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cunabyc KOPNOPATHBHA NOTICTHRA

Jlekuisi: 3rigHo posknany - http://rasp.kart.edu.ua/
AyauTopisi: 3rizHo po3kiany - http://rasp.kart.edu.ua/

IIpakTH4yHe 3aHATTA: 3rigHO po3Kiany - http://rasp.kart.edu.ua/
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JAucranuiitna ¢popma HaBYaAHHS:
inenTudikarop kondepenuii: 961 876 7078; kox nocrymy: 052016

Komanaa BukianaviB:

JlekTop: Kopine Mupocnaba Bacunina KontakTu
> korin_mv@Kart.edu.ua

T'onuuu npuiiomy Ta KOHCyJAbTaUiii: KoxxeH noxeAinok 3 11.00-12.20

dyHIaMeHTanbHI 3MIHU CBITOBOi €KOHOMIKH, IMOB’si3aHI 3 Mpollecamu ii rmobamizaiiii,
IHTerpamii Ta rapMOHI3allil, IPU3BEIN A0 3HATTS ICHYIOUMX Oap'epiB JUid BXOJKEHHS Ha
HaI[lOHAIbHI ~ PUHKM  KamiTaly, BUKIMKaBIIM  (OpMYBaHHS  MDKICpXKaBHHX  Ta
TpaHCHAIIOHATHHUX BHPOOHMUYUX O0O0’€qHAHb, 3a0e3Meyid MiIABUIIEHHS MOOUTEHOCTI
Kamitanmy Ha (OHI JeperyiroBaHHsS Ta Jjibepanizauii MbkHapoAHoi TopriBai. Ha
CHOTOJIHILIHIA JIeHb HaOUTBII MPOrPEeCUBHOIO (GOPMOIO peartizallii coliaabHO-eKOHOMIYHUX
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BiTHOCMH B cdepi AepkaBHOTO 1 NPUBATHOTO MIANPUEMHUITBA € KOPHOpALis.
KopnopatuBHa ¢opma yrpaBiriHHS, 3 OJHOTO OOKY J03BOJISIE TAPMOHI3YBATH MPOTHUPITYSL
iHTEepeciB Cy0'eKTiB, M0 MPHIMAIOTh Y4acThb Yy TPYNOBI JUHAMIII BiATBOPIOBAIBLHOTO
muKty. TUM  camMuM, JOCATA€ThCS  COLIANIbHO-CKOHOMIYHHMM KOMIIPOMIC B  CHCTEMI
BUPOOHMIITBA - PO3MOJIUTY - OOMIHY 1 CITO’KMBaHHS. 3 IHIIOTO OOKY, KOPIOPAIist 3aKPIILTIOE 1
iHCcTUTYani3ye edexkTuBHy (GopMy KOHIEHTpamii Ta auBepcudikaiii BenuKux KamitaniB. B
pe3ynbTati (QOpPMYEThCS CTiHKa MaKpOSKOHOMIUYHA CTPYKTypa CYCHUIBHUX CHCTEM.
[linTpuMKa BHCOKMX TEMIIB IHHOBAI[IHHOTO OHOBJICHHS TMPOMHCIIOBHX IANPHEMCTB 1
rajry3eii eKOHOMIKM BHUMAara€ MaciiTaOHMX iHBecTHINH. KamiTaqoMiCTKICTh IHHOBAIid B
MPOMUCIIOBOCTI € OJHHM 3 KIIOUOBHX (DaKTOPIB PO3BHTKY KOPIOPATHBHOI (OpMHU
ynpasniHHA. [Ipy npoMy B paMkax NpPOMHCIOBOI KOpPIOpalii MOKIMBUN IEpepo3Ioail
PU3UKIB, TOB'SI3aHUX 3 BEHUYPHHUM XapaKT€pOM IHBECTHIIIM B IHHOBAIi, TaKUM YHHOM,
JOCATAETHCS CTA0UIBHICTh MIKPO 1 MAKpO €KOHOMIYHHUX CHCTEM.

JloricTuka B CUCTEM1 KOpPIOPATUBHOTO YIPABIIHHSA PO3IJSAAEThCA K CrenupiaHuii
IHCTpYMEHTapid omTuUMi3allii Oi3HeC-TpoIEeciB 1 EKOHOMIYHUX TMOTOKiB. BigHOCHO
MIPOMHUCIIOBUX KOPIIOpalifl JIOTiCTUKAa € Hi 1o iHme, sk ¢opMa (QYHKIIOHATBHOTO
MEHEIDKMEHTY, fKa 3 OJHOro OOKy, J03BOJs€ 3a0e3meduTH e(PEeKTUBHICTh IMOTOYHOI
rOCMOIAPChKOT AISUIBHOCTI, TOOTO € 3ac000M JOCSTHEHHS ONEepaTHBHOI €(EeKTHBHOCTI
Oi3Hecy, 3 1IHIIOTO OOKy, JIOTICTUKA, BpPAaXOBYIOUM IHTEHCUBHICTh 1 CKJIAQJHICTb
TOBapHOMAaTepialbHUX MOTOKIB 1 PUHKOBHUX TpaHCaKLi{, MOKJIMKaHAa BUPIIIYBAaTH NMPOOIEeMU
(dbopMyBaHHS CTpaTeriYHUX KOHKYPEHTHUX IIepeBar.

KoprioparuBHa JioricTKa - 11¢ KOHIEMIIA 3a0e3MeYeHHs] CTPATeTYHOTO CHHEPTi3MY B
MpoIIeci opraHizaiii Ta yIpaBJIiHHSI PyXOM TOBapiB B MPOMHCIOBIH Koproparlii. CucreMHa
oprasizailisi KOpIopaTHUBHOI JIOTICTUKHA O3HAYa€ CTBOPEHHS THYYKOTO MEXaHI3MY PO3BUTKY
KOPIIOPAaTUBHOT CUCTEMH PYyXy TOBapy. 3 OISy Ha TEHACHI] YCKIaIHEHHS TOCIIOAaPChKIX
3B'I3KIB 1 TIOCWJICHHSI KOHKYPEHIlli CydacHHUU Oi3HEC BHKOPHUCTOBYE YC1 MOMJIMBOCTI JIst
onTHMI3allii BAPOOHUYMX BUTPAT 1 MIJBUIIEHHS PiBHSI 00CIyrOBYBaHHS CIIOKHMBA4iB BIACHOT
MOPOAYKINil, 110 MOXIHMBO JOCSITHYTH 3a pPaxyHOK BHUKOPUCTaHHS IHCTPYMEHTApitO
KOPIIOPATUBHOT JIOTICTUKH B YIIPABJIIHHI JIAHITFOTaMH TIOCTaYaHb.

Kypc mae na meti chopmyBaTi Ta pO3BUHYTH HACTYIHI KOMIIETEHTHOCTI CTY/IE€HTIB:

31aTHICTH 10 aOCTPAKTHOTO MUCJICHHS, aHAII3Y Ta CHHTE3Y.
31aTHICTh pO3POOIISITH Ta YIPABIATH MPOEKTAMHU
31aTHICTh OOIPYHTOBYBATH YIPABIIHCHKI PIIMICHHS MO0 €(PEKTUBHOTO PO3BUTKY
Cy0’€KTiB TOCIOIaPIOBAHHSI.

