YKpaiHChKHI IepKaBHUN YHIBEPCUTET 3aJI3HUYHOTO TPAHCTIOPTY

3aTBepKEHO PexomennoBano

pILIEHHSIM BYCHOI paju Ha 3acilaHHl KadeIpu eKOHOMIKH Ta
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YIIPABJIIHHA BUTPATAMU

I cemecTp 2023-2024 HaBUaTBLHOTO POKY
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Kopinb Mupocnaba BacumniBHa (JOKTOp €KOHOMIYHUX HAYK, Mpodecop)
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VIIPABNIHHA BUTPATAMM

| cemecTp 2023-2024 HaB4YaNbHUN piK
Kypc cunabyc

Jlekuii: KO>keH THXKIIEHb, Ay AUTOPIsl: 3TIHO 13 PO3KIAJIOM

IIpakTHKH: KOKEH THXKICHB, AyAUTOPIsI: 3T/IHO i3 PO3KIATIOM

Jucranuiiina gpopma HAaBYAHHSL:
inenTudikarop kondepenuii: 961 876 7078; kox nocrymy: 052016

Komanna Bukiagavis:

Jlextop: Kopias Mupocnasa BacuniBHa
Kounrakru: miraslava87@ukr.net

I'oauHyn mpuiioMy Ta KOHCYJIbTANIM: 3TiIHO 3 rpad)ikoM KOHCYJIbTAIIH

JisutbHiCTh OYIb-SKOTO MiIPUEMCTBA NMOTPeOye BUTPAUYaHHs NMEBHUX pecypciB. Bin piBHs
BUTpAT ICTOTHO 3ajeXaThb €QEKTHBHICTh (DYHKI[IOHYBaHHS MIJNMPHEMCTBA Ta HOTO
KOHKYpPEHTOCIIDOMOXKHICTb. ~ YTIPaBIiHHS  BUTpaTaMd €  HAMBOKIMBIIIUM  HamNpsIMKOM
YIPaBIIHCHKOI [ISITBHOCTI, OCKUIBKM CaM€ CITIBBIIHOIIEHHS MDK JOXOJaMH 1 BHUTpaTamH
HiANPHEMCTBA BHU3HAYa€ B KIHIEBOMY paxyHKy Horo (iHaHCOBHI cTaH, MPUOYTKOBICThH 1
HEepPCTIEKTUBH PO3BUTKY.

VY cBoro yepry e(eKTHBHICTh MiSUIBHOCTI MiANPHUEMCTBA, KOHKYPEHTOCIPOMOXHICTH B
yMOBax PUHKY B 3HauHId Mipi BU3HAYAIOTHCS THM, HACKUIBKH PAIIOHATBHO 3I1HCHIOETHCS
yIpaBIiHHSA BUTPAaTaMM K OJMH i3 CrOCOO0IB, 110 TO3BOJSIOTH JTOCATTH 3POCTAHHS Pe3yJIbTaTiB
nismbHOCTI. J[aHWiA mporiec He 3BOAMTHCS TUTHKU J0 3HMKCHHS BUTPAT, BIH OXOTUTIOE BC1 €Tamu
yhnpaBiliHHA (DIHAHCOBO-TOCHOJAPCHKOI0 AISUTBHICTIO MiJNPUEMCTBA 1 HOCUTH CHCTEMHHM
XapakTep.



[IpakTM4HO Ha KOXHOMY MIJIPUEMCTBI € pE3epBU ISl 3HIKEHHS BUTpPAT 110
paIliOHATLHOTO PiBHS, MO 1 JO3BOJISE€ JOMAaratucs 3pOCTaHHS EKOHOMIYHOI e(EeKTUBHOCTI
TISITBHOCTI, TIABUIIEHHS PIBHA KOHKYPEHTOCIPOMOXXHOCTI. 3HIKEHHSI BHUTPAT Ha BHITYCK
OJIMHUIII TPOAYKIII TO3BOJISE MIANMPUEMCTBY BCTAHOBIIOBATH HUXKYi 1 THYYKI IiHH, IO Ja€
BaXUIMBY IIEpeBary nepeja KOHKypeHTaMu. ToMy 715 KO)KHOTO HiANPUEMCTBA BAXKIIMBUM € aHaTI3
CTPYKTYpH BUTpAT i €()EeKTUBHE YINPABIiHHSI HUMHU JIs JOCATHEHHS BHUCOKOTO €KOHOMIUHOTO
pe3ynbTary.

l'ocTpa KOHKypeHTHa O60poThOa 3MYyIIye MiANPUEMCTBA BUSBIATH MUIBHUNA 1HTEpEC N0
YVIOpaBIiHHSA BUTPATaMH, IIYKATH IUIIXH MO0 BIOCKOHAJEHHS iX OOJIKY Ta MOHITOPHHTY.
3pocTaHHs BapTOCTI BCIX BUIIB peCcypciB (MaTepialibHUX, MMalKMBa, €IEKTPOCHEPTril TOIIO), MOsBa
aTbTEPHATUBHUX BUIIB MPOAYKINi (ITOCIYT) HA PUHKY BUMAarae BiJl KEPIBHUIITBA ITiANPHEMCTBA
IIyKaTH HOBI HUIAXM (pOpMyBaHHS BUTpAT 3a iX BUAAMH, HOCISIMH Ta MICISIMH BUHHKHEHHS;
3MIMCHIOBATH TIOCTIMHUNA KOHTPOJIb PIBHS BUTpPAYaHHS PECYpPCiB Ta BHOCHTH CBO€YACHI
KOPUTYBaHHS; MPOBOAMUTH IOJITUKY E€KOHOMIi Ta palioHAJIbHOTO BHUKOPHUCTaHHS PECYpCHOTO
MOTEHITIATY I AMPHUEMCTBA.

Kpim Toro, iHdopmariis npo BUTpaTH € OCHOBOIO JJIsl MPUHUHSATTS BEIMKOI KUIBKOCTI
YIPaBIIHCHKUX PIICHD, MOB'SA3aHUX 3 BHOOPOM aCOPTHMEHTY MPOMYKINi, IO BHPOOJISIETHCS,
I[IHOBO{ MOJIITUKH, PO3MOILIOM HasIBHUX PECYPCIB.

CydacHe ymOpaBliHHSA BUTpaTaMH XapaKTEPU3YETbCS  YIPABIIHHAM  JIAHIFOKKOM
CHOXHBUOI BapTOCTi, OpIEHTAILI€}0 HA CTpAaTEriuHUi MiAXiJ, MIparHeHHSAM [0 peaizamii
CTpaTeTiYHUX TPIOPUTETIB MiAMPUEMCTBA, ACIICHTPAI3AIIEI0, MOXIMBICTIO TapaJieTbHOTO
PO3TIJIsiLy BUTpAT B po3pi3i 0ararb0X KpUTEPiiB, Opi€HTAIlI€I0 HA BUMOTH PUHKY, aKIIEHTYBAaHHSAM
yBaru He TUIbKYU Ha SBHHX, aJie 1 Ha aJbTepHATUBHUX BUTpaTaX.

Ha cproroaniniHiit 1eHb 3 OCHOBaMH YIPaBJIiHHS BUTpaTaMu MOBUHEH OyTH 3HAKOM Oy/Ib-
akuii (axiBerb B cepi €KOHOMIKM Ta YMNPABIIHHS, OCKUIBKM CaMe YIPaBIiHHS BUTpaTaMH
J03BOJIsIE 3a0e3MedyBaTd MiAMPUEMCTBAM THYYKICTh, 3/JaTHICTh JO INBHIKOI ajanTamii B
JTWHAMIYHO MIHJIMBHX YMOBax PUHKY, a TaKOXK cTaOUIbHE (piHaHCOBE cTaHOBHINE. B maHuii yac B
yKpaiHChKOMY Oi3Heci iCHye 3HauHHMI MOnUT Ha mpodeciifHux ¢axiBLiB B 00JacTi yHpaBiIiHHA
Butpatamu. CyuacHui (axiBenb E€KOHOMIYHOTO TpO(dUII0 TOBHHEH BMITH CaMOCTIHHO
dbopMyBaTH CUCTEMY YIIPaBIIHHSI BHUTpaTaMH, OINpPAIlbOBYBAaTH METOAWYHY 0a3y IUIAHYyBaHHS,
00JIIKy BUTPAT, KAJIbKYJIFOBAaHHS MPOAYKIIIT TOIIO.

