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VIIPABNIHHA BUTPATAMM

| cemecTp 2023-2024 HaB4YaNbHUN piK
Kypc cunabyc

Jlekuii: KO>keH THXKIIEHb, Ay AUTOPIsl: 3TIHO 13 PO3KIAJIOM

IIpakTHKH: KOKEH THXKICHB, AyAUTOPIsI: 3T/IHO i3 PO3KIATIOM

Jucranuiiina gpopma HAaBYAHHSL:
inenTudikarop kondepenuii: 961 876 7078; kox nocrymy: 052016

Komanna Bukiagavis:

Jlextop: Kopias Mupocnasa BacuniBHa
Kounrakru: miraslava87@ukr.net

I'oauHyn mpuiioMy Ta KOHCYJIbTANIM: 3TiIHO 3 rpad)ikoM KOHCYJIbTAIIH

JisutbHiCTh OYIb-SKOTO MiIPUEMCTBA NMOTPeOye BUTPAUYaHHs NMEBHUX pecypciB. Bin piBHs
BUTpAT ICTOTHO 3ajeXaThb €QEKTHBHICTh (DYHKI[IOHYBaHHS MIANPHEMCTBA Ta HOTO
KOHKYpPEHTOCIIDOMOXKHICTb. ~ YTIPaBIiHHS  BUTpaTaMd €  HAMBOKIMBIIIUM  HamNpsIMKOM
YIPaBIIHCHKOI [ISITBHOCTI, OCKUIBKM CaM€ CITIBBIIHOIIEHHS MDK JOXOJaMH 1 BHUTpaTamH
HiANPHEMCTBA BHU3HAYa€ B KIHIEBOMY paxyHKy Horo ¢iHaHCOBHI cTaH, NPUOYTKOBICThH 1
HEepPCTIEKTUBH PO3BUTKY.

VY cBoro yepry e(eKTHBHICTh MiSUIBHOCTI MiANPHUEMCTBA, KOHKYPEHTOCIPOMOXHICTH B
yMOBax PUHKY B 3HauHId Mipi BU3HAYAIOTHCS THM, HACKUIBKH PAIIOHATBHO 3I1HCHIOETHCS
yIpaBIiHHSA BUTPAaTaMM K OJMH i3 CrOCOO0IB, 110 TO3BOJSIOTH JTOCATTH 3POCTAHHS Pe3yJIbTaTiB
nismbHOCTI. J[aHWiA mporiec He 3BOAMTHCS TUTHKU J0 3HMKCHHS BUTPAT, BIH OXOTUTIOE BC1 €Tamu
yhnpaBiliHHA (DIHAHCOBO-TOCHOJAPCHKOI0 AISUTBHICTIO MiJNPUEMCTBA 1 HOCUTH CHCTEMHHM
XapakTep.



[lpakTHYHO Ha KOXHOMY IMJINPUEMCTBI € pe3epBH UL 3HIDKCHHS BUTpPAT MO
paIliOHaILHOTO PiBHS, IIO 1 JO3BOJISE€ JOMAaraTtucs 3pOCTaHHS EKOHOMIYHOI e(EeKTUBHOCTI
TISITBHOCTI, TIABUIIEHHS PIBHA KOHKYPEHTOCIPOMOXXHOCTI. 3HIKEHHSI BHUTPAT Ha BHITYCK
OJIMHUIII TPOAYKIII TO3BOJISE€ MIAMPUEMCTBY BCTAHOBIIOBATH HUXKYi 1 THYYKI IIHH, IO Ja€
BXITUBY TIEpeBary mnepea KOHKypeHTaMu. ToMy JUTsl KOXKHOTO TiIIMTPUEMCTBA BXKITUBUM € aHAJII3
CTPYKTYpH BUTpAT i €()EeKTUBHE YINPABIiHHSI HUMHU JIs JOCATHEHHS BHUCOKOTO €KOHOMIUHOTO
pe3ybTary.

I'octpa KOHKypeHTHa OOpoTbOa 3MyIlye MiANPUEMCTBA BUSBIATH NMUIBHUNA 1HTEpEC N0
YVIOpaBIiHHSA BUTPATaMH, IIYKATH IUIIXH MO0 BIOCKOHAJEHHS iX OOJIKY Ta MOHITOPHHTY.
3pocTaHHs BapTOCTI BCIX BUIIB peCcypciB (MaTepialibHUX, MMalKMBa, €IEKTPOCHEPTril TOIIO), MOsBa
aTbTEPHATUBHUX BUIIB MPOAYKINi (ITOCIYT) HA PUHKY BUMAarae BiJl KEpIBHUIITBA ITiANPHEMCTBA
IIyKaTH HOBI HUIAXM (pOpMyBaHHS BUTpAT 3a iX BUAAMH, HOCISIMH Ta MICIIMH BUHHKHEHHS;
3MIMCHIOBATH TIOCTIHHUNA KOHTPOJIb PIBHS BUTpPAYaHHS PECYpPCiB Ta BHOCHTH CBO€YACHI
KOPUTYBaHHS; MPOBOAMUTH IOJITUKY E€KOHOMIi Ta palioHAJIbHOTO BHUKOPHUCTaHHS PECYypCHOTO
MOTEHITIATY i APHUEMCTBA.