3MaTHICTh  OI[IHIOBATH  MOXJIMBI  PU3HKH, COIATbHO-€KOHOMIUHI  HACHiIKU
YIIPaBIIIHCHKUX PIllICHb.

31aTHICTh TUIAHYBAaTH 1 pO3pOOIATH MPOEKTH y chepl eKOHOMIKH, 3AIHCHIOBATH i
iHopMaliiiHe, MeTOMYHE, MaTepialibHe, (piHaHCOBE Ta KaJpoBe 3a0e3MeUeHHs .

Yomy BH MaeTe 00paTH uei Kypce?

SIkmo Bac IIKaBUTh OCOOJMBOCTI CY4YacCHHUX KOHUIEMLIH 1 TEXHOJOriH nodynoBu
JIOTICTUYHHUX CHCTEM Ta JIAHILIOTIB MOCTavyaHb, BU XOUYeTe€ 03HAHOMMUTHUCS 3 0COOIMBOCTIMHU
onTuMizalii pecypciB B JIOTICTUYHMX CHUCTEMax 1 JIAHIIOrax I[OCTa4aHb, OBOJIOJITH



METOJaMH IUIAHYBAaTH Ta BU3HAYEHHS MOTPEO Yy CKIAACHKUX IJIaliax, OLIHIOBAaHHS DPIBHS
0€330UTKOBOCTI CKJIAJIiB, PIBHS JOTICTUYHUX PU3UKIB Ta PO3MIPOM MOXKIUBUX 30UTKIB Bil iX
HACTaHHS, TOJ1 BaM MTPOCTO 000B’I3KOBO BapTO MTH Ha 1ieil Kypc!

Bin 3100yBauiB ouikyeThbes: 0a30Be PO3YMiHHS €KOHOMIKM, a TaKOXX OOI3HAHICTh B
MUTAHHAX JIOTICTHKH.

[epma yactuHa KypCy MPUCBSYEHA BUBUCHHIO KOHIIETITYaIbHUX OCHOB KOPHOPATUBHOL
JOTiCTUKH, (YHKIIOHATBHUX Cdep JOTICTUKK KOopropamiid Ta 0cOoOIMBOCTEH pPO3POOKH
JOTICTUYHOI cTparerii Gipmu.

Jlpyra yactuHa Kypcy INpPHCBSY€HA BHBUCHHIO JIOTICTUYHHMX TEXHOJIOTiH Ta 0a30BUX
JIOTICTUYHHUX CHUCTEM, JIOTICTHYHHMX PHU3UKIB Ta iH(QOPMAIIfHUX CHCTEM B KOPIOPATHUBHIN
JIOTICTHII].

Komanpa BukimamaviB 1 Bamii KoJerd OyAyTh TOTOBI HamaTH Oyab-sKYy JOMOMOTY 3
NEeSIKUMU 3 HAWOUIbII CKIAJAHMUX AaCIEKTIB Kypcy IO €JNeKTPOHHIM MowmTi, Ha ¢GopyMmi 1
0COo0HCTO - Yy pobounii yac.

Opranizaunis HaBYaHHS

Leit kypc, sIKHii BUBYAETHCS 3 BEPECHS IO TPYACHbB, Ja€ CTYJICHTaM CUCTEMHI 3HAHHS 1
PO3yMIHHS KOHIIENITYaJbHUX OCHOB JIOTICTMKM KOpHOpaliid Ta OpraHi3alliiHUX acIleKTiB
JIOTICTUYHOTO MEHE/KMEHTY, BMIHb Ta HAaBUYOK IOJO PO3POOKH JIOTICTMUHOI MicCli Ta
cTparerii, GopMyBaHHS JIOTICTHYHUX CHCTEM 1 €(PEKTHBHOTO YIPABJIIHHS JOTICTUYHUMHU
PU3HUKAMH.

Kypc cknamaerbest 3 o/1Hi€T €Kil Ha THXKIEHD 1 OTHOTO MPAKTHYHOTO 3aHATTS pa3 y JABa
THXKHI. BiH CynIpOBOIKY€EThCS TEKCTOBUM MaTepiajioM, MIPE3CHTAIISIMH Ta TPYITOBUMH
3aBAaHHAMU. CTyIeHTH MaTUMYTh MOXJIMBICTh 3aCTOCOBYBAaTH OTPUMAaH1 3HaHHA Ta
BUPIITYBaTH MIPAKTUYHI 3aBJIaHHSI TIPOTATOM OOTOBOPEHB B ayIUTOPIi Ta pO3POOKH
THIMBITyaJIBHOTO 3aBJIaHHS 1010 OI[IHIOBaHHS €()eKTUBHOCTI CKJIaJICBKOTO 1
TPAHCIIOPTHOTO 00CIIyroByBaHHs. B paMkax Kypcy nepeadadaroTh JEKIii 3apomeHnx
po06OTOAABIIIB.

[IpakTuyni 3aHATTS Kypcy IHependadaroTh BHKOHAHHS IHAWBIAYalbHOTO 3aBlaHHS,
MPUCBSYCHOTO PO3PAaXYHKYy €EKOHOMIUYHUX TMOKAa3HHKIB pPOOOTH CKJIaay, BHU3HAYCHHIO
KOOpJIUHAT PO3MOJIUIBYOTO IEHTPY Ta BUOOPY BUAY JOTICTUYHOL AISUTBHOCTI 32 KPUTEPISIMU
NpUOYTKOBOCTI M PU3UKOBAHOCTI. BUKOHAHHS 3aBIaHHS CYMPOBOKYETHCS 3aHYPEHHSIM Y
CYMDKHI TUCIHIUIIHU, IO JOTOBHIOIOTH TeMHU, Ta (OpMye y cTylneHTa iHdopmaliiiHy Ta
KOMYHIKaTUBHY KOMITIETEHTHOCTI.

Pecypceu kypey

[npopmarniss mpo Kkypc posmimeHa Ha caifti  YHiBepcutety (http://kart.edu.ua),
BKJIIOUAIOYM HABUAIBHHUM IJIaH, JIEKI[IHI MaTepiaiu, Mpe3eHTallil, 3aBJaHHS Ta TpaBuiia
OLIIHIOBAaHHS KYypCY)

JlonaTkoBUi Matepial Ta TOCHJIaHHS Ha EJIEeKTPOHHI pecypcu IOCTYIHI Ha caifTi
VYHIBEpcUTETY y pO3MIiTI «IUCTAHIIHHE HaBUaHHS» TOPSA] 13 MUTAHHAMHU, HAJ SKUMU
HEOOXIJJTHO TMOMIPKYBAaTH MiAyac IIITOTOBKU Jjsi OOroBopeHHs B aymutopii. HeoOximHa



MiATOTOBKA MOBMHHA OYyTH 3aBepIleHa 10 MOYaTKy HACTymHOI Jiekuii. Bu moBuHHI OyTH
TOTOBHMH JIO IUCKYCiii Ta MO3KOBHX IITYPMIB — MU XOYEMO 3HATH, 110 BU Jymaere!

[Ipuknaayn nutaHb A 0OrOBOPEHHS JOCTYIHI Ha claijax BiINOBIIHUX Mpe3eHTAIlil.
Ocp niesiKi 3 HUX:

1) [IpobnemMu Ta TMEPCHEKTHBH BIPOBAPKEHHS JIOTICTUYHOI CHCTEMH «TOYHO B
TepMin» B YKpaiHi Ta CBiTi.

