJaHHSI JIOTICTUYHOTO HeoOXiaHicTh paliioHaIbHOI0 BUKOPHUCTAHHS
1 ) MEHEKMEHTY. 3MICT Ta CTPYKTYpa Kypcy ) MaTepialbHUX pecypciB. Po3paxyHok HOpM
TexHonoriuHi npowecH 1 yrnpasJiHHs BUTpAT MaTepialibHUX PECYpCIB.
MaTepialbHUMH MTOTOKAMH B JIOTICTHIT
Posnozinpya sorictuka TexHonoriyni  mpouecu 1 yHOpaBIIiHHI
2 1 2 MaTrepialbHUMH ITOTOKAMH B JIOTICTHII
CyTHicTb 1 331a4l TPAHCIIOPTHOT JIOT1CTHKH Po3p’si3aHHs  3a7@4 3 pO3MOAUIBYOI  Ta
3 1 2 [rpaHCTIOPTHOI JIOTiCTUKH
Jlorictuka 3amaciB. HeoOXifHICTh YTBOpEHHs Oco0nMBOCTI 3aCTOCYBaHHS 3aKyIiBEIbHOT
4 2 | cucremu ympaBmiHHSA 3amacamu. Jloricthka | 2 | JIOTICTHKH Ha 3aJIi3HUYHOMY TPaHCIIOPTI.
CKJIalyBaHHSL.
JloricTu4HI CHCTEMU Ta MPHUHIMIH X
5 2 | yrBopeHH:. 3aKymiBenbHa JIOTiCTHKA.
BupoOHuya norictrka

Ilpasuna ouinosanns
IIpn 3amoBHEHHI 3aJiKOBO-EK3aMEHAIlIfHOI BIZOMOCTI Ta  3alliKOBOT KHUXKHU
(IHIMBiMyalbHOTO HABYAJBHOTO IUIaHY) CTYyJEHTa, OIliHKa, BHcTaBieHa 3a 100-0anbHOIO
IIKaJI010, TOBUHHA OYyTH NepeBeieHa 10 HamioHanbHOI mkanu (5, 4, 3,) Ta mkamu ECTS (A, B,
C,D,E)

3a 100
BusnaueHHs Ha3BH 3a ECTS
. Busnauenns Ha3pu 3a mkanow ECTS OaJIbHOIO .
JIepKaBHOIO IIKAJIOIO(OLIIHKA) OIlIHKa
IIKAJIO IO
BiaMiHHO — BiAMIHHE BUKOHAHHS
BIJIMIHHO -5 JIUIIIE 3 HE3HAYHOIO KUTBKICTIO 90-100 A
MTOMUJIOK
[ly:xe 100pe — BUILIE CEPETHHOTO
piBHS 3 KUTbKOMA MMOMMJIKAMH 82-89 B
JOBPE -4 [o0pe — B 3arabHOMY MpPaBUIbHA
poOoTa 3 MeBHOIO KUIBKICTIO TPyOHX 75-81 C
MTOMUJIOK
3AJIOBIJTHHO - 3 3a10BiJILHO - HEMOTaHO, aje 31 69-74 D




3HAYHOIO KUIBKICTIO HEJIONIKIB

gOCTﬁTHLO — BUKOHAaHHA

3aJI0BOJIbHSE MiHIMabHI KpUTEPIil 60-63 E

He3aa0BinabHO — OTPIOHO
IorpanroBaTu Mepea TUM AIK

. 35-59 FX
OTpUMATH 3aJTiK (06€3 MOBTOPHOTO
HE3AZIOBUJIBHO - 2 BHUBUYEHHS MOJTYyJIs)
He3anoBisibHO - HEOOXinHA cepiio3Ha
1oJ1ajbIna poooTa (IIOBTOpHE <35 F

BHUBUYEHHS MOJTyJIs)

3aBaHHs Ha CaMOCTIHY pOo0OOTY:

e CryneHTaM MPOMOHYETHCS OOpaTH OJHMH 3 8 BapiaHTIB TEM JUIsl CTBOPEHHS BJIACHOTO
IPOEKTY BIPOJOBX CEMECTpy. 3a BYacHE Ta BipHE BHKOHAHHS 3aBJaHHS
HapaxoByeThcsl 20 0ajiB 10 MOTOYHOI0 MOAYJbHOI0 KOHTPOJIIO. 32 HEBUKOHAHE
3aBaaHHs O0any He HapaxoBYIOThCSA. HeoOXimHMi 00CsAT BUKOHAHHS 3aBJIaHHS CKIIAJA€
50% na nepmwuii MoayiabHUE KOHTposb 1 100% Ha apyruil MOIYIbHHH KOHTPOJIb.
[IepOir NOTOYHOrO BUKOHAHHS 3aBJIaHHS Ta MUTAHHS JJ1s1 OOrOBOPEHHS HAJICUIIAIOThCS
Ha e-mail Bukiiagaya abo mepeBipsStoThCsi HUIM 0COOHCTO.

e CTymeHTH MarTh NPOPEIEH3YBaTH OJHY poOOTYy IHIIOTO cTyaeHTa abo Tpymu
BIIPOJIOBXk CEMECTPY OUHO Ta BUCIIOBUTHU CBOT KPUTUYHI 3ayBaKECHHSI.