Kpim Toro, iHpopmariisi mpo BUTpaTH € OCHOBOIO JUIi NPUHHATTSA BEIMKOI KiTBKOCTI
YIPaBIIHCHKUX PIIICHD, MOB'A3aHUX 3 BHOOPOM aCOPTHMEHTY MPOMYKINi, 10 BHPOOJISIETHCS,
I[IHOBO{ MOJIITUKH, PO3MOILIOM HasIBHUX PECYPCIB.

CyuacHe ynpaBJIiHHS BUTpaTaMHU XapaKTEPU3Y€EThCS YIPABIIHHIM JIAHITFO)KKOM CITIOKHBYOL
BapTOCTi, OPIEHTALIEI0 Ha CTpAaTEriuHUMM MiAXiA, MparHEHHSAM 0 peati3alii cTpaTeriuHux
MPIOPUTETIB MIAMPUEMCTBA, ACIICHTPATI3AII€I0, MOXKIIUBICTIO TTAPAIETLHOTO PO3TIISALY BUTPAT B
po3pi3i 6araThbOX KpUTEpiiB, OPIEHTAIIIEI0 HA BUMOTH PHHKY, aKI[CHTYBaHHSAM yBard He TUIbKH Ha
SIBHUX, aJIe 1 Ha aJIbTEPHATUBHUX BUTPATAaX.

Ha cporonHimnmHiii AeHb 3 OCHOBaMH YIIPaBIIiHHS BUTpPaTaMU IMMOBUHEH OYTH 3HAKOM Oyb-
akuii (axiBenb B cepi €KOHOMIKM Ta YMNPABIIHHS, OCKUIBKM CaMe YIPaBIiHHS BUTpaTaMH
J03BOJIsIE 3a0e3MedyBaTd MiAMPUEMCTBAM THYYKICTh, 3JaTHICTh JO INBHIKOI ajanTamii B
JTUHAMIYHO MIHJIMBHX YMOBax PUHKY, a TaKOXX cTaOuIbHE (piHaHCOBE cTaHOBHINE. B maHuii yac B
yKpaiHChKOMY Oi3HEci iCHye 3HauHHMH MONUT Ha mpodeciifHuxX ¢axiBLiB B 00JacTi yHpaBIiHHA
Butpatamu. CyuacHui (DaxiBelb E€KOHOMIYHOTO TpOo(dUII0 TOBHHEH BMITH CaMOCTIHHO
dbopMyBaTH CUCTEMY YIIpaBIIHHS BHUTpaTaMH, OINpPAIlbOBYBAaTH METOAWYHY 0a3y IUIAHYyBaHHS,
00JIIKy BUTPAT, KAJIbKYJIFOBAaHHS MPOAYKIIiT TOIIO.

Kypc mae Ha MeTi chopmyBaTu Ta pO3BHHYTH HACTYMHI 3arayibHi KommeTeHTHOCTI (3K),
daxoBi komrereHTHOCTI (DPK) Ta pesynbrar HaBuanus (PH):

3K4 3n1aTHiCTh 3aCTOCOBYBATH 3HAHHS Y TPAKTUYHUX CUTYaIlIsIX

3K11 3patHicTh npuiiMaTH OOTPYHTOBAHI PillICHHS

@®K11 3paTHicTh BUKOPUCTOBYBAaTH AHANITUYHUNA Ta METOAMYHHMNA I1HCTpYMEHTapii JUIs
0OTpyHTYBaHHSI €EKOHOMIYHUX PIIIIEHb.

®K12 3paTHICTh CaMOCTIMHO BUSIBJIATH MPOOJIEMU €KOHOMIYHOTO XapakTepy MpH aHami3i
KOHKPETHHUX CHUTYalliif, TPOIIOHYBAaTH CIIOCOOU X BUPIIICHHS

®K14 3paTHicTe TPOBOAWTH aHANI3 (QYHKIIOHYBAaHHA Ta PO3BUTKY CYO’€KTIB
rOCTOJIapIOBaHHs, CTaHy (YHKIIIOHAJBHUX MiJCUCTEM MiANPHUEMCTB, OPTaHi3allii Ta yCTaHOB.