2) Oco06MBOCTI pO3BUTKY KOPIIOPATUBHOI JIOTICTHKH B YMOBax Iu(poBizaitii.

3) SIkmit cTaH PO3BUTKY KOPIIOPATHBHOI JIOTICTHKH Ha 3aJi3HUYHOMY TPaHCIIOPTI
VYkpainu?

4) Sxumu  OyayTh Bamll peKOMEHJAlii Ta Bamie OadyeHHS 3aCTOCYBaHHS

IHCTPYMEHTIB KOPIIOPATUBHO 1JIOTICTUKH HA MIJIPUEMCTBAX 3aJII3HUYHOTO TPAHCHIOPTY?

Jlekuii Ta npakTHYHI 3aHATTH

Crircox OCHOBHUX JIEKLIN Kypcy HaBeleHUH Hbkue. [[unpHyiiTe 32 3MIHaMU y PO3KJIaii.

Twxnens| Kiabk. Kinbk.

rONHH Tema nekuii rouH Tema NpakTUYHHUX 3aHATH

1. «KopmopatuBHa JorictTuka §K
cyvyacHa KOHIeNuUisi opranizanii 0izHecy».
2 CyTHICTP KOPIIOPATHBHOI JIOTICTHKH SIK
HaBYaJbHA
TUCITUIIIIHA Ta CYYacHOI CTPYKTYPOBaHOI
CHCTEMH YIIPaBIIiHHS IHTETPOBAHUMU

notokamu. [IpenMer nucruuTiHy.
Busznadenns ta xkiacudikaisi KOpIopariin.
XapakTepucThKa ICHYIOUHX  Mojenei
KOPITOPATHBHOTO yIIPaBIIHHS.

2. «Opranizauniiini acnmexkTH JOriCTHYHOTO BupimenHs npakTHYHUX 3aBIaHb 3
MeHeKMeHTY». [IOHATTS JIOriCTHYHOrO 3aKyMIBENTBHOT JIOTICTHKM:
OOTpyHTYBaHHS BUOOPY CHCTEMHU

PO3MOALTY TPOAYKIII 3a KpUTEpiEM
«MIHIMYM TIPUBEACHUX BHTPAT.

OriHka CUCTEMU YIIPaBITiHHS
PO3TOALIOM MTPOAYKIIii HA OCHOBI
PO3paxyHKy pUTMIYHOCTI Ta
PIBHOMIPHOCTI TIOCTaBOK

MEHE/DKMEHTY Ta HOT0 poJib B 3a0€3MeUeHHS
cTabLThbHOTO (PYHKIIIOHYBaHHS KOPITOpAIIili.
2 ®yHKI{T iHTErpOBAHOrO JOriCTHYHOTO 2
MeHemmKepa. [ToHATTS «anMiHicTpyBaHHDY
norictuaHoi cucreMu. OcobauBoCTi

opraHizaiii KopIopaTHBHOI JIOTICTUYHOT

CUCTEMHU

3. «OcHoBHi KoHIenuii Jorictuxkn». bazosi
KoHuenii orictuku. KoHuernmis
iHTerpoBanoi jorictuku. OCHOBHI 3a1a4i
JIOTICTUYHOI OITUMI3aLlii.
MixdyHKIIOHAIbHA Ta MDbKOpraHizamiiHa
KOOpAMHAIIS




3. «OcHoBHi KoHuenuii Jorictuxn». bazosi
KOHILenii jJorictuku. KoHmemniis
iHTerpoBanoi gorictuku. OCHOBHI 3a1a4i
JIOTiICTUYHOI OIITHMI3aIlil.
MixdyHKIiOHaIbHA Ta MiKOpTaHizaliiiHa
KOOPAWHAITIS

Orinka eeKTUBHOCTI peaizaii
CTpaTerii cepeaHix LiH Npu
3iHCHEHH] 3aKYIiBEb.
[IporuosyBaHHs 0OCATIB MPOJAXKIB
METOJI0OM €KCIIOHEHI[IaILHOTIO 3

TIIaOKEHHS

4. «DyHKIiOHAJIBHA JIOTICTHKA
Kopnopamiii». 3aKkymiBenbHa JIOTICTHKA.
Posnoainbua norictuka. Jlorictuka 3amnacis.

JloricTuka ckiagyBaHHS Ta

BaHTAXKOIEPEPOOKH
BupinieHHst npakTHYHKX 3aBJIaHb 3
YIIpaBIIiHHS 3arlacamMu B
JIOTiICTUYHUX CHUCTEMAax: BU3HAYCHHS
4. «@DyHKIiOHAIBHA  JIOTiCTHKA PiBHs TPaHCIIOPTHUX 3aNaciB,

KopHnopaiii». 3aKyiBeiabHa JIOTICTHKA.
Posmnoainbua norictuka. JloricTuka 3amnacis.
JloricTrka ckiaayBaHHS Ta
BaHTaXOIepepoOKn

pO3Mipy cepelHb01000BOr0
BIIBAHTA)XEHHS Ta CEPEAHBOrO Yacy
TPaHCIOPTYBaHHS BAHTAXKIB.
IToOymoBa rpadika 3MiHH PiBHS
TpaHcnopTHUX 3anaciB. ABC-XYZ —
aHaJIi3 B yIpaBJliHHI 3amacamMu

Koproparin

MonynpHui KoHTpOIbs Nel

5. «JlorictuuHa Micisi Ta cTpareris
dbipmmy». JlorictiuaHa Micis ATPUEMCTBA.
OCHOBHI TUTaHHS PO3POOKH CTPATETIIHOTO

iany jorictuku. [Iporec iHTErpoBaHOrO
OTEPATHUBHOTO JIOTICTHYHOTO IJIAHYBaHHS.
Cytaicts norictuunoi crparerii. [lpomemypa
PO3POOKHU JIOTICTUIHOTL cTpaTerii hipMu.

ba3oBi norictiaHi crpaterii Gipm

Po3paxyHOK BeTMYMHU
MPOrHO30BaHUX Ta (PaKTHIHUX
BUTPAT HAa BHKOHAHHS JIOTiICTUYHHMX
omepariid. Po3momin hakTHIHIX
BHATPAT HAa BUKOHAHHS JIOTICTHIHUX
oTIepariid 3a TOBApHUMH TTO3UITLIMH

5. «JlorictnuHa wMicissi Ta crpareris
dbipmm». JlorictiaHa Micis MATPHEMCTBA.
OCHOBHI TUTaHHS PO3POOKU CTPATETTIHOTO

many Jorictuku. [Ipomec iHTErpoBaHoro
OIEPATUBHOTO JIOTICTHYHOTO TUIAHYBaHHSI.
Cytaicts norictuyHoi crparerii. [Iponenypa

pOo3poOKu JoricTuaHOi cTpaterii (hipmu.