Kypc mae Ha MeTi chopMyBaTu Ta po3BUHYTH HACTYIHI 3arajibHi komrnereHTHOCTI (3K),
daxoBi kommereHTHOCTI (DK) Ta pesynbrar HaBuanus (PH):

3K3 3parHicTh 10 aOCTPaKTHOTO MHUCIICHHS, aHAJII3y Ta CHHTE3Y.

3K4 3pmarHICTh 3aCTOCOBYBATH 3HAHHS Y TPAKTUYHUX CUTYAITISX.

3K10 3maTHicTh 10 KPEaTUBHOTO Ta KPUTHUHOTO MUCIICHHS.

3K11 3natHicTh MpUWMaTH OOTPYHTOBAHI PIllICHHS.

3K13 3paTHICTH CBiIOMO Ta COLIANbHO-BIAMOBIJAIBHO iSITH HAa OCHOBI ETHYHUX
MIpKYBaHb.

®K4 3naTHiCTH OmMHMCyBaTH EKOHOMIYHI Ta COIMIalbHI TMPOLECH 1 SIBUIA PO3BUTKY
CBITOBOTO TOCIIOZIAPCTBA HAa OCHOBI TEOPETHYHHMX Ta MPHUKIATHUX MOJENCH, aHami3yBaTH 1
3MICTOBHO 1HTEPIPETYBAaTH OTPUMaHi pe3yabTaTu.

®K9 3patHicTh TPOrHO3yBaTH HA  OCHOBI  CTaHJAPTHUX  TEOPETHYHHUX  Ta
E€KOHOMETPHUYHUX MOJIENIEH COILiaIbHO-€KOHOMIUHI IPOIIECH.

®K11 3nmaTHICTh BUKOPHCTOBYBATH aHAJTITUYHUN Ta METOAUYHHUN 1HCTpYMEHTAapid aJis
OOI'PYHTYBaHHs €KOHOMIYHHUX PIllIEHb.

®K12 31aTHICTh CAMOCTIHHO BUSBIATH MPOOJIEMH €KOHOMIYHOTO XapaKTepy NPy aHai31
KOHKPETHUX CHUTYalliii, TPOIIOHYBATH CIIOCOOU X BUPIIICHHS

®K14 3pmatHiCTh TPOBOAWTH aHamM3 (DYHKI[IOHYBaHHS Ta PO3BUTKY CyO’ €KTIB
TOCHOJapIOBaHHS, CTaHy (PYHKIIOHAJIBHUX IIJCHCTEM ITiJIPUEMCTB, OpTraHi3alliil Ta yCTaHOB.

®K15 3nmatHicTh MOTIMONICHO aHAII3yBaTH MPOOJIEMH 1 sIBUIA B OJHIN a00 JEKIIBKOX
npodeciiiHux chepax y Mexax CreniaabHOCTI.



PH4 Po3yMmiTh mnpUHOMIM E€KOHOMIYHOI HAyKH, OCOOJMBOCTI (PYHKI[IOHYBaHHS
€KOHOMIUHUX CHCTEM.

PH5 3acrocoByBaTM  aHANMITMUHUA Ta  METOAMYHHUMA  IHCTPYMEHTapid s
OOIPYHTYBaHHs NPOIMO3MIIA Ta MPUHHATTS YHPABIIHCHKUX DILICHb PI3HUMH E€KOHOMIYHHUMH
areHTamMu (1HIUBIIyyMaMu, JOMOTOCIIOJAPCTBAMH, IMAMPUEMCTBAMH Ta OpPraHaMH JIEpPXKaBHOI
BJIaJI1) TIPU YTIPABIIiHHI M1 IITPUEMCTBOM.

PH6 BuxopucroByBatu npodeciiiHy apryMeHTaIliio Jjs JOHeCeHHs iHdopmariii, iaei,
npobieM Ta crocoOiB iX BUpilIeHHs 10 ¢axiBLiB 1 HeaxiBIUiB y chepi eKOHOMIYHOI TisIbHOCTI
B CBITOBOMY TOCITOZapCTBI.

PHI10 IlpoBoautu anani3 (QyHKIIOHyBaHHA Ta PO3BUTKY CYO €KTIB TOCIIOJApIOBAHHS,
BU3HAYaTH (DYHKIIIOHATBHI CepH, pO3paxOBYBATH BiJIIIOBIIHI MOKA3HUKHU SIKI XapaKTEPHU3YIOTh
Pe3yIBTaTUBHICTH 1X AISTIBHOCTI

PH12 3acrocoByBaTu HaOyTi TEOpETUYHI 3HAHHS JJI PO3B’SA3aHHS MPAKTUYHUX 3aBJaHb
Ta 3MICTOBHO IHTEPIPETYBATH OTPUMaHI pe3yJIbTaTH.

PH16 BwmiTi BUKOpHUCTOBYBAaTH JaHi, HaJaBaTH apryMEHTAIlil0, KPUTHYHO OIIHIOBATH
JOTiKy Ta OpMyBaTH BUCHOBKH 3 HAYKOBUX Ta aHATITUYHHUX TEKCTIB 3 EKOHOMIKH.

PH17 BuxonyBaT MDKIMCHMIUTIHAPHUMA aHAJi3 COIIaJbHO-CKOHOMIYHHMX SIBHIN 1
npobaeM B oHi€l a00 AEKUIBKOX MpodeciiiHux cdepax 3 BpaXyBaHHSIM PHU3UKIB T4 MOMIIUBUX
COIIIaTbHO-€KOHOMIYHUX HACII/IKIB B CBITOBOMY T'OCTIOJIAPCTRI.

Yomy Bu Ma€Te 00paTu el kype?

Kypc «YmpaBmiHHS BHTpaTaMu» BIIHOCHUTBCS 10 010Ky mpodeciiftHOi MiATOTOBKH
OakanmaBpiB 31 cnemianbHOCTi 051 «EkoHOMika» ocBiTHROI mporpamu «EkoHOMiKa
MIAMPUEMCTBA» Ta € OJHUM 3 OIOPHUX KypCiB 3a ¢axoM, epeKTHBHE 3aCBOEHHS SIKOTO
3a0e3mnedye JOCTaTHI KOMIETEHIT A1 BUKOHAHHS NMpodeciitHOoi AisUIbHOCTI B YMOBAX JiI04OTO
BUPOOHMIITBA Ha MmiANMpUeMCcTBi. Peamizamis 11i€i 3agadi BUCyBa€ BIAMOBIAHI BUMOTH O
HiATOTOBKM HAaBYAJIbHO-METOAWYHOIO 3a0e3MeueHHs] Kypcy, cepel SKUX OCHOBHHUMH €:
BIJIMOBITHICTh 3MICTY OCBITHBO-TIPOQECIHHIN Tporpami CTaHAAPTy BHIINOI OCBITH, MPOCTOTA
3aCBOEHHS Ta 3pPO3YMUICTh Marepiaiy, Jorika MoOyZOBH 3MICTy, MOIJIMBICTH CaMOCTIHHO
Ha0yTH HEOOX1THI KOMIETEHIIT TS X peami3allii y IpakTUYHIN JisIbHOCTI.