Temu nmpoekTiB

JloricTHyHUN MEHEKMEHT SIK IHCTPYMEHT Cy4acHOi €KOHOMIKH

OO0’ €KTH JIOTICTUYHOTO YITPABIIHHS MIMTPHEMCTBOM

Pi3HOMAaHITHICTH (HOPM JIOTICTUIHOTO MEHEKMEHTY Ha MIANPUEMCTB1
MeHEeDKMEHT JIOTICTHYHHX CHCTEM

MeHEeDKMEHT JIOTICTUYHHX MTOCITYT

JloricTHyHUN MEHEHKMEHT 3aKyITIBEIbHOT IsITBHOCTI

MeHeDKMEHT JIAHITFOTiB TTOCTaBOK

ExoHoMiuHa €(peKTHUBHICTD JOTICTUIYHOTO MEHEHKMEHTY

OINOO|OTBD|WIN|F-

CTyniHp 3a1y4E€HOCTI:

Merta yuacti B Kypci — 3aJIy4uTH Bac 10 JMCKYCil, PO3IIUPUTH MOMIIMBOCTI HABYAHHS IS
cebe Ta CBOIX OJHOJITKIB Ta JaTH BaMm M€ OJUH CIHOCIO MEpPEeBIPUTH CBOi MOTJSAM Ha
MUTaHHS PUHKOBUX BIJIHOCHH B Cy4YaCHHUX yMOBaX. Y4acTh Oyje OIIIHIOBATHCS Ha OCHOBI
KUTBKOCTI Ta BIPHOCTI Bammx BiamoBigeil. [TutaHHs, Xoya W 3a0XOUYYIOTHCS, OJHAK HE
OI[IHIOIOTHCS B 1bOMY Onomi. Mu Hamaraemocs HaJaTH BCIM CTyAEHTaM piBHI Ta
CTpaBeIMBI MOMJIMBOCTI Il TIJBHINCHHS BIIACHOI 3aiydeHocTi. MakcHMallbHa cyMma
craHoBuTh 10 6ajiB.

[IpakTH4Hi 3aHATTS:

OmuiHroroThes 3a BinBimyBaHHSAMHU (0 3 OaniB), cTymeHeM 3ailydeHocTi (mo 7 OaimiB) Ta
CTHCIIOI0 TIPE3CHTAlli€l0 BUKOHAHOTO 3aBAaHHs (70 5 OamiB). CTymiHb 3aly4eHOCTI
BHU3HAYAETHCS y4acTIO y PoOOTI AUCKYCIHHOTO KIyOy 3 MHUTaHb 3aCTOCYBaHHS JIOTICTUYHUX
TexHOJIOTii1. MakCcMMaJIbHA cyMa CTaHOBUTH 15 0auiB.

SIKIIO CTYAEHT MPOMYCTUB MPAKTUYHE 3aHSATTS JUIS OTPUMaHHS OalliB 32 HHOTO BiH MOBHHEH
CaMOCTIHHO BIAMPAIIOBATH MaTepial, 0 pO3TIISIaBCs Ha 3aHSTTi; BAKOHATU 1HIUBIAyalbHE
3aBJaHHA — MIATOTYBAaTH JOTOBIAL BIIMOBIAHO JO TeMHM KaJCHOApHOTO IulaHy. Jlokimana
OI[IHIOETHCS MAaKCUMAJILHO 10 5 HaJtiB.




MonynbHe TeCTyBaHHS:
O1iHIOIOTBCS 3a BIPHUMH BIAMOBIASIMH Ha TECTOBI MOIY/IbHI muTaHHs (15 murans B Tecri,
KOJKHA BipHA BiJIMOBIAb OIIHIOETHCA B 2,7 Oann). MakcuMalibHA KUIBKICTh CTAaHOBUTDH 40
0aJiiB 32 MOYJIb.