bazogi norictuusi crparerii gpipm




6. «OpranizaniiiHi cCTpyKTypH ynpasJliHHS
KOPNOPAaTHBHHUX JIOTICTHYHHUX CHCTEM.
AcmiekTu po3poOKH OpraHi3aliiHol CTPYKTYpH
ciryx06 snorictuxu. [TpuHIMN neHTpanizarii Ta
JIEIICHTpaTi3allil Mpu
(dopMyBaHHI JIOTICTUYHHMX OpraHi3allifHHUX
cTpykTyp. OcobmuBocTi popMyBaHHS
JIHIHHO-(YHKI[IOHATBHUX Ta JUBI3IHUX
OpraHi3alifHuX CTPYKTYp CIYXKO JIOTICTHUKH.
MartpuuHi oprasizaiiifai CTpyKTypH
yIpaBJIiHHS JIOTICTUKOIO KoMmmaHii. [TpoekTHi
Ta MPOIIECHO-OPIEHTOBAHI OpPTraHi3aIliiHI
CTPYKTYPH YIPaBIiHHS JIOTICTUKOIO

KOMITaHil

JTOT1ICTHKH CKJIaAyBaHHA: BUSHAUCHHSA

BupimenHss mpakTHYHHX 3aBAaHb 3

notped y CKIaJChKUX TUIONaX, BUOIp
¢dopmu Ta MicIs
po3TanryBaHHs CKiany. Po3paxyHOK]
0e330MTKOBOCTI CKIIaIy

10

6. «OpranizaniiiHi cTpyKTypH ynpasJliHHS
KOPNOPATHBHUX JIOTICTHYHUX CHCTEMY,
AcriekTn po3po0OKH OpraHi3amiiHol CTPYKTypH
ciryx0 storictuku. [IpuHIUn HeHTpatizalii Ta
JelleHTpatizalii npu
(hopMyBaHHI JIOTICTUYHMX OpraHi3allifHuX
crpyktyp. OcobmuBocTi popMyBaHHS
JHIHHO-(YHKIIOHAJIBHUX Ta IUBI3IHHAX
OpraHi3aIlifHIX CTPYKTYP CIYKO JIOTICTHKH.
Martpudni opraHizariitHi CTpyKTypH
VIIPABITIHHS JIOTICTHKOIO0 KoMmaHii. [IpoexTHi
Ta MPOIECHO-OPIEHTOBAHI OpraHi3aIliitHi
CTPYKTYPH YIIPaBIIHHS JOTiICTHKOIO
KoMMaHii

11

7. «XapakTepuCTHKAa  JIOTICTHYHHX
TEeXHOJI0Tiii Ta 6230BUX JIOTiCTHYHHUX
cucrem». Jlorictuuna TexHomoris Ta 6a3oBa
JIOTICTHYHA TiICUCTeMa: CYTHICTh TIOHATTS Ta
Buu. CruicTeMa TUITaHyBaHHS OTPEO B
marepianax (MPR). Cucrema mmanyBaHHA
posnoziny npoaykiii (DRP). Cucrema
iHTerpoBaHoro rianyBanHs pecypcis (ERP).
Jlorictnuni Texronorii «TodHo B cTpok» i
xynoro BupoOrunTBa. Cuctema KANBAN

Bubip ta o0rpyHTYBaHHS BHIY
TPAHCIIOPTY B JIOTICTHYHUX
naHIrorax. Po3paxyHok TexHiKo-

eKCILTyaTaiiHAX ITOKa3HUKIB
poOOTH TPaHCIIOPTY Ha MapIIpyTax

12

7. «XapakTepuCTHKA  JIOTICTHYHHUX
TEeXHOJIOTii Ta 0a30BUX JIOTICTHYHMX
cucrem». JlorictuuHa TexHomoris Ta 6a3oBa
JIOTICTHYHA MiICUCTeMa: CYTHICTh TIOHATTS Ta
Buay. Cucrema mjiaHyBaHHS MOTPeO B
matepianax (MPR). Cucrema mnnaHyBaHHS
poznoniny npoaykuii (DRP). Cucrema
iHTerpoBaHoro rianyBanHs pecypcis (ERP).
JlorictruHi TexHomorii «To4YHO B CTPOK» 1

xyzgoro BupoonuinTea. Cuctema KANBAN
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8. «YmpaBiiHHA JIOTICTHYHMMH
PU3HKAMUIY. [ousTTs Ta
knacuikalis pU3KMKIB B JIOTiCTHIII.
Oco06nuBocTi

BHSIBJICHHS, 1IeHTH(]IKAIIIT Ta OLIIHKH
norictuaHuX pu3ukiB. Hlnsaxu miniMizamii
pu3uKiB B norictuii. CTpaxyBaHHS K OJ1H
i3 croco0iB MiHiIMi3aMii JTOTiCTHYHUX PU3UKIB

IPY TPAHCIIOPTYBaHHI

Po3paxyHok eeKTUBHOCTI KaHATy
posmnoainy. Bubip Bapianta
PO3MIIIEHHS PO3MOIUILHOTO IIEHTPY
METOJIOM TTOBHOT'O 1epedopy Ta
BU3HAYCHHSI LICHTPY Baru

14

8. «YmpaBjiHHA JIOTiICTHYHUMMH
pHU3HKaMMI». ITonsTTa Ta
kinacudikallis pU3UKIB B JIOTICTHII.
OcobnuBocTi

BUSIBJICHHS, 17IeHTU(DIKAIIIT Ta OIIHKA
norictuaHux pusukiB. Lnsaxu miniMizanii
pu3uKiB B norictuti. CTpaxyBaHHS SIK OJIH
i3 Croco0iB MiHIMI3aIlil JIOTICTHYHUX PU3HKIB
IpH TpaHcropTyBaHHi. 9. «Indopmaniiini
CHCTEMH Ta TEXHOJIOTIi B KOPNOpaTHBHIi
Jorictuni». Pois Ta mepcnekTuBH
BUKOPUCTaHHSI 1HQOpMAIIfHUX CHCTEM i
TEXHOJIOTiH B KOPIIOPATHUBHIM JIOTICTHIII.
[MousTTs iHGOpMAITIHOT iHTErpaIlii B
KOPITOpaTUBHIH JoricTuili. [Hdopmarriiiai
IIOTOKH B JIOTICTUYHHUX CUCTEMAX.
Opramizamiss Ta QyHKIOl cUcTeMA
MOHITOPHMHIY JIQHILIOTIB IIOCTa4aHb uepe3
JIOTICTUYHUN TIEHTD. OcobmuBocTi
(dbopmyBaHHS KopnoparusHoi
iHbopmartiitHol

CUCTCMU

15

9. «IndopmaniiiHi cucTeMH Ta TeXHOJIOTii B
KopnopaTuBHiii Joricruui». Pois Ta
TIEPCTIICKTUBH BUKOPHUCTAHHS 1H()OPMAITIITHIX
CHCTEM 1 TEXHOJIOT1H B KOPITOPATHBHIH
norictumi. [ToraTTs iHGOpMaITiitHOT

iHTerpamii B KOPIOpPATHUBHIN JIOTICTHIII.
Indopmariiiiai MOTOKM B JIOTICTHYHUX
cucreMax. Opranizamis Ta  ¢QyHKIIl
CHCTEMH