@®K15 3patHicTs mornubieHo aHai3yBaTH HpoOjeMu 1 sBUIIAa B OAHIA a00 JEKUIBKOX
npodeciifHux chepax y Mexax CreniaabHOCTI.

PH4 Po3ymiTH mnpuHOMNHM €KOHOMIYHOI HAyKH, OCOOJMBOCTI  ()YHKIIIOHYBAaHHS
€KOHOMIUHUX CHCTEM.

PHS 3actocoByBaTH aHaIITUYHHUN Ta METOJUYHUHN IHCTPYMEHTapid Ui OOIPYyHTYBaHHS
MPOTMO3UINIA Ta TNPUAHATTS YNPABIIHCHKUX pIlIEHbh PI3HUMH EKOHOMIYHMMH areHTaMH
(1HAMBIyyMaMH, JOMOTOCIIOAPCTBAMHU, IMIANMPUEMCTBAMH Ta OPraHAMH JIEP>KaBHOI BIIaJH) MPHU
yIpaBIiHHI TiATPHEMCTBOM.

PH6 BuxopucroByBatn mnpodeciiiHy apryMmeHTallito s JoHeceHHs iHdopmarltii, iaeH,
po0JeM Ta cioco0iB ix BupimeHHs 10 (axiBIliB 1 He(daxiBHiB y cepi eKOHOMIYHOI TiSITLHOCTI.



PH10 IIpoBoautu aHnami3 ¢yHKIIOHYBaHHS Ta PO3BUTKY CYyO’€KTIB TOCIOJIapIOBaHHS,
BU3HA4YaTH (YHKLIOHATBHI chepH, po3paxoByBaTH BiJINOBIIHI MOKA3HUKU SKI XapaKTEPU3YIOTh
Pe3yIBTAaTUBHICTb 1X ISITLHOCTI

PH12 3actrocoByBaty HaOyTi TEOpETUYHI 3HAHHS JJIs PO3B’sA3aHHS MPAKTUYHUX 3aBJIaHb B
cdepi eKOHOMIKH MiIMPUEMCTBA Ta 3MICTOBHO 1HTEPIPETYBAaTH OTPUMaHi pe3yJIbTaTu.

PH16 BwmiTu BHMKOpPHCTOBYBaTH JaHi, HaJaBaTH apryMEHTAllil0, KPUTUYHO OI[IHIOBATH
JIOTiKy Ta (pOpMyBaTH BUCHOBKH 3 HAYKOBHUX Ta aHATITHYHHUX TEKCTIB 3 EKOHOMIKH.

PH17 BukonyBaTu MKIMCIUIUTIHAPHUYN aHAII3 COMIAIbHO-€KOHOMIYHHX SIBUII 1 TIPOOIIeM
B OJHi€T a00 JeKinbKoX npodeciiiHux cdepax 3 BpaXyBaHHIM PU3UKIB Ta MOXKIUBUX COLIaIbHO-
€KOHOMIYHUX HACIIJIKIB 1 3a0e31eueHHs e(DEeKTUBHOTO PO3BUTKY ITiAMPUEMCTBA.

Yomy BU MaeTe 00paTu 1ei Kypc?

Kypc «YmpaBniHHS BHUTpaTamu» BiTHOCHUTBCS 10 OJIOKY Mpo¢eciiiHOi MiArOTOBKH
OakamaBpiB 31 crmemiambHOcTi 051 «ExoHOMiKa» OCBITHBOI mporpamu  «ExoHOMiKa
HiANPHEMCTBAY Ta € OJHUM 3 OINOPHUX KypciB 3a (axoMm, e(peKTHBHE 3aCBOEHHS SIKOTO
3a0e3mevye JOCTaTHI KOMIETEHIIT 11 BUKOHAHHS MPOQeCciiHOl AiSTIBbHOCTI B yMOBaX JIH0YOTO
BUPOOHHMIITBA Ha MiANpueMcTBi. Peamizamis 1i€i 3amaui BHCyBa€ BiJNOBIIHI BUMOTH [0
MITOTOBKM HaBUYAJIbHO-METOJUYHOIO 3a0e3MeueHHs Kypcy, cepel SKUX OCHOBHUMH  €:
BIZIMIOBIJTHICTh 3MICTY OCBITHBO-TIpO(ECiiiHii TporpaMi CTaHAAPTY BUIIOi OCBITH, MPOCTOTA
3aCBOEHHS Ta 3PO3YMUIICTh Marepiaiay, Jorika ToOyJAOBH 3MICTy, MOXJIHUBICTh CaMOCTIHHO
HaOyTH HEOOXiHI KOMIETEHLIT A IX peanizamii y NpaKkTHUHIN NisIbHOCTI.