Icnur:
CTyleHT OTpHUMYE IiCIIHUT 3a pe3yabTaTaMH MOJYJIBHOTO 1-ro Ta 2-TO KOHTPOJIIO ILISXOM
HaKOMMYCHHsS OawiB. MakcuMaiabHa KUIBKICTh OaiiB, SKy MOXE OTpPUMAaTH CTYJICHT
cranoButh 100 (mo 60 GaniB motodyHOro KOHTporo Ta 1o 40 GamiB tectyBanHs). CepenHe
apupMeTHYHE CyMH MOJIYJIBHUX OIIHOK CKJIaJa€e eK3aMeHaliiHui Oan. SIKmo cTyneHTt He
MOTO/KYEThCA 13 3alpONOHOBAHMMU OallaMu BIH MOXE MIIBHIIMTH iX Ha €K3aMeHl,
BI/IMOBIBIIM HAa MUTAHHS BUKJIaga4a (104aToK 1).

Ilpozpamni pesynomamu naguanns
Matpuus BIINOBIAHOCTI MPOTpaMHMUX pPE3ylbTAaTiB HaBYAHHS, OCBITHIX KOMIIOHEHTIB,
METO/IB HaBYaHHS Ta OLIHIOBAHHS JUCIHHUILTIHA «JIOriCTHYHUN MEHEIKMEHT

Pe3ynbTaTy HaBYUaHHS MeTtoau HaBUaHHS DopmHu OIIHIOBAHHS

PH 1 3umaru 1 BMiTH 3actocoByBaTH | BukoHanHs  cryaeHtamu | [loTouHe oliHIOBaHHS
MPaKTUYHIA NiSIIbHOCTI CYy4acH1 MPUHUUI| 1HAWBIAYaIbHOTO 3aBAAHHA | M 4Yac MPaKTUYHUX
TeOpii, METOAM 1 TPAKTUYHI TPHHOM IIOJO0 PO3POOKH 3aXOMIIB | 3aHATH

MapKETHHTY. yIpaBIIiHHS

PH 2 Bwmitu  amanToByBaTH 1 | MaTepialbHUMH Ta
3aCTOCOBYBATH HOBI JIOCSATHEHHS B Teopii | iHPOpMAIITHUMHI

Ta MPaKTHUIT MapKETHHTY JUISL | TIOTOKaMH

NMOCSATHEHHSI ~ KOHKPETHUX  IUled 1
BUPIIIICHHS 3a]1a4 PUHKOBOTO Cy0’€KTa, Y
TOMY YHCITi, TPAHCIIOPTHOT TaTy3i.

PH 9 Posymitu cyTHICTh Ta 0COOIHUBOCTI
3aCTOCYBaHHS MapKETUHTOBUX
IHCTPYMEHTIB, Y TOMY YHCJi, Ha PUHKY
TPaHCIIOPTHUX  TOCIYr, B  MpoIeci
MPUKAHSATTS] MAPKETUHTOBUX PIlICHb.

PH 3 IlmanyBatm 1 3milicHroBaTH Biiac| BukoHanHss  ctyneHTtamu | [loToune oriHIOBaHHS
NocHi/KeHHT Yy cdepi  MapKeTUHI| iHAMBIAYalbHOTO 3aBJaHHA | M 4Yac MPaKTUYHUX
aHaII13yBaTU Horo pe3yabTaTH 1010 pO3pOOKH JIAHIIOTIB | 3aHSTh
OOTPYHTOBYBAaTH yXBaJleHHS €(EKTHUBHY MOCTABOK
MapKEeTUHTOBUX  pillIeHb B YMOB{
HEBU3HAYEHOCTI.

PH 12 3piiicHioBatn pgiarHocTyBaHHs | BukoHanHs — ctyaeHTamu | [loTouHe OLlIHIOBaHHS
CTpaTeriuHe i oOmepaTHBHE YIpPaBIIiHE IHAMBINYaJbHOTO 3aBJAHHS | MiJl Yac MPAKTUYHHUX

MapKETUHTOM 3aIsl  pO3pOOKHU IO 10 HeoOxinHicTh | 3aHATH
peamizallii MapKETUHTOBUX  CTpaTeri| palioOHaIbHOTO
MIPOEKTIB 1 MpOTpam. BUKOPHCTAHHS

MaTepiaIbHUX PeCypciB.

PH 6 Bwmitu nigsumysatu edextuBHic| Bukonanns — cryaentamu | I[lepesipka IH/I3
MapKeTHUHTOBOT  JiSJIBHOCTI  PUHKOBO] 1HAMBIAYaJIbHOTO 3aBJaHHS
cy0’exkta (B TOMY 4MCIi, TPaHCHOPTH| LIOJ0 YIPaBIiHHS
rany3i) Ha pi3HUX pIBHAX YIPaBJIiHH MaTepialbHUMHU HOTOKAMH.
PO3pOOIATH MPOEKTH y chepi MAPKETHHI




Ta yIPAaBIIATH HUMH.