MOHITOPUHTY JIAHIIOTiB TOCTa4aHb depes3

JIOTiICTHYHUH] LEHTp. OcobmuBocTi
(bopMyBaHHS KopmiopatusHoi
iHbopMartiitHOi

CHCTEMH

OmiHka JIOTiICTUYHHX  PH3HKIB!
PO3paxyHOK PiBHS JOTiCTUYHOTO
PHU3HUKY Ta BU3HAYCHHS PO3MIpY

30UTKY

MonynpHui KOHTpOJb Ne2

3alik ¢ JUCIUAIUIIHA




IIpaBuia oniHIOBaHHA

I[Ipn 3amoBHEHHI  3aJIIKOBO-€K3aMEHAI[IMHOI  BIIOMOCTI Ta  3allIKOBOi  KHI)KKHU
(lHOMBINYyaJbHOTO HABYAJIBHOTO IIJIaHY) CTY/AEHTA, OIiHKa, BHcTaBieHa 3a 100-0anbpHOIO
IIKaJI00, IOBHHHA OYTH MepeBeieHa 10 HarioHanbHOI mkamm (5, 4, 3,) ta mkamu ECTS (A, B,
C,D,E)

3a 100

Busnauenus waszsu 3a mkainoro ECTS 0anbHOIO
[IKAJIOIO

ECTS
OIlIHKA

BusnauenHs Ha3Bu 3a
JICPKABHOTO IIKAIOIO(OIIIHKA)

BigMiHHO __ — BiMIHHE BHUKOHAHHS]

BIZIMIHHO -5 JMIIE 3 HE3HAYHOIO KUIBKICTIO 90-100 A
IIOMUIJIOK

[Lyxe 100pe — BUIIE CEPETHHOTO PIBHSA 89-89 B

3 KUTBKOMA TIOMWIKAMU

/IOBPE —4 [o0Gpe — B 3araibHOMY IIpaBHJIbHA
po0oTa 3 NEBHOIO KUIBKICTIO IpyOHX 75-81 C
IIOMHUJIOK

3AJIOBUIBHO - 3 3a10BiILHO - HEMOTaHo, aje 31 69-74 D

3HAYHOIO KUIBKICTIO HEMIOIIKIB

EOCTaTHBO — BHKOHAaHHS 3aJ0BOJIBHAE

MiHIManbHi KpuTepii 60-68 E

He3anoBiibHO —  moTpidHO
NOMpAIIOBATH  Tepea TUM  SIK

oTpuMaTH 3aiik (6e3 MOBTOPHOTO
BUBYCHHS MOTYJISI)

35-59 FX

HE3AJIOBUJIBHO - 2

He3aioBiibHO - HEOOXiTHA CepliO3HA
10/1aj1bIa po0oTa (IOBTOPHE BUBYCHHS <35 F
MOJIYJIS1)

3aBaHHdg Ha caMOCTIHY poOOTY:

e (CTyneHTaM NPONOHYETbCS BHUKOHAHHS BIIPOJOBXK CEMECTPY I1HIUBIAYaJIBHOTO
3aBJIaHHs, NPUCBAYCHOTO pPO3PAaXyHKY €KOHOMIUYHMX TIOKa3HHMKIB poOOTH  CKIafy,
BU3HAYEHHIO KOOPJMHAT PO3MOAUIBYOTO IIEHTPY Ta BUOOPY BUAY JOTICTUYHOI AISITBHOCTI 32
KpUTEpIsIMU TPUOYTKOBOCTI i PU3MKOBAHOCTI. 3a BYAacHE Ta BipHE BHUKOHAHHS 3aBIAaHHS
HapaxoByeThcs 20 0asdiB 10 MOTOYHOI0 MOAYJBHOI0 KOHTPOJIO. 32 BUACHE Ta YaCTKOBO
BipHEe BUKOHaHHA — Bix 15 10 20 OGamiB. 3a HEeBUKOHAHE 3aBJaHHs 0alld HE HAPAXOBYIOTHCS.
HeoOxiguuii oOcsAr BUKOHaHHA 3aBJaHHA ckianae 50% Ha mepuuil MoayabHUA KOHTPOJb 1
100% wna npyruil MonyiabHMHA KOHTpOJb. llepeOir MOTOYHOrO BHKOHAHHS 3aBJaHHS Ta
NUTAHHA U1 OOrOBOPEHHS HaJCWIIAIOThCS Ha e-mail BUKiIagaya abo MepeBipsoTbCS HUM
0co0HCTO.



Crynisb 3aJ1y4E€HOCTI:

Merta yyacTi B Kypci — 3aJIydUTH Bac JI0 JUCKYCii, pO3IIMPUTH MOXKIJIMBOCTI HABUYAHHS
st cebe Ta CBOIX OJHOJITKIB Ta JaTHW BaM IIE€ OJMH CIOCIO MmepeBipuTH CBOT MOTIISIN Ha
NUTAHHA 3aCTOCYBaHHS IHCTPYMEHTApil0 KOPIOPAaTHUBHOI JIOTICTHKH. Yd4acTb Oyzae
OIIIHIOBAaTHCSI HAa OCHOBI KITBKOCTI Ta BIpHOCTI Bamux Bigmosinei. [lutanHs, xoua i
320XOYYIOTHCS, OJIHAK HE OI[HIOITHCA B IbOMY Oyomi. My Hamaraemocs HaJaTH BCIM
CTyIGHTaM pIiBHI Ta CHpaBeUIMBI MOJJIMBOCTI JUIsS MiJABUIICHHS BJIACHOI 3aly4eHOCTI.
MaxkcuMmajbHa cyma craHoBHTH 10 0asniB.

[IpakTH4H1 3aHATTA:

OuiHIOIOTHCS 3a pe3ynbTaTaMiU B1IBIyBaHHS CTYI€HTOM 3aHATH (10 3 0aiiB), CTyeHEM
3a;my4yeHocTi (1o 7 6aiiB) Ta 3aXMCTOM IHAMBIAyasnbHOTO 3aBAaHHA (10 20 GaniB). CrymiHb
3Iy9€HOCT1 BU3HAYAETHCS YYACTIO Yy JHUCKYCIsIX Ta OOTOBOPEHHSX IIiJ] Yac 3aHATH.
MakcumajibHa cyMa cTaHOBUTH 40 OaJutiB.

MoayipHE TECTYBAaHHS:
OuiHIOIOTECSA 32 BIpHUMH BIAMNOBIISIMU Ha TECTOBI MOAYJIbHI nuTaHHs (20 muTaHb B
TECT1, KO’KHA BipHA BIMOBI/Ib OIIHIOETHCA B 2 Oann). MakcuMaJibHA KUIBKICTh CTAHOBHUTH

40 6aJtiB 32 MOIYJIb.

3anik:

e CTyleHT OTpHMYye 3aliK 3a pe3yiabTaTaMHd MOJYJIBHOTO 1-TO Ta 2-TO KOHTPOJIIO
NUISIXOM HaKOMWYeHHs OayriB. MakcuMasabHa KUIBKICTh OajiB, Ky MOXE OTPUMATH CTYIACHT
ctaHoBuTh 100 (10 60 GayiB mOTOYHOTO KOHTpONIO Ta 110 40 OaniB TectyBanHs). CepenHe
apuMeTHYHE CYMH MOJIYIBHHUX OI[HOK CKJIajga€ 3ajikoBwid Oan. SIKImIo CTyIeHT He
MOTOJIKYETHCSA 13 3alPONTOHOBAHUMH OalaMH BIH MO MIIBUIIUTH iX HA 31Ky, BIAMOBIBIITN
Ha nuTaHHs BUKiIagada (lomatox 1).