Slkmio Bac IIKaBUTH MiJBHINCHHS €(EKTHUBHOCTI MISUTBHOCTI MiIMPUEMCTBA, ONTHUMATbHE
BUKOPHUCTAHHS foro pecypcis, 3a0e3neueHHs KOHKYPEHTOCTIPOMOKHOCTI Ta
KOHKYPEHTOCTIHKOCTI Ha PUHKY, BU XOYETE JI3HATHUCS SKUM YHHOM BMIHHS €KOHOMHUTH PECypcH
1 MakcHMi3yBaTH BiJJlauy BiJ HUX CTa€ KIIOYOBUM (PaKTOPOM YycIixy Oi3Hecy, mparHere
HAaBUUTHUCSA YMPABIATH BUTpaTaMU TIPU OpraHizamii CBO€i MisUIBHOCTI, TOIl BaMm MPOCTO
000B’s13KOBO BapTO WTH Ha Iiel Kypc!

Tperuna 3MicTy Kypcy MpHCBSY€HAa BUBYCHHIO KOHLENTYaJbHUX OCHOB YIIPABIIIHHA
BUTpAaTaMM, a J[BI TPETUHH KypCY OXOIUIIOIOTH BUBUYCHHS MPUHIIMIIIB, METOJIB, NPUHOMIB Ta
IHCTPYMEHTIB yIPABIIHHSI BUTPATaAMH.

Komanza Bukanayis i Bari Kojiers OyyTh TOTOBI HaJaTH OyIb-SKY JOMOMOTY 3 JIEIKUMH 3
HaWO1IBII CKJIAJHUX aCMEKTIB KypCy IO €JIEKTPOHHIN MOMITI 1 0COOUCTO - y poboumii vac.

Opranizanisi HABYaHHS

Lleii Kypc, KU BUBYAETHCS 3 BEPECHS 110 TPYACHB, Aa€ INTMOOKE PO3yMiHHS MPUHIHUIIB Ta
METOMIB YyNpaBIiHHSA BUTpaTaMu, (opMye y CTYACHTIB CHCTEMY KOMIICTCHILINH 3 YHpaBIiHHA
BUTpaTaMy 3 METOI0 OMNTHUMI3allli X piBHA Ta MiABUIICHHS OOIPYHTOBAHOCTI TOCIOJIAPCHKHUX
pillIeHb SIK B ONEPAaTUBHIH, Tak 1 B CTpaTEriyHiil MepCreKTUBI.

Kinbkicts kpenutiB ECTS — 4.

Jlexmii — 30 roauH.

[TpakTuku — 30 roauH.

CawmocriitHa po6oTta — 60 ToauH.

Kypc cknamaerbcst 3 omHIED JIEKIiT HAa THOXKACHH 1 OJHOTO MPAKTUYHOTO 3aHATTSA pa3 Ha
THKJEHb. BiH CyHnpOBO/DKYETBCS TEKCTOBHUM MaTepiajioM, NpEe3eHTAlisIMU, TPYNOBHUMHU Ta
IHAMBIyambHUMHU 3aBAaHHAMHU. CTyIEHTH MaTUMYTh MOXKIIMBICTH 3aCTOCOBYBAaTH OTPHMaHi
3HAHHS Ta BUPIIIYBaTH MPAKTUYHI 3aBJaHHS MPOTATOM OOTOBOPEHb B ayAWUTOPii Ta BUKOHAHHS
1HIMBIyaIbHOTO 3aB/IaHHS.



Temu Kypcy

YnpasJ/iiHHA BUTPpaTaMu / cxeMa Kypcy

Jlexmii
JloBiIKOBHIA MaTepial
[Tpesenrarii
OOGroBopeHHs B ayaUTOPIi
I'pymnioBi 3aBgaHHs
InauBiTyanbH1 3aBIaHHS Buxonaii
InuBinyanbHiI KOHCYNIBTAITI]