PH 4 Bwmitu po3poOmaru crparerito
TAKTUKy MapKETHHTOBOI iSUTBHOCTI,
TOMY YHCHIi, MIiANPUEMCTB TPAaHCIOPTH

BukonanHs ~ CTyIeHTaMH
IHAUBIAYaJTBHOTO TBOPYOTO
3aBJaHHs 1010

[Tepesipka IH/3

raysi, 3 ypaxyBaHHSIM KpO| OCOOIMBOCTI 3aCTOCYBaHHS
(GYHKIIOHATFHOTO XapakTepy il pealizalli| 3aKyliBeIbHOT  JIOTICTUKU

Ha 3aTI3HUYHOMY

TPaHCIOPTI
PH 10 OorpynryBatu wmapketunrosi | [IpoGnemunii Bukiaj | [loroune oniHrOBaHHS
pIIEHHS Ha PIBHI PUHKOBOrO CyO’€KTYy | Marepiainy HI0JI0 | Ml Yac MPaKTUYHUX
13 3aCTOCYBaHHSM Cy4acHUX | 3aCTOCYBaHHS 3aHATH
YOPaBIIHCHKUX MPUHLMUIIB, MIAXOMAIB, | IHCTPYMEHTIB  KOMIUIEKCY
METO/IIB, TPUHOMIB JIOTICTHYHOTO

MEHEDKMEHTY
PH 13 KepyBatm  MapkeruHroBo, Bukonanns  crynentamu | [lepeBipka IHJI3
JISUTBHICTIO PUHKOBOTO CYO’€KTa, Yy TOM 1HAMBITYaJbHOTO TBOPYOIO
YUCIT, TPAHCTIOPTHOI Tajy3i, a TAaKOX MOl 3aBIaHHS 1010
MIAPO3JUIIB, TPyl 1 MepexX, BHU3HA4yal yHpaBIIiHHS 3anacamu
KpUTEpii Ta TOKA3HUKY ii OI[IHIOBaHHS. | MIAMPUEMCTBA
PH 16 VYcBimommoBatu BakiuBic] 3matHicTh g0  3axucry | OmiHiOBaHHSA Mia  4ac
[layTbHOT  BIAMOBIZAIBHOCTI 3a TIPUHHS CBOIX MpaB Ha 0a3l HOPM | rpynmoBoi poOOTH Ha
[CHHS Yy TpoQecCiOHaNbHI AISNIBHOCT YAHHOTO 3aKOHOJABCTBA 3 | MPAKTHYHHUX 3aHSITTIX
'PUMYBATHCH MOPaJbHO KyJbTYpPHY JEMOKpPaTUYHHUX
HOCTEMN. MIPUHITUIIIB.

Komanoa suxknaoauis

BosioxoB Bosomumup Amnarouiiiouu (http://kart.edu.ua/kafe-m-ua/kolectuv-kafedru-
M-Ua) — JIEKTOP 3 MUTaHb IPUKIAIHUX IPOOJIEM MApPKETHHTY 1 JIOTICTHKH

Ocaira: XapkiBCcbka JepKaBHa akaJeMis 3alli3HUYHOTO TpaHcmopty, 1999 p.,
cnenianbHicTh «TpaHCIOPTHUIM MEHEIHKMEHT», IH)KEHep-eKOHOMICT. Kanamumar eKoHOMIYHMX
Hayk 3 2008 poky. /lucepTariito 3aXuUCTUB y cremiaigizoBaHiii BueHid panmi [ 64.820.05 mpu
VKpalHCchKill AepkaBHIM akaieMmii 3alli3HHYHOro TpaHcmopTy 3a croemianbHicTio 08.00.04
«EKoHOMIKA Ta yMIpaBIIiHHS IINPUEMCTBAMH (32 BHUIAMU CKOHOMIUHOI JISLTIBHOCTI)», HOMEP
mumioma JIK Ne 046868., Tema muceptarii «YIOCKOHANEHHS I[IHOYTBOPEHHS Ha BaHTaXHI
3ali3HUYHI TEpPeBE3e€HHST Ha OCHOBI JIOTICTUYHOTO TMiAXoay»,. HampsMku HaykoBoOi
JSTBHOCTI: yIOCKOHAJIEHHS I[IHOYTBOPEHHS Ha BAHTAXHI1 3aJII3HUYH1 TIEPEBE3CHHS.