IIporpamui pe3yjibTaTy HAaBYAHHS

Po3pobnsiti, oOrpyHTOBYBaTH 1 MpuUiMaTu €QEKTUBHI PIIICHHS 3 MUTaHb PO3BUTKY
COLIIAJIbHO-€KOHOMIYHUX CUCTEM Ta YIPABJIIHHA Cy0’ €KTaMU €KOHOMIYHOI TiSIIbHOCTI.
Po3pobmasTu comianbHO-eKOHOMIUHI MPOEKTH Ta CUCTEMY KOMIUJIEKCHUX il MIOJ0 iX
peanizamii 3 ypaxyBaHHSAM iX IIiIeH, OYIKyBaHMX COILIadbHO-€KOHOMIYHUX HACHTIJIKIB, PU3HUKIB,
3aKOHOJIaBYMX, PECYPCHHX Ta IHIINUX OOMEXKEHb.
OmiHIOBaTH pe3yNnbTaTH BIACHOT poOOTH, IEMOHCTPYBATH JIIAEPChKI HABUYKU Ta YMIHHS
YIPaBJISATH TIEPCOHATIOM 1 TPALIOBATH B KOMAH/I1

O1iHIOBaTH MOJKJIMBI PH3UKH, COLIaJbHO-€KOHOMIUHI HACHiAKH YHPaBIiHCHKHX
pillieHb ISl PO3BUTKY MiIIPUEMCTBA.



Po3pobnsti  cueHapii 1 crparerii  pO3BUTKY COIIAIbHO-EKOHOMIYHUX CHCTEM
OpraHi3oByBaTH pO3pOOKYy Ta peami3allifo COIiaTbHO-€KOHOMIYHUX IPOEKTIB 13 BpaxyBaHHSIM
iH(pOpMaLifHOTO, METOAUYHOTO, MaTePialIbHOTO, (PIHAHCOBOTO Ta KaJ{pOBOTO 3a0€3MeUeHHS.

KomMmanna Bukiaagauis:

Kopinb MupociaBa BacuaiBaa (http://kart.edu.ua/kafedra-euvkb-
ua/kolectuvkafedrueuvkb-ua/korin-mv-ua) — sextop 3 mnwuranp Jjorictuku B YkpIVY3T.
Otpumana crymine a.e.H. 3a cnemianbHicTio 08.00.03 — «ExoHOMiKa Ta ympaBIiHHS
HanioHanbHUM rocnogapctBom» B YKpAY3T y 2019 poui. HanpsiMku HayKoBOi JisSIbHOCTI:
JiepKaBHE pETYJIIOBAaHHS IPOMUCIOBOIO PO3BUTKY KpaiHM; IHHOBALIHHUN pPO3BUTOK
3aJII3HUYHOTO TPaHCHIOPTY; IHHOBalilHA I1HQPACTPYKTypa; IHCTPYMEHTapii pO3BUTKY
1HGPACTPYKTYPH; PO3MIUPEHHS TPAHCKOPAOHHOTO CIIBPOOITHHUIITBA 3aJII3HUIIB; TEXHOJIOTII 1
CHUCTEMH KOPIIOPATHBHOI JIOTICTUKH; JIOTICTUYHA CTpaTeris; JIOTICTUYHI PU3HUKH,
IHBECTUIIIHUH Ta KaIpOBUIl MOTEHIIIAJ.

Konekce akaxemiuHol 100poYeCcHOCTI

[Mopymennss Kogekcy akagemiuHoi 1o0pouecHOCTI YKpaiHCBKOTO  JI€p>KaBHOTO
YHIBEPCUTETY 3aJI3HUYHOTO TPAHCIOPTY € CEPHO3HUM MOPYIIEHHSM, HaBITh SKIIO BOHO €
HeHaBMHUCHUM. Kogeke TocTynmHui 3a OCUJIaHHSIM:

http://kart.edu.ua/documentu-zvo-ua

3okpema, motpumanHs Konekcy akamemiunoi moopouecHocti YkpY3T o3nagae, mo
BCsl po0OOTa Ha ICIUTAxX Ta 3allikaX Ma€ BUKOHYBaTUCA 1HAMBIAyanbHO. I1in yac BUKOHAHHS
CaMOCTIHHOT pOOOTH CTYIEHTH MOXXYTh KOHCYJBTYBaTHCS 3 BHKJIaJadyaMd Ta 3 IHIIUMU
CTYJACHTaMHM, aji¢ IMOBHHHI CAMOCTIHHO pO3B’A3yBaTH 3aBJaHHS, KCPYIOYHCh BJIIACHUMU
3HAHHSIMM, YMIHHSIMH Ta HaBU4KaMmu. [locHiIaHHS Ha BCi pecypcH Ta Jpkepena (Hanpukiai, y
3BITaX, CAMOCTIMHMX poOOTaxX YW TMPE3CHTAIlAX) IMOBHHHI OyTH YITKO BH3HA4YeHI Ta
ohOopMIICHI HAJICKHHUM YWUHOM. Y pa3l CHUIbHOI poOOTH 3 IHIIUMHU CTYJASHTaAMU Haj
BUKOHAHHSM IHAWBIAyaJbHHUX 3aBllaHb, BU MOBUHHI 3a3HAYUTH CTYIIIHb iX 3aJy4€HOCTI JI0
poboTH.

IaTerpanisi cryeHTiB i3 00MeKeHUMH MOKJIUBOCTIMHU

Buma ocBita € IpoBiTHMM YMHHUKOM HiJBHIIEHHS COLIaJbHOTO CTaTYCy, NOCATHEHHS
IyXOBHOi, MarepiaJbHOI HE3aJIeKHOCTI 1 comiamizamii MoJoai 3 OOMEKEHUMH
(GYHKIIOHATBHUMH MOXJIMBOCTSAMU U BifoOpa)xka€ CTaH PO3BUTKY JEMOKPAaTHUYHHX IIPOIECIB
1 rymMaHi3anii CycniibCTBa.

Jlns inTerpamii CTYOEHTIB 13 OOMEKEHHMH MOXKIUBOCTSIMH B OCBITHIH Mpolec
VYKpaiHCBKOTO JIepKABHOTO YHIBEPCUTETY 3ali3HUYHOTO TPAHCHOPTY CTBOpPEHa cHCTeMa
JMCTAHIIHOTO HaBYaHHS HA OCHOBI Cy4YaCHMX IeJaroriyHux, iH(popMaliifHux,
TEJIEKOMYHIKAI[IHIUX TEXHOJIOTIH.

JlocTyn 10 MarepiaiiB JUCTAHI[IHHOTO HABUAHHS 3 LIbOTO KypCy MOKHA 3HAMTH 3a
nocwinanaaM: http://do.kart.edu.ua/
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Honatoxk 1

IMUTAHHSA 10 3AJIKY 3 IUCHUIIVITHU «KKOPITIOPATUBHA
JIOTICTUKA)»

1. Ilo € TOJIOBHOIO TMPHYUHOIO PO3IIMPEHHS CIIBPOOITHUIITBA B
JOTiICTUYHOMY JIAHITIOTY?

2.  Hadomy 6a3yerbes TOTICTUYHUHN ayTCOPCHHT?

3. Sxi ¢akropu € KIFOUOBMMH TpH BHpimeHHI nutaHHs «KymyBatn um
BUPOOJISATH CaMOCTIHHO»?

4.  Illo Take xopropaTuBHa JOTiCTUKA?

5.  IlepepaxyiiTe OCHOBHI OCOOJHMBOCTI KOPIIOPATUBHO1 JIOTICTHKH.

6. 1o € mpenmeTom BuBYEHHS quctuInIiHg «KopropaTiHBHA JOTiCTHKAY 7.
HanatiTe BU3HAYEHHS IOHATTS «KOPIIOPALTISI.