Sxuro Bac IIKaBUTH MiJBUIICHHS €(QEKTUBHOCTI MiSUTBHOCTI MiANPHUEMCTBA, ONMTHUMAILHE
BUKOPHUCTAHHS roro pecypcis, 3a0e3neYeHHS KOHKYPEHTOCTIPOMOYKHOCTI Ta
KOHKYPEHTOCTIMKOCT1 Ha pUHKY, BU XOUYET€e JI3HATHUCS SIKUM YHHOM BMiHHS €KOHOMUTH PECypCH
1 MakCHMMI3yBaTH BijJady BiJi HUX CTa€ KIIOYOBUM (akTopoM ycIrixy Oi3Hecy, IparHere
HABUMTHUCS YIPABIATH BHUTpPaTaMd MpPHU Oprasizamii CBO€I AiSIIBHOCTI, TOAI BaM IPOCTO
000B’s13K0OBO BapTO WTH HA 1ieH Kypc!

TperuHna 3MICTy Kypcy MpPHCBSY€HAa BUBYCHHIO KOHIICNITyaJlbHUX OCHOB YIIPABIIiHHS
BUTpaTaMH, a JBI TPETHHU KypPCY OXOIUTIOIOTH BHBUEHHS MPHUHIUIIB, METOJIB, MPUHOMIB Ta
IHCTPYMEHTIB YIIPaBIIiHHS BUTPATaAMH.

Komanna BukIagadiB 1 Barii Kojeru OyayTh TOTOBI HaJIaTH OyIb-SIKY JIOMOMOTY 3 JESIKHUMHU 3
HaMOLIbII CKIIAJJHUX aCTIEKTIB KypCy MO €IEKTPOHHIH MOIITI 1 0COOUCTO - Y pobounii vac.

Opranizaniss HABYaHHS

Leit kypc, sIKUil BUBYA€THCS 3 BEPECHS 10 TPYACHb, A€ TIIMOOKE pO3yMiHHS NMPHHLHUIIB Ta
METOJIB YIpPaBIiHHS BUTpaTamH, (HOpPMYy€ y CTYIEHTIB CHUCTEMY KOMIICTCHIIM 3 YIpaBIiHHA
BUTpaTaMM 3 METOI0 ONTHMi3allii iX piBHSA Ta MiJBUILEHHS OOIPYHTOBAHOCTI TOCHOIApPCHKUX
pillieHb SIK B OTIEPATUBHIM, TaK 1 B CTPATETIUHINA MEPCIIEKTHBI.

Kinekicts kpeauris ECTS — 4.

Jlexuii — 30 roguH.



[TpakTuku — 30 roauH.

CawmocriitHa po6oTta — 60 ToauH.

Kypc cknamaerbcst 3 omHI€l JIEKIii HAa THOXKACHBb 1 OJHOTO MPAKTUYHOTO 3aHATTSA pa3 Ha
TUXACHb. BiH CyNpoOBOIKYETHCS TEKCTOBHM MaTepiajioM, Mpe3eHTallisIMH, TPYNOBUMH Ta
IHAUBIAyaTbHUMHU 3aBAaHHAMU. CTyACHTH MAaTHUMYTh MOMJIMBICTH 3aCTOCOBYBaTH OTpPHUMaHI
3HAHHS Ta BUPINIYBaTH MPAKTUYHI 3aBAaHHS MPOTATOM OOTOBOPEHb B ayAMTOPii Ta BUKOHAHHS
IHIMB1TyaIbHOTO 3aB/IaHHS.

Temu kypcy
YunpasiiHHsg BUTpaTamMu / cxema Kypcy
Jlexii
JloBigKOBHI MaTepian
ITpesenTarii
. . OOroBopeHHs B ayIUTOPIl
IHomipkyi P YANTOP

['pynoBi 3aBgaHHs

InuBinyaNibHI 3aBIaHHS Buxonai

IHauBITyabHI KOHCYJIbTAIlIl
Icniut




ExoHOMIYHa CyTHICTh, 3HAUCHHS 1 3aBIAHHS
ynpaBmHH;I BI/ITpaTaMI/I

XapaKTepI/ICTI/IKa BI/ITpaT ix K.nacmblKaulﬂ 1
CTpYKTypa

KaJ'ILKYJ'IIOBaHH}I c061BapTOCT1 SIK OCHOBaA
yr[paBJ'IlHH}I BI/Ip06HI/I‘II/IMI/I BUTpaTaMH _

MGTO)II/I KaJ'IBKy.]HOBaHHH BUTPAT
Hl):[HpI/IeMCTBa

AHan13 B32€MO3B’ 5131<y BI/ITpaT 06c;1ry
JISUTBHOCTI Ta IPUOYTKY

Busuan

[Iporuo3yBaHHs 1 MJIaHyBaHHS BUTPAT J

MeTo 1 yripaBIiHHS BUTpaTaMH
MiTPUEMCTBA

YrpaBiiHHS BUTpAaTaMu 3a [IEHTPaMU
BIIIIOB1AAIBHOCTI

[lnanyi

bromxeTHe miaHyBaHHS 1 KOHTPOJIb J

Po3po6Ka KOMILIEKCY 3aXO0IiB, CHPSIMOBAHHUX
Ha 3HW)KEHHS 1 KOHTPOJIb BUTpPAT,
_ HiJBMILEHHS PeHTa0eIbHOCTI MPOAYKIIT

[TpakTu4Hi 3aHATTS Kypcy mnepeadadaroTh BHKOHAHHS TPYMOBUX 3aBlaHb, PO3BSA3AHHS
KEeWCIB 3 yINpaBlIiHHA BUTpaTaMH, a TaKOX BHPIIMICHHS I1HIUBIIyaIbHUX 3aBJaHb Ta IX
MPE3CHTAII0 B KIHIN Kypcy. BUKOHaHHS 3aBHaHHS CYNPOBOKYETHCS 3aHYPEHHSIM y CYMDKHI
JTUCLHUIUTIHYM, IO JONOBHIOIOTH T€MH, Ta (JOpMy€e y CTyAeHTa iHpOpMaLiiHI Ta KOMyHIKaTHBHI
KOMIIETEHTHOCTI.

Pecypcu kypcey

Indopmamiss mpo kypc po3mimeHa Ha caidti YHiBepcutery (http:/kart.edu.ua),
BKJIFOYAIOYM HABUAIBHUN TUIaH, JICKI[IHHI Marepianu, Mpe3eHTallli, 3aBJIaHHSI Ta TpaBUiIa
OLIIHIOBAaHHS KypCy).

JlomaTkoBuil MaTepiall Ta IMOCHJIAHHA Ha EJIEKTPOHHI pPeCcypcH JIOCTYIHI Ha CauTi
VYHIBEpCUTETY Yy PO3ALTI «TUCTAHIIIIHE HABYAHHS» MOPSI 13 MUTAHHAMHU, HAJl SIKUMU HEOOX1THO
MOMIPKYBaTH Ii4ac IMiJATOTOBKK Jyisi oOroBopeHHss B ayauTopli. HeoOximHa miaroroBka



MOBMHHA OyTH 3aBEpIICHA 0 TMOYaTKy HAcTymHoi Jiekiii. Bu moBuHHI OyTH TOTOBUMH M0
JUCKYCii Ta MO3KOBUX IITYPMiB — MU XOYEMO 3HATH, 1110 BU AyMaere!

[Ipuxiaau nuTaHb 17151 0OTOBOPEHHS JOCTYIHI Ha claiiax BiAmoBiAHuX mnpeseHTanii. Ocb
ekl 3 HUX:

1) Ha3BiTh OCHOBHI NPUYMHHU, SIKI 3YMOBJIOIOTH HEOOXITHICTH IOCHUJICHHS YyBaru 0
YIOpaBIiHHS BUTPATaMU B Cy4YaCHUX YMOBAX rOCIIOJapIOBaHHS.

2) Sk 3miCHIOETHCS PO3IMOMALT HAKIAIHUX BUTpAT 3a Bumamu mponykiii? Illo moxe Oytu
BUKOPUCTAHO SIK 0a3a pO3MOIiTy HEPSIMHUX BUTpAT?

3) [TosicHITH CyTHICTh O€3MEKH OMepaiHOl ISITHHOCTI 1 METOIUKY OOYHMCIICHHS 11 piBHS.