Kooexc akademiunoi 0oopouecnocmi
[Mopymennss Kogekcy akagemiuHoi 100podecHOCTi YKpaiHCBKOTO —JIEP>KAaBHOTO
YHIBEPCUTETY 3ali3HUYHOTO TPAHCIOPTY € CEpHO3HUM MOPYIICHHSIM, HABITh SKIIO BOHO €
HeHaBMUCHUM. KoJieke TOCTYNHUMN 3a MOCUTIAaHHSM
http://kart.edu.ua/documentu-zvo-ua
3okpema, gotpumanns Konekcy akagemiunoi noopodecnocti YkplY3T o3Hagae, 1m0 Bes
poboTa Ha icmHMTax Ta 3allikaXx Mae€ BHUKOHYBAaTHCS iHIuBinyansHO. [lim yac BUKOHAHHS



http://kart.edu.ua/documentu-zvo-ua

CaMOCTIHOT POOOTH CTYIEHTH MOXYTh KOHCYJIbTYBAaTHCS 3 BHKIQJa4aMd Ta 3 IHIIUMHU
CTYICHTaMH, aJi¢ TOBHHHI CaMOCTIHHO pO3B’SI3yBaTW 3aBIaHHS, KEPYIOUHCh BIIACHHUMHU
3HAHHSIMH, YMIHHSMU Ta HaBUYkamu. [locwiaHHS Ha BCi pecypcH Ta JpKepena (Hampukiam, y
3BiTaxX, CaMOCTIMHUX po0OOTax 4YM Mpe3eHTalisX) MOBUHHI OyTH YiTKO BHU3HA4eHI Ta 0(popMIIeH]
HAJICKHUM YMHOM. Y pa3i coiutbHOI poOOTH 3 IHIIMMHU CTYJACHTAaMH HaJ BUKOHAHHSAM
IHIMBITyaJIbHUX 3aBJaHb, BU MIOBUHHI 3a3HAYUTH CTYITIH 1X 3TyICHHS 70 POOOTH.

Inmezpayia cmyoenmie i3 00MmeHceHUMU MOHCTUCOCHAMU

Bumia ocBita € mMpoBiTHUM YHMHHHUKOM IIIBUIICHHS COLIAIBHOTO CTATyCy, JOCSTHEHHS
ITyXOBHOI, MaTepiaJibHOT HE3aJIEeKHOCTI 1 comianizarii Mool 3 00MeXeHUMH (YHKIIOHATbHIMHA
MOXJIMBOCTSIMH ¥ BimoOpa)kae CTaH pO3BUTKY JEMOKPATHYHHMX TMPOLECIB 1 TymaHizamii
CYCIUIbCTBA.

JUiga  iHTerpauii CTYAEHTIB 13 OOMEXKEHUMH MOXJIIMBOCTSIMM B OCBITHIA Ipoliec
VYKpaiHCHKOTO JI€p’KaBHOTO YHIBEPCUTETY 3alli3HUYHOTO TPAHCIOPTY CTBOpEHa CHUCTEMa
OUCTAHLIMHOTO  HaBYaHHS HA  OCHOBI  Cy4YaCHMX  ME€JaroriyHux, 1HGopmamiiHux,
TENEKOMYHIKAIITHUX TE€XHOJIOTIH.

JHoctyn 10 MarepiaiiB JUCTAHLIMHOIO HaBUaHHS 3 I[bOIO KypCy MOXHAa 3HaWTH 3a
nocwtanssM: http://do.kart.edu.ua/



http://do.kart.edu.ua/

Honatoxk 1

IIuTanus 3 IMCHUILTIHY «JIOTICTHYHUI MEHeIKMEHT» VISl IPOBeJIeHHSA
eK3aMeHy

1. CyTHICTb 13a1a41 JIOTICTHYHOTO MEHE/DKMEHTY

2. Cy4acHHIA eTan MOCTIHAYCTPiaTbHOTO PO3BUTKY 1 JIOTICTH3AIii EKOHOMIKH.

3. CyTHICTP JOTICTUYHOTO YIPABIIHHS TpoIecaMH pyxy 1 TpaHcdopmamii pecypciB y
JIOTICTUYHOMY JIAHITI031 «IIOCTavaHHs - BUPOOHMIITBO - peaji3aiis - CHOXUBAHHS IPOJYKIIiD».
EBoutron1is JOTICTUYHOTO MEHEIKMEHTY.