8.  IlepepaxyiiTe BiIMiHI XapaKTEePUCTHKH KOPIIOPAIIii.

9. Skumm mepeBaramMu OOYMOBIIEHO PO3BHUTOK KOPIIOPATUBHOI (OpMHU

opranizaiii 613Hecy?
10. o po3ymitoTh mif iHCAHAEPCHKUM KOHTPOJIEM (YIIpaBIiHHIM)?
11. TlepepaxyiiTe Moaei KOPIOPATUBHOTO YIIPABITIHHS

12. Oxapaxrepusyiite AHTJIO-aMEPUKAHCHKY MO/IENb peaizartis
KOPITIOPATHBHOI cTpaTerii

13. IIlo € xapakTepHUM IS SIOHCHKOI Ta HIMEIBKOI MOJEN peamizaiii
KOPITIOPaTHBHOI cTpaTerii?

14. TlepepaxyiiTe OCHOBHI HEJIOJIIKK aMEPUKAHCHKOT MOEIII.

15. OxapakTepu3yiiTe KOHTHHCHTAJIbHY MOJENb peallizaiii KOprmopaTUBHOT
CTparTerii.

16. B wuyomy monsrae 3MicT aHIJI0-aMEPUKAHCHKOI MOJeNi peanizaril
KOPITIOPATHBHOI cTpaTerii?

17. B uomy monsirae 3MICT SAMNOHCHKOT MOJEINi peatizalii KOpnopaTUBHOI
cTparerii?

18. Po3zkpwuiiTe 3MiCT HIMELIBKOT MOIEIII pealtizallii KOpIopaTuBHOI cTpaTerii?

19. B d4omy mousiArae 3MICT JIOTICTUYHOTO MEHEIKMEHTY KOpIoparii?
Po3kpuiite H0ro OCHOBHE NPU3HAYEHHS.

20. Xro HanexuTh 10 Kareropii Top management?

21. Middle management - e

22. [TlepepaxyiiTe TUIIOBI (QYHKIIi IHTEIPOBAHUX JIOTICTUYHUX MEHEKEPIB.
23. 1llo po3yMitOTh Iij aAMIHICTPYBaHHSAM JIOTICTUYHOT CUCTEMHU ?

24. Hagenitp kinacudikaiiro KOpIOPaTUBHUX CTpPATETiil.

25. SIky crparerito oOupae KOMIaHis, SKIIO MparHe JOCSIITH JOBrOCTPOKOBOT
MPUCYTHOCTI Ha PUHKY?



26. 1llo 3HaXOAUTHCS B OCHOBI (POPMYITIOBAHHS JIOTICTUYHOT MICii?
27. B ugomy monisirae OCHOBHE MPU3HAYECHHS JOTICTHYHOT CTpaTerii?

28. [Ilepepaxyiite Ta Ha/laiTe XapaKTePUCTHUKY OCHOBHHUM
JOTiICTUYHUM CTPATETisIM KOPIIOpALii.

29. Sk MOXHa TPAaKTYBaTH JIOTICTHYHY KOHIEMIIi0 (ipmMu?
30. Tlepepaxyiite pyHIaMeHTaAIbHI KOHIEIIT IOTICTUKH.
31. Po3skpuiiTe 3MicT iHPOpPMALIHOT KOHIIETIIi IOTICTHKH.
32. 1llo o3Haya€ MOHATTS JI0JIaHOT BAPTOCTI B JIOTICTHIII ?
33. 1llo o3Hayae KOHIIEMIISI IHTETPOBAHOT JOTICTUKN?

34. 1Illo € OCHOBHMUMH 3aJadyaMH ONTHUMIi3allii pecypciB B JIOTICTUYHIN
cucreMu?

35. ki  BuAM KOHQIIKTIB  MOXYTh BUHMKATH MIDK
(yHKIIOHaIbHUMU T1IPO3AUIaMH OpraHizanii?
36. o Take MbK(YHKITIOHATEHA JIOTICTHYHA KOOPIMHAITIS ?
37. Po3skpuiiTe 3MICT MDKOPraHi3aIifiHOT JIOTICTUYHOT KOOP TMHAITIT.
38. [IlepepaxyiiTe OCHOBHI IPUYNHU BHHUKHEHHS KOHQIIKTIB MK (hipMoro Ta
IHIIMMHM yYaCHUKaMH JIOTICTUYHOTO NpOIecy IMig yac MOOYJOBH JIOTICTUYHOT
CUCTEMH.

39. Po3skpuiiTe 3MICT 3aKyIiBEIbHOT JOTICTUKH.

40. B yomy nomsrae 3mict metoxy ABC?

41. TlepepaxyiiTe OCHOBHI 3a/1a4i PO3MOAUTEYOT JIOTICTHKH.

42. o Take kaHAJI pO3MOALTY?

43. OxapakTepu3yilTe OCHOBHI THUIIHA 30yTOBOI MiSTTLHOCTI KOMITaHIM.

44, Po3kpuiATe CyTHICTh IPUHITMIIOBI CTPATETii pO3TAIIyBaHHS PO3MOAUTHYHX
CKJIAJIB 3a TpaaulliiiHOIO Kiacudikarieto, po3podieHoro Earapom ['yBepom.

45. Slkuii MeToJ BUKOPHCTOBYETHCS Uil BU3HAYCHHS MICIS PO3TAIyBaHHS
OJTHOTO PO3MOIUTLYOTO HEHTPY

46. Illo Take yoricTuka 3amacis?

47, Haz[aﬁTe BHM3HAQUYCHHA IIOHATTAM «TO4YKa 3aMOBJICHHA», «CHCTCMa
ynpaBJ'IiHHH 3aracaMmn», ((HOpMaTI/IBHI/Iﬁ piBeHL 3aracy».

48. IlepepaxyiiTe OCHOBHI TEXHOJOTIYHI CUCTEMH YIPABIIIHHS 3aracaMu, 10
3aCTOCOBYIOTHCS B JIOTICTHUIIL.

49. o e peryno4uM MapaMeTpoM B CHCTeMi 3 (PIKCOBAaHUM PO3MIPOM
3amoBneHHs? 50. Illo € perymrorounm mapamerpoM B cUCTeMi 3 (DIKCOBAHOIO
MEepiOUYHICTIO 3aMOBIICHHS?

51. IlepepaxyiiTe OCHOBHI 3ajjaui, Ha BUPIIIEHHs SIKUX CIPSIMOBAHA CTpaTeris
(opMyBaHHS CKJIQJICBKOT MEPEXI.

52. Hlo € OCHOBHMM EKOHOMIYHHM KpHUTEpieEM IIiJi 4ac OLIHKM BapiaHTIB
CHCTEMHU CKJIaTyBaHHS?

53. o € roTOBHUMU pUCaMH JOTICTHYHOI MICii OpraHizarii?

54, 1o Take JIOTiCTUYHA CTpaTeTis Koproparii?



95. [lepepaxyiiTe OCHOBHI 3aaayi, IO WiIISATAIOTh BHPIMICHHIO TiJ Yac
peaiizallii IOriCTUYHOI CTpaTerii KOpHoparlis.