4) SIxki yMOBM Ta YHMHHHUKM BM3HA4YalOThb BHOIp METOJIB YINpaBIiHHS BUTpaTaMH Ha
i IPUEMCTBI?

5) 3 sIKOI0 METOIO 3aCTOCOBYIOTH TpaHC(EepTHE 1IHOYTBOPEHHSI HA IMiANPUEMCTBAX ?

6) SIkuM YMHOM MO>KHA CTUMYJIIOBATH 3HWKEHHS BUTPAT HA BUPOOHUUOMY ITiAMPHUEMCTBI?

Jlekuii Ta NpaKTU4HI 3aHATTSH

Criucok OCHOBHUX JIEKLIN Kypcy HaBeaeHUH Hik4e. [InapHyiHTe 32 3MiHaMH y pO3KJIaIi.
Jlenna ¢hopma HaBYaHHS

Tux- |Kinabk. Tema ekt Kinbk. Tema NpakTUYHUX 3aHATH
IIEHb |TOIUH TOIUH

1. EKoHOMIYHA CYTHiCTh, 3HAYEHHS | [TpuHIMNH 1 3aBAaHHS
3aB/JaHHS YNPABJIiHHA BUTPATAMHU YIOpaBIiHHS BUTPATaMHU.
CyTHICTb 1 aKTyaJIbHICTh yIPaBIiHHSA [Ipenmer, meton i 3MiCT
BUTpaTaMu. 3HAYEHHS YIIPaBIiHHS JTUCIUIUTIHA

BUTpaTaMH Ha MiAMPUEMCTBAX.
YrpaBnaiHCbKUH 00K SIK YaCTHHA CHCTEMH
yIpaBIiHHA TianprueMcTBoM. [locTanoBKa
1iJIeH 1 OCHOBHI €Tany CUCTEMH YIIPaBIIiHHS
BuTparamu. OyHKIIT yrpaBIiHHI
BuTparaMu. [IpeameT 1 3MiCT TUCITUTITIHY.

2. XapakTepucTHKa BHUPOOHNYMX BUTPAT, Burparu nianpuemcTsa:

ix kiaacudikauis i crpykrypa MIOHATTS Ta BU3HAYEHHS,

2 2 | Knacudikauis BUTpaT AJ1s LijIeH 2 Kkiacugikauis i CTpyKTyp
yrmpaBiiHHsA. Bapiantu opranizariiii 00iiky
BUTAT.

3. KaabkyJ/roBaHHs co0iBapToOCTi K Buau cobiBapTocTi,
OCHOBA YNPABJIiHHA BUPOOHNYMMH IIPUHIUIIN, 3aBJIAHHS,
BUTpPaTaAMH 00’€KTHU KaJIbKyJIIOBaHHS
CyTHICTh KaJIbKYTIOBAHHS BUTPAT
mianpuemMctBa. 00’ €KT KaTbKyJTIOBaHHS.
Kanpkynsumiiiai oguaui. Buny kampKysiii.
[Topsimok KaabKyIHOBaHHS COOIBAPTOCTI
npoaykiii. [lociToBHICTE BUBHAYCHHS
co0iBapTOCTI OMEpaIiitHOT TiSITBHOCTI
nignpueMcTBa. Po3moin HakIagHUX BUTPAT
3a BUAaMu poaykitii. OcoOImBoCTI
KaJIbKYJIOBaHHS BUPOOHHUOI cO0IBapTOCTI
OKPEMHUX MPOAYKTIB B KOMIIJIEKCHUX
BUPOOHUIITBAX.

4. MeToau KaJbKYJIOBAHHSA BUTPAT MeToau KanbKyTFOBaHHS 1

4,5 2 . .
’ HiANpUEMCTBA PO3MOALTY BUTPAT




Metoau KaiabKyIIOBaHHS BUTPAT MO MOBHOTI
ix BpaxyBaHHs. MeTOM KalbKyJIIOBaHHS
BUTpAT 3a 00’ exTamu 001iKy. Meronu
KaJIbKYJIIOBAaHHS BUTPAT 32 CTYIIEHEM iX
HOPMOBAHOCTI.

5. AnaJti3z B3a€EM0O3B’SI3Ky BUTPAT, 00CATY
AiSIJILHOCTI Ta MPUOYTKY

CyTHICTb Ta IPU3HAYEHHS aHAJI3Y
B3a€MO3B’SI3KY ,,BUTPATH — OOCST —
npuOyTOK”’. XapaKTepruCTUKa MaTeMaTHIHUX
METO/IIB aHaNi3y B3a€MO3B'SI3KY "BUTpPATH -

AHaii3 ,,BUTpaTH — 00CsT —
npubyToK”. Po3paxyHoK i
aHaJIi3 TOYKH 0€330UTKOBOCTI

5,6 o0csr - mpuOyTok". XapakTeprucTuka
rpagi4HUX METO/IIB aHaJi3y B3a€EMO3B'A3KY
"BUTpaTHu - o0cAT - mpuOyTOoK". AHamI3
YyTJIMBOCTI MPUOYTKY OomnepariifHoi
nistmeHOCTI. [Ipumymienns, mokinaaeHi B
OCHOBY aHaJIi3y B3a€MO3B’SI3KY ,,BUTPATH —
o0csr — mpuOyTOK”.
6. Ilporno3yBaHH# i IVIAaHYBaHHS BUTPaT OninroBaHHS €()EeKTUBHOCTI
[IpornosyBanns Butpat. HeoOXiaHICTh YIPaBIIHHS TOTOYHUMHA
IJIaHyBaHHA BUTpaT. Po3paxyHoKk BUTpaTaMu. B3aemo3B’s130k
6,7 JTOITyCTUMHX BUTpaT. B3aeMo3B's130K BUTpAT Ta €(hEKTHUBHOCTI1
KaIiTaaTbHUX BKJIAJI€Hb, IOTOYHUX BUTPAT 1 BUPOOHUIITBA
MpuOYTKOBOCTI mianmpueMcTa. HopmyBaHHs
BUTpAT.
7 Metoau ynpaBJliHHSI BATPATAMM Metoau yripaBiaiHHS
niAnpueMcTBa BUTpAaTaMH MiIIPUEMCTBA
73 XapaKTepI/ICT.I/IKa METO/IIB YIPaBIIiHHSI
’ BUTpAaTaMH MiIPUEMCTBA. Y MOBHU Ta
YUHHUKH, [110 BU3HAYAIOTH BUOIP METO/IIB
YIpaBIiHHA BUTPAaTaMH Ha ITiIIPUEMCTBI.
MonaynbHu KOHTPOJIb Nol
8 YnpasainHsa BUTpaTaMu 32 HEHTPaMH OcHOBHI KpHTepii OIIHKH
BiANMOBiZAJIBLHOCTI TSITBHOCTI TIEHTPIB
8,9 [TousTTs HEHTPY BIJITTOB1TaJTLHOCTI. BiIMOBIATILHOCTI 1
[InanyBanHs HOPMOBaHHUX BUTpAT. MOTHBALLis [IPAI[iBHUKIB
[1nanyBaHHS HEHOPMOBAHMX BUTPAT.
9. broxxeTHe JIAHYBAHHS | KOHTPOJIb [Topsimok cknamanHs 1
3B'SI130K MIXK CHCTEMaMH yTIPaBIIiHHS KOHTPOJIb BUKOHAHHSI
9.10 BHUTpATaMH 1 OI0JDKETHOTO YIPaBIIiHHS. OI0KETIB
’ CxJtajaHHsI OCHOBHOTO OIOJKETY.
VYnpasninusa 6rokeTyBanHsaM. KoHTpoIb B
yIpaBIiHHI BUPOOHUYMMHU BUTPATAMH.
10. LHinoyTBOpeHHs [{iHOyTBOpEHHSI Ha OCHOBI
[ToniTrka IHOYTBOPEHHS HA MiAIPUEMCTBI. BUTpAT. Tpaucheptre
11 [linoyTBOpEeHHS Ha OCHOBI BUTpaT. L{imp0Be I[IHOYTBOPEHHS
KaJbKytoBaHHs. TpaHcdepTHe
IIHOYTBOPCHHSI.
11. CTparteriuHe ynpaBJiHHS BUTPaTaMu Mogens CTpPATETi4HOTrO
12 CYTHiCTb Ta MicIIe CTpaTerquorow . yljpaBniHHﬂ BHUTpaTaMu
YIOpaBIliHHSA BUTPATaMHU B 3arajibHiil cucTeMi i IPUEMCTBA

cTpareriyHoro ynpasiinas. CTparerii,




3aCHOBAaHI Ha KOHKYPEHTHHX IlepeBarax
1010 BUTpAT. [HCTpyMEHTH CTPaTEri4yHOro
YIpaBIiHHSI BUTPATaMH.