5. OCHOBHi BUMOTH JI0 p03p0OKH €(heKTUBHOTO YIPABIIHHS JOTICTHYHUMHU CHCTEMaMH.

6. CBITOBHMI1 JOCBIJI 1 NEPCIEKTUBHU JIOTICTUYHOTO MEHEDKMEHTY B YKpaiHi.

7. JianekTuyHa €JHICTh BIAMIHHOCTEH CYy4aCHOTIO JIOTICTUYHOTO OI3HECy.

8. lepapxist JIOTICTUYHOTO MEHEKMEHTY.

9. [IoHATTS NOTICTUYHUX MPOIIECIB, JAHIIOTIB Ta NOTOKIB

10. CyTHiCTh JOTICTUYHOTO MIXOY 10 YIPaBIiHHS MOTOKOBUMH MPOIIECAMH.

11. IIpyHUIMIIN JIOTICTUYHOTO YIIPABIIHHSL.

12. ®yHKIIOHATBHI KOMIIOHEHTH CUCTEMH JIOTICTUYHOTO aJIMIHICTPYBaHHSI.

13. BigMIHHOCT1 JIOTICTUYHOTO YIPaBIiHHS BiJ TPAAUIIIHHOTO MEHEIKMEHTY.

14. JlonaTkoBa JIOTICTUYHA CITOKMBYA I[IHHICTH TOBapY.

15. 'enepanbHa 1UTH JOTICTUYHOTO MEHEKMEHTY Ta IHTErPOBaHI IUI1 MAPKETUHTY 1 JOTICTUKH.
16. PiBHiI JIOTICTHYHOTO MEHEKMEHTY: TJOOAJBbHHUI, MDKTaly3€BHM, MDKOpPTaHI3aIliiiHUH,
MDK(YHKITIOHAIEHUM, OTIepaIiiiiHui

17. JloricTi4HA MICisl CTPATET1YHOTO 1 TAKTUYHOTO YITPABIIIHHS JIAHITFOTOM ITOCTaYaHHSI.

18. Bupo6nuui pyHkiii, dhasu 1 crajii 10ricTHYHOTO 00CTYyrOBYBaHHS.

19. OcHOBHI HaNpPsIMKU BIOCKOHAJIEHHS Ta MOJAJIBIIOT0 PO3BUTKY JOTICTUYHOTO MEHEKMEHTY.
20. IToHATTS, CYTHICTB 1 CIPSMOBAHICTB JIOTICTUYHOI CTPATET1i B PUHKOBOMY MPOCTOPI.

21. Mera 1 3aBIaHHs pO3pOOKH W peatizarlii JIOTICTUIHOT cTpaTerii.

22. Micue J0ricTUYHOI cTpaTerii B KOMIUIEKCHIM CHCTEM1 1HHOBAIIHHOTO PO3BUTKY
MIITPUEMCTBA.

23. YrpaBiiHHS CTpAaTerYHUMHU PO3PUBAMH Y JIAHLIOTaX MOCTayaHHS.

24, Tumnu cTpaTeriyHUX pillleHb B JIOTICTUYHIN AiSTILHOCTI OpraHi3artii.

25. Crpareriunuii BUOIp JIOTICTUYHUX KPUTEPIiB: MiHIMI3aIlll 3araJiIbHUX JIOTICTHYHUX BHUTpPAT,
MIIBUIIEHHS SIKOCTI JIOTICTUHYHOTO CEPBICY, JIOTICTUYHOTO ayTCOPCUHTY.

26. Y3ropKeHHs JIOTICTUYHOT CTpaTerii 3 KOPIOPATUBHOIO CTPATETIEI OpraHizailii. YpaBiaiHHS
MIOTOKAaMH B «PEXHMI pEaIbHOTO Yacy».

27. CTpyKTypa CUCTEMH JIOTICTUYHOTO YIPaBIIIHHS.

28. OCHOBHI NiACUCTEMU KOHTYPY YIpPaBIIiHHS.

29. IIpuHIMITN TOPU30HTAIBHOTO YIIPABIIIHHSA CY0'€KTaMU JIOTICTUYHOTO JIAHIIOTA.

30. ®opmyBaHHs ehEKTUBHOI JIOTICTUYHOT CUCTEMH OpTaHizallii.

31. dyHKIiOHATBHE YIPABIIHHS BUIaMU JOTICTUYHOT TiSUTBHOCTI.

32. CTpyKTypa OpoIEeCiB JOTICTUYHOTO 0OCTyroByBaHHS OpraHizaiiii.

33. XapakTepuCTHKa IMIJACUCTEM pECYpCHOTo 3abe3nedeHHs (YHKIIOHATBHUX MPOLECiB
JIOTICTUKH - IOCTaYaHHs, BAPOOHUIITBO, TUCTPUOYILisl, COXKUBAHHS.