56. Has3ire 0a30Bi crparterii, sKi 3acTOCOBYIOTH MiJ dYac mOOyJOBH
JOTiICTUYHUX CHUCTEM.

o7. Poskpwiite 3MmicT cTpaTerii MiHiMi3alii 3aralbHUX JOTiICTUYHUX BUTPAT.

58. Poskpmiite 3micT cTpaTerii MiHIMi3amii IHBECTHIIH B JIOTICTUYHY
iH]pacTpyKTypy.

59. 1o nmepenbavae cTparerisi MOKPAIICHHS SKOCTI JIOTICTUYHOTO CEepBICy?

60. Hlo o3Hayae nemapTaMeHTamizamis mnpu 1M0OYyJOBI OpraHizamiifHoi
CTPYKTYpH YIIPaBIIIHHS JIOTICTUYHOIO CUCTEMOIO?

61. [Ilo BmuMBae Ha mpouec (QOpPMYyBaHHS OpraHi3allifHOI CTPYKTYpH
JIOTICTUYHOI cUcTeMU?

62. PoskpuiiTe  0cOONMBOCTI  IIEHTpaI30BaHOT Ta  JCIEHTPai30BaHOT
oprasizaiii JOTiICTHKH.

63. [epepaxyiiTe mepeBaru MEHTPATi30BaHOT OpraHi3aIlii JIOTiICTHKY.

64. XTO Takui IHTErpoBaHMI JIOTICTHUHUN MeHemkep? Poskpuiite ioro

OCHOBHEC IIPU3HAYCHHA.

65. Po3kpuiiTe  mepeBaru Ta HEJIOJIIKH MPOEKTHO-
OpIEHTOBAHMUX CTPYKTYP JIOTICTUYHHX CITYXKO.

66. o Take JOTiCTHYHA TEXHOJIOTIS?

67. [TepepaxyiiTe OCHOBHI JIOTICTHYH1 KOHIIETIIIT (TEXHOJIOTIT).

68. Poskpuiite 3mict gorictuuroi koHuenii JIT — Just in time («Touno B
CTPOKY).

69. [TepepaxyiiTe 0a30Bi JOTICTUYHI IMJICHCTEMH, IO BIANOBITAIOTH
norictuunid koHreniii JIT — Just in time («TouHo B cTPOK»).

70. Poskpuiite 3MmicT jorictuuHi KoHIenmii (texuosorii) PR — Requirements /
resource planning (ILmanyBannst motpeb / pecypciB).

71. Poskpuiite 3mict norictmuni koHuemnmii (texHosorii) DDT (Demand
drive techniques / logistics).

72. B vomy nomsirae ronosHa 3agaua MPR 1 - cucremu mmanyBanss notpe6 B
Marepianax?

73. [Iepepaxyiite napamerpamu MPR I — cucremu.

74. Ha ygomy rpyntyrotscst DRP cuctemu - cucremu miaHyBaHHS MOTpeO B
posmomini?

75. o € OCHOBHUM IHCTPYMEHTOM JIOTICTUMHOTO MEHemKMeHTy B DRP-
cucremax?

76. Po3kpuiite =~ ocHOBHE NpU3HAYEHHS CHCTEMH 013Hec

TJIaHYBaHHS

(iHTerpoBaHoTO TIaHYBaHHS pecypci) minnpremctsa ERP - Enterprise resource planning.

77. [MosicHicTh mepeBaraMu TeXHOJOT1l «TOYHO B CTPOK», II0 MOSICHIOIOTH iX
MOLITUPEHHS B CBITI.

78. Po3kpuiite 3micT koHIenuii «TOYHO B CTPOK».

79. Po3kpuiite 3micT KoHIenii «xyae BUpoOHUITBO» (LP).



80. B dWoMmy monsraroTh OCHOBHI LTI KOHIEMIII «XyJe BUPOOHULITBO» Y
TUTaH1 JIOTICTUKU?

81. Poskpwiite cytnicts cuictemu KANBAN.

82. B yomy nosisirae 3MicT IPUHIUITY «TSATHYYUX» CUCTEM?

83. 1o po3yMiroTh MiJi pU3UKOM B JIOTICTHII?

84. [lepepaxyiiTe OCHOBHI TPy PU3UKIB B JIOTICTHIII.

85. o Take KOMEPIIHHUI Ta TEXHIYHUI pU3NK?

86. OxapakTepu3yliTe OCHOBHI BUJHM PHU3UKIB, SIKI BIUIMBAIOTh HA BEIIMYUHY
3arajgbHUX JIOTICTUIHUX BUTPAT.

87. [I{o o3Hauae pU3MK peaizaiii B JIOTICTHITI?

88. Sxy iHopmalliio mpomoHye BpaxoByBatu mpaBuio 5 «C» mpu BUOOPI
napTHepa B JIOTICTUYHINA cuctemi’?

89. OxapakTepu3yiTe METOJM MIHIMI3allll Ta MOMEepPeHPKEHHS JOTICTHYHHUX
PHU3HKIB.

90. [TepepaxyiiTe OCHOBHI BHUAM JIOOPOBUIBHOTO CTpaxyBaHHS, IO
3aCTOCOBYIOTHCS TPAHCITOPTHO-CKCIICIUTOPCHKIME KOMITAHISIMH.

91. Sxi  opraHi3amiifHO-piHaHCOBI ~ JTOKYMEHTH BHCTYNalOTh  JiKepen
odiiiHoi HbOpMaIlii Tpo cTpaxyBabHUKA?

92. OOTpyHTYHTE TIEPCIICKTHBU PO3BUTKY iHpOpMaIIHHUX

TEXHOJIOT1d  Ha TPAHCTOPTI Ta B JIOTICTHIIL.

93. [Ilo mo3Bonsie 3abe3meunTH iHQOpMAIHA IHTETpallis, sika HeoOXimHa
JUTsl CTBOPEHHSI €IMHOTO 1H(OPMAIIHHOTO MPOCTOPY JIOTICTUIHOT CUCTEMH ?

94, [TepepaxyiiTe Ta HajalTe XapaKTEPUCTUKY 1HGOPMAIIITHUM MMOTOKaM, SKi
OB’ s13aH1 3 OpraHi3aIli€el0 BUPOOHUIITBA Ta PO3IMOUIOM MPOIYKITIi.

95. [Ilo Take BepTUKaIbHI (IUPEKTUBHO-POpPMaAIbHI)  Ta

ropu30HTaNIbHI (HepopmalibHi) iHPOpMaIiiiHl TOTOKK?

96. Ha ocHoBi yomy Moxe Oytu copMoBaHa KOpIopaTuBHA iH(opMarliiiHa
cucrema?

97. [Ilo po3yMirOTh IIiJ] IHTEPHET-JTOKAJI3AIIIEI0 B JIOTICTHIII?

98. Po3skpuiite mporenypy po3poOKu JOTICTUYHOI CTpaTerii pipMH.

99. Poskpuiite ocoGmuBocTi ¢dopMyBaHHS JTiHIHHO-(PYHKI[IOHATBHUX Ta

TUBI3IMHUX OpraHi3allifHUX CTPYKTYP CIYKO.

100. B domy monsrairoTe 0coOIMBOCTI BUSBJICHHS, IMEeHTH(IKAIli Ta OIIHKU
JIOTICTUYHUX PU3UKIB?
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