12. Po3poOka komIiekcy 3axoais,
CIPSAMOBAHNX HA 3HUKEHHS i KOHTPOJIb
BHUTPAT, Mi/IBULLIEHHS PeHTA0eJIbHOCTI

BusHaueHHs mepCcHeKTHBHUX
HaInpsIMKiB 3HWKEHHS
BUTpAT.

13 2 | npoayxuii (4.1) 2
BusHaueHHs TMEpPCHEKTUBHUX  HAMPSMKIB
3HWKEHHS BUTpaT. Po3poOka miaHy 3axoiiB
10]10 3HM)KEHHS BUTPAT.
13. Po3po0ka komiiekcy 3axoais, VYrpaBniHHS BHTpaTaMud TPHU
CIIPSIMOBAHMX HA 3HUKEHHS i KOHTPOJIb MOCTaHOBIII i
BUTPAT, Mi/IBUIIIEHHS] PEHTA0eIbHOCTI Makcumizamii Bimggadl  BIJ
14 2 | npomyxuii (4.2) 2 BUTpAT
Ominka epeKTUBHOCTI 3aXOMAiB. YTIpaBIIiHHS
BUTpaTaMu npu MOCTaHOBIII METH
MaKcHMi3allii BiJiayi BiJ BUTpaT.
14 Henpsimi MeTOaH ynpaBJIiHHS Meroauku YIpaBIiHHSA
BUTpPAaTaMu 3amacamu, J1e0ITOPCHKOIO 1
YrpaBiiHHS 3amacaMu CUPOBUHH, KPEIUTOPCHKOIO
15 2 | maTepiamiB 1 TOTOBOT MPOIYKITIi. 2 3a00pProBaHOCTSIMU,
YmpaBiiHHSA 1e6iTOPCHKOIO Ta KoIlITaMi. MeToJ LiJIbOBUX
KpeIMTOPCHKOIO 3a00PTOBaHICTIO, BUTpAT
TPOIIOBUMH KOIITAMH.
MonaynbHu KOHTPOJIb No2
IcnuT 3 qucnuIIing
3aouHa popma HaBYAHHS
nexiii — 16 ronuH; npakTuku — 16 roguH
Tux- |Kiabk. Tema ekt Kinbk. Tema NpakTUYHUX 3aHATH
JIeHb |TOJUH TOJUH
1. EKoHOMIYHA CYTHiCTh, 3HAYEHHS | [MpuHIMNY 1 3aBAaHHS
3aB/JaHHS YNPABJIiHHA BUTPATAMHU YIOpaBIiHHS BUTPATaMHU.
CyTHICTb 1 aKTyaJIbHICTh yIPaBIiHHSA [Ipenmer, Mmeton i 3MiCT
BUTpaTaMu. 3HAYEHHS YIIPaBIiHHS JTUCIUIUTIHA
| | BHTPaTaMH Ha Hi,Z[Hp'I/ICMCTBaX. 1
VYrpaBnaiHCbKUH OOJIK SIK YaCTHHA CHCTEMH
yIpaBIiHHA DianprueMcTBoM. [locTanoBKa
1iJIeH 1 OCHOBHI €Taly CUCTEMH YIIPaBIIiHHSI
BuTparamu. OyHKUIT yrpaBIiHHA
BuTparaMu. [IpeameT 1 3MICT TUCITUTITIHY.
2. XapakTepucTHKa BHPOOHNYMX BUTPAT, Burparu nianpuemcrsa:
iX kiaacudikauis i crpykrypa MOHATTS Ta BU3HAYEHHS,
1 | Knacuoikaris BUTpaT 11 1inen 1 Kiacugikauis i CTpyKTyp
yrpaBiiHHsA. Bapiantu opranizariiii 00iiky
BUTpAT.
3. KaabkyJ/iroBaHHs co0iBapToOCTi K Buau cobiBapTocTi,
OCHOBA YNPABJIiHHA BUPOOHNYMMH IIPUHIUIIN, 3aBJIAHHS,
1 BUTPAaTaAMHU 1 00’ €KTH KaJIbKYITIOBAHHSI

CyTHICTh KaJIbKYJIIOBaHHS BUTPAT
nignpueMcTBa. [lopsgok KalbKyIIOBaHHS




cobiBapTocTi mpoaykiii. [TocmiToBHICTh
BH3HAYEHHS COOIBAPTOCTI OMEpaIiitHO1
TiSUTBHOCTI miAnpuemMcTBa. Po3momain
HaKJIaJHUX BUTPAT 32 BUIAMH POAYKIIii.
Oco06auBOCTI KaNbKYIIOBaHHS BUPOOHUYOT
co01BapTOCTI OKPEMUX MPOAYKTIB B
KOMIUICKCHUX BUPOOHUIITBAX.

4. MeToau KaJbKYJIOBAHHSA BUTPAT
niAnpueMCcTBa

MeTtoau KanbKyJIIOBaHHS BUTPAT MO MOBHOTI
1X BpaxyBaHHs. MeTOIU KaJIbKYJIFOBaHHS
BHUTpAT 3a 00’ ekTamu o0Jiky. MeTonu
KaJIbKYJIFOBAaHHS BUTPAT 3a CTYIIEHEM iX
HOPMOBAHOCTI.

MeToau KanbKyTFOBaHHS 1
PO3MOALTY BUTPAT

5. AHaJi3 B3a€MO3B’I3Ky BUTPAT, 00CAry
AITILHOCTI Ta MPUOYTKY

CyTHICTh Ta IpU3HAYCHHS aHATI3Y
B33a€MO3B’SI3KY ,,BUTPATH — 00CST —
npuOyTOK”. XapakTepuCcTUKa MaTeMaTHYHUX
METO/IIB aHaJi3y B3aEMO3B'SA3KY "BUTpATH -
o0csr - mpulyTok". XapakTepucThka
rpadiYHIX METOIB aHaJIi3y B3aEMO3B'SI3KY
"BUTpATH - 00cCsT - mpuOyTOK". AHami3
YyTIMBOCTI MPUOYTKY OomnepariinHoi
nisutbHOCTI. [IpunyieHHs, mokIaaeHi B
OCHOBY aHaJIi3y B3a€MO3B’SI3KY ,,BUTPATH —
o0csir — npubyTOK”.

Amnauti3 ,,BUTpaTH — 00CST —
npuOyToK”. Po3paxyHOK i
aHaJTi3 TOYKU 06€330MTKOBOCTI

6 MeTroau ynpaBJliHHSI BATPATAMM
niAnpueMCcTBa

XapakTepucTrKa METO/IIB YIIPaBIiHHS
BUTpaTaMH MiIPUEMCTBA. Y MOBHU Ta
YUHHUKH, I110 BU3HAYAIOTH BUOIP METO/IIB
YIpaBIiHHA BUTPAaTaMH Ha ITiIIPUEMCTBI.