34. CucremHa e(eKTUBHICTB JIOTICTUYHOTO MIAXOLY A0 YIPABIIHHS JAHIIOTaMH ITOCTABOK.

35. JleueHTpainizoBaHe Ta EHTpaIi30BaHe YIPABIIIHHSA JIOTICTUYHOO TISITBHICTIO.

36. IlepexpecHi goricTuyHi QyHKIIT y Miapo3aUIax MiIIpUEMCTBA.

37. EBomronisi OprasizalifHUX CTPYKTYp HiAPO3ALTIB JIOTICTUYHOI IisUIBHOCTI MiANPHUEMCTB,
¢bipM 1 KOMMaHIH.

38. 3asiexKHICTh CUCTEMH YIPaBIIIHHS JIOTICTUKOIO BiJ] Oi3HEC-CTpaTerii KOMIaHii.

39. Opranizaiiss ynpasiiHHA JOTICTUKOIO B PI3HUX KOMIIAHIAX (BUPOOHHYHMX, TOPrOBHUX,
TPaHCIOPTHUX TOIIO).



40. Ilpukinaay cUCTEM JOTICTUYHOTO MEHE/DKMEHTY YCHIIIHUX KOMIAHIH.

41. OcoOaMBOCTI MPUIHATTS YIPABIIHCHKUX PIIEHb Y CUCTEMI JIOTICTUYHOT AiSTTBHOCTI.

42. JluBepreHiis, TpaHchopMmallis Ta KOHBEPreHIiS 3aBJaHb Ta aJlbTEPHATHB JIOTICTUHYHOTO
yIIpaBIIiHHS.

43. OyHKIS JOTICTUYHOTO LUTHOTIONATAaHHS (OPMYBaHHS JIepeBa LJIel pe3yabTarTiB i pecypcis.
44. Jle3arperyBaHHs JIOTICTUIHUX IUTCH

45. JIeKOMITO3HIIisl JIOTICTHYHHX I[UICH.

46. IlnanyBaHHS JIOTICTUYHOT TISUTBHOCTI: 00'€eMHO-KaJeHJapHe, OI0KETHE, CTpaTeTiuHe.

47. ®yHKIIi OpraHi3yBaHHS JIOTICTUYHOT JiSUTBHOCTI.

48. JloricTU4H1 Mepexi, HEHTPH.

49. MiKHapOIHI TPAHCTIOPTHI CHCTEMH.

50. [TpoexTyBaHHS JOTICTUYHUX POOIT.

51. JlenaprameHTH3a1is JOTICTUYHUX CUCTEM YIPaBIIIHHS.

52. JloroBipHI OCHOBHM OpraHi3aliiHO-PO3MOPSIHUIBKOTO  YIPABIIHHS  JIOTICTUYHUMU
JIAHIIIOTAMH, TTOTOKaMH, CHCTEMaMH Ta MEPEKaAMH.

53. @yHKIIS MOTUBYBAHHS JIOTICTUYHOT TiSUTBHOCTI.

54. 3arajibHOCHCTEMHI EKOHOMIYHI Ta COIliaJIbH1 IHTEPECH YYACHHUKIB JIOTICTUYHOT CUCTEMHU.

55. ItepaTuBHUI NpoLEC Y3rOHKEHHS YMOB KOHTPAKTY.

56. OyHKITIS KOOPAUHYBAHHS CYO'€KTIB JIOTICTUYHOI AiSUTHHOCTI.

57. CuHXpOHI3aIlis JOTICTUYHOT TISTBHOCT1 Y MPOCTOPi Ta Yaci.

58. MepekeBi METOTH.

59. ®yHKIisg JIOTICTHYHOTO KOHTPOJIHTY: MOHITOPUHT, OOJIK, aHaji3, ayauT, po3poOka
PEKOMEH/Iallii 010 YI0CKOHAJIEHHS JOTICTUYHOT TISITbHOCTI.

60. OO'ekTMBHAa HEOOXIMHICTh TMOCTIHHOTO aHaNI3y pe3yibTaTIB YIPaBIIHCHKUX PINICHb
JIOTICTUYHOTO TTEPCOHAITY.

61. Crpareriunuii, TaKTUYHUN Ta OINEPATUBHHUHA JIOTICTUYHWUN aHaji3 Ta HWOTO 3aBIaHHS.
Krnacudikarrist JIOTICTHYHOTO aHAIIRY.

62. [ndopmariiitHa 6a3a JIOTICTAYHOTO aHAIII3Y.