Metoau yripaBiaiHHS
BUTpATaMH MiJIPUEMCTBA

7 YrpaBJ/liHHSI BUTPATAMH 32 IEHTPaMH
BiAnmoBiZaJIbHOCTI

ITonsaTTs LEHTPY BiJITIOBIJAJIEHOCTI.
[InanyBanHs HOPMOBaHHUX BUTpAT.
[1nanyBaHHS HEHOPMOBAHHUX BUTPAT.

OcHOBHI KpHTepii OIIHKK
TiSUTBHOCTI IIEHTPIB
BIJIIIOBINAJIBHOCTI 1
MOTHBAIIiS MPAI[iBHUKIB

8. bo:keTHe NJIAHYBaHHS | KOHTPOJIb
3B'A30K MK CUCTEMaMH yIIPABITIHHS
BUTpPATaMH 1 OIO/KETHOTO YIPABIiHHS.
CkJalaHHs1 OCHOBHOTO OFOJKETY.
VYnpasniaasg 6ropxeryBaHHsAM. KoHTpOIb B
yIpaBJIiHHI BAPOOHHYUMH BUTPATAMH.

[Mopsimok cknamanHus i
KOHTPOJIb BHKOHAHHSI
OrOIKeTIB

9. IlinoyTBOpeHHsI

[TomiTrka IHOYTBOPEHHS HA I AMPUEMCTBI.
LlinoyTBOpeHHs Ha OCHOBI BUTpaT. L{inboBe
KaJIbKYyJIIOBaHHA. TpaHchepTHE
I[IHOYTBOPEHHSI.

LliHOyTBOpEeHHSI Ha OCHOBI
BUTpAT. TpancdepTtHe
I[IHOYTBOPEHHS

10. Ctparteriune ynpaBJjliHHSI BATPaTaMu
CyTHICTh Ta Miclle CTPATEeTi4YHOTO
yIpaBJIiHHS BUTPATaMU B 3arajibHii CHCTEMI1

Bu3Ha4yeHHsI MepCIeKTUBHUX
HaInpsIMKiB 3HWKEHHS
BHUTpAT. YrpasiiHHA




cTpateriunoro ynpasiinaa. Ctparerii, BUTpaTaMH TPH TOCTAHOBII

3aCHOBaH1 Ha KOHKYPEHTHHUX IepeBarax ol Makcumizamii  Bimmadi
010 BUTpAT. [HCTpyMEHTH CTPATETi4HOrO BiJ] BUTpAT
YIIpaBJIiHHS BUTPATAMHU.
11. Po3po0xa xoMImIeKcy 3axoiB, Po3pobxa koMIuiekcy
CIPSIMOBAHMX HA 3HUKEHHS i KOHTPOJIb 3aX0/iB, CIPSIMOBaHUX Ha
BUTPAT, Mi/IBUIIICHHSI PEHTA0€eIbHOCTI 3HIDKEHHS 1 KOHTPOJIb
NMPOXYKIiL BUTpAT, MiABUIIICHHS

1 BusHaueHHs TEPCIEKTUBHUX  HAMPSIMKIB 1 peHTabenbHOCTI MPOIYKIIiT
3HIKEHHS BUTpaT. Po3polka rutany 3axojiiB
1010 3HMKEHHS BUTpAT. Ominka
e(heKTUBHOCTI 3aXO/iB. YrnpaniHHA

BHUTpaTaMH npu MOCTaHOBIII METH
MaKCHMi3allii BiJi1adi BiJl BUTpaT.

12. Henpsimi MmeTOoau ynpaBJIiHHS Henpsimi MmeToin yripaBiiHHS
BUTpPATAMH BUTpaTaMu

VYnpaBiiHHA 3aacaMu CUPOBUHU,
MartepialiiB i TOTOBOI NPOAYKIii. YTpaBIiHHS
NeOITOPCHKOIO Ta KPEAUTOPCHKOIO
3a00pProBaHiCTIO, TPOIIOBUMH KOLITAMHU.

lcout 3 muenuIuIiEn

IIpaBuja ouiHIOBaAHHS

[Ipu 3amoBHEHHI 3aJ1IKOBO-€K3aMEHAIIMHOI BIJIOMOCTI Ta 3aJliKOBOi KHWXKU (1HAMBITYaJIbHOTO
HABYAIILHOTO IIJIaHY) CTYJIEHTa, OIliHKa, BUcTaBieHa 3a 100-0aipHOI IIKAJIO, MOBUHHA OYTH
nepeBeieHa 10 HallioHaapHOT mKamw (5, 4, 3,) Ta mkanu ECTS (A, B, C, D, E)

3a 100
BusHaueHHS Ha3BU 3a ECTS
) Busnauenus ga3su 3a mkaioro ECTS OAJILHOIO .
JIEPIKABHOTO IIKAIOIO(OIIIHKA) KA OLIIHKA

BinMiHHO — BiiMiHHE BUKOHAHHS
BIJIMIHHO - 5 JIUIIIC 3 HE3HAYHOIO KUIBKICTIO 90-100 A
TTOMHJIOK

Jlyxe 100pe — BUIIE CEPETHBOTO

PIBHS 3 KUITbKOMa TOMIJIKAMHU

JAOBPE — 4 Jo0pe — B 3arajJpbHOMY MpaBHJIbHA
poboTa 3 MEBHOIO KIIBKICTIO IPpyOux 75-81 C
OMMJIOK

82-89 B

3a10BIJILHO - HEMOTaHO, aje 3i
3HAYHOIO KUIBKICTIO HEIOIIKIB
3AZIOBUIBHO - 3 JIOCTATHBLO — BUKOHAHHS
3aJI0BOJIHHSIE€ MIHIMAJIbHI KPUTEPii 60-68 E

69-74 D

He3a10BijibHO — TOTPiIOHO
MOMPAIIOBATU NIEPE]] TUM SIK
OTpUMATH 3K (0€3 TOBTOPHOTO
HE3AJIOBIJIBHO - 2 BUBUYEHHS MOJTYJIs1)

He3an0BijibHO - HEOOXi/IHA cepiio3Ha
nojasbiina podoTa (IMOBTOPHE <35 F
BHUBYEHHS MOJYJIsI)

35-59 FX




3aBaHHs Ha CaMOCTIHHY poOOTY:

B sxocTi iHauBimyanpHUX 3aBAaHb IepeAdadyeHO po3pOOKYy CTyIEHTaMH PO3PaxXyHKOBOI

poboTH (IHaUBIAYyaTbHI 3aBJAHHS), III0 OXOILTIOE ACKiTbKA HANOILTBIN BAKIMBUX TEM.

OcHoBHI po3aisin podoTn

KanpkymroBaHHS cOO1BapTOCTI SIK OCHOBA YNPABJIIHHSI BUPOOHUYUMH BUTpATAMHU

AHauti3 B3a€MO3B’SI3Ky BUTpAT, 00CSTY TisUIbHOCTI Ta MPHOYTKY

BrojukeTHe mIaHyBaHHs 1 KOHTPOJIb

BN

Po3pobka koMIiekcy 3axo/iB, CIPSIMOBAHUX HA 3HUKEHHS 1 KOHTPOJIb BUTPAT, T1ABUIIICHHS

PEHTa0eNBbHOCTI MPOIYKIIi1

3a BuyacHe Ta BipHE BUKOHAHHS 3aBIaHHA HapaxoByeThcs 20 0ajqiB 10 NMOTOYHOIO
MOAYJbHOT0 KOHTPOJII0. 32 BUaCHE Ta YaCTKOBO BIpHE BUKOHAHHS — Bix 15 mo 25 Gamis. 3a
HEBUKOHAHE 3aBJaHHS Oalu He HapaxoBYIOThCs. HeoOXigHuil oOCsIr BUKOHAHHS 3aBJaHHS
ckianae 50% Ha nepmuil MoayinbHUM KOHTpoJdb 1 100% Ha npyruit MOIyIbHUNH KOHTPOJb.
[lepebir mOTOYHOrO0 BUKOHAHHS 3aBJaHHS Ta MUTAHHA Ui OOTOBOPEHHS HAJCHIIAIOTHCS Ha
e-mail Bukitamaga abo nepeBipsAtOTHCS HUM OCOOUCTO.