63. MeTtoau 1 MpUHOMU JIOTICTUYHOTO aHAII3Y.

64. AHaii3 JOTICTUYHUX BUTPAT 1 JOXOIB.

65. [Toka3HUKH 11 BUMIPY PE3Y/IbTaTiB BUKOHAHHS (DYHKIIIH JIOTICTUYHOTO MEHEKMEHTY.

66. Oninka eeKTUBHOCTI JIOTICTUYHOTO YIPABIIIHHS B OpraHi3airii.

67. HopMaTHBHO-TIPaBOB1 METOIU PETYJIIOBAHHS JIOTICTUYHOT TiSUTBHOCTI.

68. ComiaabHO-TICUXOJIOTTYHI METOAM YIPABIIHHS JIOTICTUYHUM TTEPCOHATIOM.

69. TexHonoro-opranizailiiiii METOIM yIPaBIIiHHS (DYHKIIIOHYBAaHHSM 1 PO3BUTKOM JIOTICTUYHOT
1HPACTPYKTYPH.

70. EKOHOMIYH1 METOIM YIPaBIIHHS JTOTICTUYHUMH MiAPO3UIaMH Ta MiANPHUEMCTBAMH.

71. BigHOCHMHU KOHKYpEHIlli B CHCTEMi Y3TO/DKCHHsI IHTEpeciB TOCIMOJApIOIOYNX CYyO'€KTiB
JIOTICTHKHU.

72. IlapTHepcbka B3aemoist: GopMU, CHHEPTiUHUN edeKT mapTHEPCTRA.

73. Indopmariiine 3a0e3nedeHHs YIPaBIiHCHKUX PIlIEHb Y JOTICTHIIL.

74. Opranizanis iHbopMaliifHOT0 0OMIHY MpHU 311HCHEHH] JIOTICTUYHOT . ISITEHOCTI.

75. Opranizaniss JOTICTUYHUX IHPOpPMaLiHHUX cucTeM, iH(opMaliifHuX a00 KOMIT'IOTEPHUX
PO3paxyHKOBHX MEpEX, JIOKAJIbHUX PO3PaXyHKOBUX MEpEX Ui MiABHILEHHS e(pEeKTUBHOCTI
JIOTICTUYHOTO MEHE/DKMEHTY

76. CydacHi iH(popMaLiiiHi TEXHOJIOTI] y JIOTICTHYHOMY MEHEPKMEHTI.

77. TlopiBHANBHUHN aHAJI3 TPaH3aKIIMHUX Ta aHATITUYHUX 1H(QOPMALIITHUX TEXHOJIOT1H.

78. ba3u gaHuX y cUCTEMi JIOTICTUYHOTO MEHEIKMEHTy. TexHiuHe 3a0e3nedeHHs JOriCTUYHOTO
MEHEJKMEHTY.

79. 3aBaaHHs 1 3MICT MATOTOBKY MPO(ECIfHUX MEHEKePIB 3 JOTICTHKH.

80. Knacuoikaiisi nepcoHana-TeXHOJIOTIH BiOOpPY, MIITOTOBKU M opraxizaiii mpaii (axiBiiB 3
JIOTICTHKH.



81. Cucrema ceprudikarii GpaxiBI[iB JOTICTHYHOTO YIIPABIIHHS.

82. Knacudikarrist JIOTiICTHYHOTO NIEPCOHATY OpraHi3aiii 3a KpUTepieM «piBEHb MEHEIKMEHTY:
MepCOHAJ BUIIOTO MEHEHKMEHTY, CEPEeIHbOI JIAHKH Ta HU30BUX PIBHIB.

83. OCHOBHI BUMOTH JI0 JIOTiICTUYHOTO MIEPCOHAIY.

84. 3aranbHi QyHKIIT IOTICTHYHOTO MEPCOHATY.

85. @yHKIIT IHTErpaIbHOTO JIOTICTUYHOTO MEHEDKEpA.

86. OcHOBHI (YHKIIii TEpCOHATY JIOTICTUKH 3 YpaxXyBaHHIM rary3eBoi crienugiku GpipMu.

87. InnuBigyanizoBaHe YIpPaBIiHHS JOTICTHYHUM IIEPCOHAIOM.

88. INocanoBi 000B'I3KM MEHEKEPA 3 JOTICTHUKH.

89. Po3poOka mocaoBuX IHCTPYKIIiii MEHemKepa 3 JIOTICTUKK Ta KepPIBHUKA BIAJILTY JIOTICTHUKH.
90. Ouinka mparii MpaniBHUKIB CITY>KOH JIOTICTUKH.
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