BiaBinyBaHHS JIEKIH:

Banu 3a mro ckianoBy HapaxoOBYIOTHCS B3araii, SKIIO CTYJCHT He BiaBixyBaB Oinbmn 50%
JEKIIHHUX 3aHATh y MOJYyJi 0e3 MOBAKHMX NPHYMH. 3a BIABIMYBAaHHS KOXKHOI JIEKIIii
HapaxoByeThcs 1 Oan. MakcuMajibHa cymMa CTAaHOBUTH 15 OaJtiB.

CryIliHb 3aJ1Y4YEHOCTI:

Merta y4acti B Kypcl — 3aJIy9UTH Bac 0 JAMCKYCii, PO3IMIMPUTH MOXKIUBOCTI HAaBUAHHS IS
cebe Ta J1aT¥ BaM IIE OJMH CHOCIO MEPEeBIPUTH CBOi MOTJIAAM HA MUTAHHA YIPaBIiHHS
MpeKTaMH. Y4acTh OyJie OIIHIOBATHCS Ha OCHOBI KiJIBKOCTI Ta BIPHOCTI BalllMX BiATOBIACH.
[MuranHs, xo4a i 3a0X0UYIOTHCS, OJJHAK HE OLIHIOIOTHCS B IIboMY OJomi. Mu Hamaraemocs
HaJaTH BCIM CTyACHTaM piBHI Ta CIpaBeJIMBI MOXJIMBOCTI JJISl ITIBHINCHHS BIACHOIO
3aimy4yeHocTi. MakcuMajibHa cymMa cTaHOBUTH 10 OaJtiB.

ITpakTuyHi 3aHATTS:

OuiHmo0THCS 3a BiaBiAyBaHHAMHU (10 3 OaniB), cTymeHem 3aimydeHocTi (1o 7 OamiB) Ta
CTHUCIIOI0 TIPE3CHTAII€}I0 BHUKOHAHOTO 3aBHaHHsS (mo 5 OamiB). CrymiHe 3amy4eHOCTI
BU3HAYAETHCS y4YacTIO Yy pPoOOOTI AMCKYCIHHOTO KIyOy 3 THTaHb 3aCTOCYyBaHHS
MapKEeTUHTOBUX [HTEepHET-KOMyHIKaliif. MakcuMaabHa cymMa cTAaHOBHUTH 15 OaJiB.

MonyiapHe TeCTYBaHHS:

OMNIHIOIOTHCS 32 BIPHUMH BIATIOBIASIMU Ha TECTOBI MOMy/bHI nmuTaHHs (20 MUTaHb B TECTI,
KOKHa BipHA BIJIOBIIb OIIHIOETHCA B 2 0anu). MakcuMalibHA KUIBKICTh CTaHOBHUTH 40
0aJiB 32 MOYJIb.

Icout:

CTyneHT OTpuUMye€ iCHHT 3a pe3yjbTaTaMH MOAYJIBHOTO 1-Tr0 Ta 2-ro KOHTPOJIO HUISXOM
HaKomu4ueHHs OajiB. MakcumanbHa KUIBKICTh OaiiB, SKy MOXE OTpPUMaTH CTYACHT
ctanoBuTh 100 (mo 60 GaniB moTouyHOTrO KOHTpOMO Ta a0 40 GaniB tectyBanHs). CepemHe
apudMeTUYHEe CyMH MOJYJIBHUX OIIIHOK CKJIaJa€ 3aliKoBUiM Oajn. SIKIIO CTyIeHT He
MOTO/KYETHCS 13 3alTPOMIOHOBAHUMU OaJlaMy BiH MO>K€ ITiIBUIIUTH 1X Ha ICIIUTI, BIAMOBIBIIN
Ha muTaHHs BUKiIagada (Jlomatok 1).




Komannga Bukjiagavis:

Kopinp Mupociaapa BacuaiBua (http://kart.edu.ua/kafedra-euvkb-ua/kolectuv-kafedru-
euvkb-ua/korin-mv-ua) — nekrop 3 nucuuruiinu «ExoHomika BpakeHb» B YKpIY3T. Orpumana
cTymiHp n.e.H. 3a crneuiaibHicTio 08.00.03 — «ExoHOMika Ta ympaBiliHHSA HaliOHAJLHUM
rocriogapctBom» B YKpIY3T y 2019 porii.

HanpsiMok HaykoBO1 [isUIBHOCTI: JEep>KaBHE pEryJIIOBaHHS MPOMHCIOBOTO PO3BUTKY
KpaiHW;, 1HHOBAIIMHUA PO3BHUTOK 3aJi3HMYHOTO TPAHCIIOPTY; IHHOBAIliliHA 1H(PACTPYKTYpa;
IHCTpyMEeHTapiii pO3BUTKY IH(PACTPYKTYpH; PO3IMIMPEHHS TPAHCKOPAOHHOTO CHiBPOOITHHIITBA
3aJ1I3HUIIG; TEXHOJIOTII 1 CUCTEMH KOPIOPATHUBHOI JIOTICTUKH; JIOTICTUYHA CTPATETis; JOTICTUYHI
PU3UKY; IHBECTUIIIHMIA Ta KapOBUIl MOTEHIIIaI.

Ycrenko Mapuna OugaexcanapiBaa (http://kart.edu.ua/staff/ustenko-mo) nexkrop 3
mucuurutinn «ExoHomika jokomotuBHOro rocmnoxapctBay B YkpAY3T. Orpumana crymiHb
K.¢.H. 3a cnerianpHicTio 08.00.03 — «ExoHOMIKa Ta yrnpaBiliHHS HAIllOHATBHUM TOCIIOAPCTBOM
y YkpIA3T y 2013 pori.

HampsiMmok HaykoBOi AisUTBHOCTI: JIOTICTHMKA, €KOHOMIYHA JiarHOCTHKA, CTpaTeridyHe
yIpaBIiHHSA TIANPHEMCTBAMHU, PO3BUTOK 3aJI3HUYHOTO TPAHCIIOPTY.

Koaekc akanemivHoI 100poYecHOCTI

[Topymenus Koxmekcy akameMiuHoi g00poYeCHOCTI YKpPaiHCHKOTO JIEPKABHOTO
YHIBEPCUTETY 3aJTi3HHYHOTO TPAHCIIOPTY € CEePHO3HUM IMOPYIICHHSM, HaBITh SIKIIO BOHO €
HeHaBMHUCHUM. Kozekc 1oCTymHU 3a TOCUIIaHHSIM:

http://kart.edu.ua/documentu-zvo-ua

3okpema, norpumanHs Kopgekcy akagemiunoi goo6pouecHocti Ykp/[Y3T o3nauae, mo
BCsA poOOTa Ha iCMUTaX Ta 3aliKaX Mae BUKOHYBaTHCS iHAWBiAyanbHO. [lin Wac BUKOHAHHS
CaMOCTIHHOT pPOOOTH CTYACHTH MOXKYTh KOHCYJIbTYBaTHCS 3 BHUKIaJauyaMd Ta 3 1HIIUMHU
CTyJEHTaMH, aje TMOBUHHI CaMOCTIHO pO3B’A3yBaTH 3aBJaHHS, KEPYIOUUCh BIIACHUMU
3HAaHHSAMHU, YMIHHSIMH Ta HaBHUukamu. [locunmaHHs Ha Bci pecypcu Ta Jpkepena (Hampukial, y
3BiTax, CAaMOCTIHHUX POOOTax UM MpE3eHTAllisIX) MOBUHHI OyTH YiTKO BH3HAuUeHI Ta oopMIeHi
HaJCKHUM YHHOM. Y pasl CHOUIbHOI POOOTH 3 IHIIMMH CTYACHTAMH HaJ BHKOHAHHSIM
IHIMBIyaTbHUX 3aBJIaHb, BU TIOBUHHI 3a3HAYUTH CTYIIIHb iX 3QIy4€HOCTI 10 poOOTH.

InTerpamisi cTyeHTIB i3 00MeKeHUMH MOKIUBOCTAMH

Buima ocBita € mMpoBiIHUM YHMHHHUKOM MiABUIICHHS COLIaJbHOTO CTaTyCy, JOCATHEHHS
JyXOBHOI, MaTepiaabHOT HE3AJICKHOCTI 1 coIfianizaiii Moo 3 OOMeXeHUMH (yHKITIOHATEHUMHA
MOXJIMBOCTAMU ¥ BioOpaXkae CTaH pO3BUTKY JEMOKpPAaTHMYHHMX TPOLECIiB 1 TyMaHizamii
CyCH1IbCTBA.

Jis  iHTerpamii CTyIEHTIB 13 OOMEXKEHHMH MOXJIUBOCTSMU B OCBITHIM Mpolec
YKpaiHChKOTO JIEP)KABHOTO YHIBEPCUTETY 3ali3HUYHOTO TPAHCIOPTY CTBOpPEHA CHCTEMa
JUCTAHIIMHOrO  HAaBYaHHS HA  OCHOBI ~ CyYaCHHMX  MEAAroriyHux, iHpopMamiiHuX,
TEJIEKOMYHIKAI[IHHUX TEXHOJIOTIH.

JocTyn n0 marepiasliB JTUCTAHLIAHOIO HABYAHHS 3 LBOTO KypCy MOJKHA 3HAWTH 3a
nocunanaaM: http://do.kart.edu.ua/
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Honaroxk 1
I[MUTAHHSA JO ICITUTY 3 JUCHUITIJIIHA YITPABJIIHHSA BUTPATAMU

1 CyTHICTh Ta aKTyaJIbHICTh YMPAaBIIHHS BUTpaTaMu. 3HAYCHHs YMPAaBIIHHSI BUTpaTaMu
HAa MIANPUEMCTBAX.

2 YrpaBmiHCHKUAN OOJIK SIK YaCTHHA CUCTEMH YIPABIIHHS 1ITPHEMCTBOM.

3 [TocTaHOBKa I1JIeH 1 OCHOBHI €Tany CUCTEMH YIPABJIiHHS BUTPATaMH.

4 OyHKIIT ynpaBIiHAS BUTpaTaMHu.

5 I[Ipenmert, 00’ €KT 1 3MICT TUCIUTUTIHH.

6 Knacudikariis BUTpat Jyuis IiJIeil ypaBiiHHS 3 METOI KaJIbKYJIIOBAHHS 1 TUTAHYBaHHS
BUTpAT.

7 Knacudikariiss BUTpaT JJIs LUICH YIPABIIHHS 3 METOIO MIPUAHATTS PIIlICHb.

8 Knacuikamis BuUTpaT UIsl LiJeH yNpaBIiHHSA 3 METOI KOHTPOJIO 1 PEryJIIOBaHHS
BUTpAT.

9 BapianTtu opranizaiii 00JiKy BUTpar.

10 CyTHICTh KaJbKYJIIOBaHHS BUTPAT MiAMPUEMCTBA.

11 O6'exT kanbkymoBaHHs. KanpKynsiiiiHi oquHULI. BUay KanpKysiii.

12 [Topsiaok KaabKyIOBaHHS COOIBapTOCTI.

13 ITocnigoBHICTh BU3HAUEHHS COOIBAPTOCTI OMEpalliitHOl AiTIbHOCTI MiIPUEMCTBA.

14 Po3nonin HakJIaJHUX BUTPAT 32 BUAAMU TIPOTYKITIi.

15 Oco6nuBOCTI KanbKyITIOBaHHS BHUPOOHHYOI COOIBApPTOCTI OKPEeMHUX MPOAYKTIB Y
KOMIUIEKCHUX BUPOOHUIITBAX.

16 MeTou KaJlbKyJIIOBaHHS BUTPAT 3a MMOBHOTOIO iX BpaxXyBaHH.

17 Meroau KaabKyIIOBaHHS BUTPAT 3a 00’ €KTaMH OOJTIKY.

18 MeTou KaJIbKyJIIOBaHHS BUTPAT 3a CTYNEHEM 1X HOPMOBAHOCTI.

19 CyTHICTh Ta IPU3HAYCHHSI aHAJI3y B3a€EMO3B'SI3KY "BUTpATH - 0OCST - MPUOYTOK".

20 XapakTepucTHKa MaTeMaTUYHUX METO/IB aHali3y B3a€MO3B'S3Ky "BUTpATH - o0csr -
npuoOyTOK".

21 XapakrepucTuka rpadiuHUX METOJIB aHalli3y B3a€EMO3B'A3Ky '"BUTpaTH - oOCAT -
npuoOyTOK".

22 AHani3 4yTIuBOCTI NIPUOYTKY ONepauiiHoi JisUIbHOCTI.

23 IlpumymieHHs, MOKJIAAeHI B OCHOBY aHaJi3y B3a€MO3B'sI3Ky "BUTpaTH - 00CIT -
npudyToK".

24 TIporHo3yBaHHs BUTpAT.

25 HeoOxiaHICTh TUIAHYBAaHHS BUTPAT.

26 Po3paxyHOK IOTyCTUMHUX BUTpaT.

27 B3aeM03B'S30K KamiTalbHUX BKJIAJEHb, IMOTOYHHX BUTpAaT 1 MNpHOYTKOBOCTI
MiTPUEMCTBA.

28 HopMyBaHHS BUTpAT.

29 XapakTepucTUKa METO/IIB YIIPABIIIHHS BUTPATAMH ITiAMPHUEMCTBA.

30 YMOBM Ta YMHHUKH, IO BH3HAUYAIOTh BUOIp METOMIB YINpaBlliHHSA BUTpaTaMy Ha
MiITPUEMCTBI.

31 IToHATTA HEHTPY BiANOBIJAIBHOCTI.

32 IlinanyBaHHS HOPMOBAHUX BUTpPAT.

33 IlnanyBaHHS HEHOPMOBAHUX BUTPAT.

34 3B'A30K M1 CUCTEMaMH yIIPABIIHHS BUTpaTaMH 1 OFOJKETHOTO YITPABIIiHHS.

35 CkiagaHHsI OCHOBHOTO OIOJIKETY.

36 YmpaBiiHHS OI0KETyBaHHSM.

37 IloniTuka IIHOYTBOPEHHS HA MiAPHEMCTBI.

38 L{iHOyTBOpEHHS Ha OCHOBI BUTpAT.

39 IlinboBe KaIbKYJIIOBAHHS.



40 TpancdepTHE IIIHOYTBOPEHHS.

41 CyTHICTH Ta MiCIle CTpPATETiYHOTO YNpPaBIiHHA BHUTpAaTaMU B 3arajpHiil cUCTeMI
CTPATETivYHOTO yIPABIIIHHS.

42 Crparerii, 3aCHOBaH1 Ha KOHKYPEHTHHUX I€peBarax mo/10 BUTpPAT.

43 [HCTPYMEHTH CTPATEr14YHOTO YIIPABIiHHS BUTPATAMH.

44 Bu3HaueHHs NMEPCIICKTUBHUX HANPSMKIB 3HWKCHHS BUTPAT.

45 Po3po0Oka miany 3ax0/1iB 1010 3HMKEHHS BUTparT. OmiHka e(eKTHUBHOCTI 3aXO/iB.

46 YnpaBliHHS BUTpaTaMHU MIPH MOCTAHOBIII METH MaKCUMIi3allii BiAadi Bi BUTpaT.

47 YnpaBiiHHS 3an1acaMy CHPOBUHH, MaTepialliB 1 TOTOBOT MPOAYKITii.

48 VYmnpaBmiHHS JAe0ITOPCHKOI0 Ta KPEAUTOPCHKOIO 3a00ProBaHiCTIO, T'POLIOBUMHU
KOIIITAMH.