IMomipkyii

Icnur

ExoHOMIYHa CyTHICTh, 3HAUEHHS 1 3aBIAHHS
yIpaBJIiHHS BUTPATaMu

XapaKkTepucTHKa BUTPAT, 1X Kiacupikamis i
CTPYKTypa

KanbkymtoBaHHs c0O01BapTOCTI IK OCHOBA

 YNpaBJiHHA BUPOOHMYMMH BUTPATaMH

MeTtou KaabKyJIFOBaHHS BUTPAT
i AIPUEMCTBA

AHaui3 B3a€EMO3B’ 13Ky BUTpAT, 00CATY
JSITBHOCTI Ta MPUOYTKY

Busuait

[Iporuo3yBaHHs 1 JIaHyBaHHS BUTPAT

MeTo 1 yIipaBIIiHHS BUTPaTaMH
MIITPUEMCTBA

YrpaBiiHHS BUTpAaTaMu 3a IEHTPaMHU
BIIIMOB1AAIBLHOCTI

[lnanyii

BropkeTHe m1aHyBaHHS 1| KOHTPOJIb J

CrpareriyHe ynpaBiliHHS BUTpaTaMu J

Po3po6Kka KOMILIEKCY 3aXO0IiB, CIPAMOBAHHUX
Ha 3HW)KEHHS 1 KOHTPOJIb BUTpPAT,
_ TiJIBMIIEHHS PeHTa0eIbHOCTI MPOAYKIIT

Henpsimi MeTou yripaBiiHHS BUTpaTaMH

[MpakTuyHi 3aHATTS Kypcy IependavdaroTh BUKOHAHHS TPYIMOBUX 3aB/aHb, PO3BS3aHHS
KEHCIB 3 YNpaBIiHHS BHUTpaTaMu, a TaKOXX BUPIMICHHS IHIUBIAyaIbHUX 3aBJaHb Ta iX
MPE3CHTAII0 B KIHIN Kypcy. BUKOHaHHS 3aBAaHHS CYNPOBOKYETHCS 3aHYPEHHSIM y CYMDKHI



JTUCIUTIIIHYU, 10 JOMOBHIOIOTh TeMH, Ta (opMye y CcTyaeHTa iHPOpMaIliiiHI Ta KOMYHIKaTHBHI
KOMIIETEHTHOCTI.

Pecypcu kypcey

[adopmamiss mpo kypc po3mimeHa Ha caiti YHiBepcurtery (http:/kart.edu.ua),
BKIIIOUAIOYM HABYAJbHUH IUIaH, JIEKIiMHI MaTepianu, Mpe3eHTaIlii, 3aBJaHHS Ta MpaBUIIa
OIIIHIOBaHHS KYpPCY).

JlomatkoBuii Matepiajl Ta TOCWJIaHHS Ha EJIEKTPOHHI pPecypcH IOCTYIIHI Ha CaiTi
VYHIBEpCHUTETY Y PO3AUIL «IUCTAHIIIIHE HABYAHHS TOPSJT 13 TUTAHHAMHM, HaJ SKUMUA HEOOX1THO
NOMIPKYBAaTH TiA4yac MiATOTOBKM Ml OOroBOpeHHA B ayauTopii. HeoOxigHa migroroBka
NOBMHHA OyTHM 3aBeplleHa J0 TOYaTKy HacTymHOi Jiekuii. Bu moBuHHI OyTH TOTOBHMH 10
JMICKYCIH Ta MO3KOBHX IITYPMiB — MH XO4€MO 3HATH, 110 BU JyMaeTe!

[Ipukianu muTaHb A1 OOTOBOPEHHS JOCTYITHI Ha ClIaiax BiAMOBIAHHMX mpe3eHTarii. Och
JesIKi 3 HUX:

1) Ha3BiTh OCHOBHI NPUYMHHU, SKI 3yYMOBIIOIOTH HEOOXIJHICTh IOCHJIEHHS YBaru 0
yIpaBITiHHS BUTPATaMH B CY9aCHUX yYMOBAaX TOCIOapIOBaHHSI.

2) SIx 3MIACHIOETHCS PO3MOJIII HAKIAJHUX BUTpAT 3a BuAamu mnpoxaykiii? [lo moxe Oytu
BUKOPHUCTAHO SIK 0a3a po3Mmoaiiay HepsIMUX BUTpaT?

3) ITosicHITH CyTHICTH O€3MEKU ONepaiiHol AISUTBHOCTI 1 METOUKY OOYHMCICHHS ii PiBHAL.

4) SIxki yMOBM Ta YMHHUKM BH3HAYAIOTh BHOIp METOJIB YINpaBIiHHSI BUTpaTaMd Ha
MiTPUEMCTBI?

5) 3 sIKOIO METOI0 3aCTOCOBYIOTH TpaHC(EpTHE LIHOYTBOPEHHS Ha MiIpPUEMCTBAX?

6) SIkuM YMHOM MOYKHA CTUMYJIIOBaTH 3HWKECHHS BUTPAT HA BUPOOHUYOMY HiATIPHEMCTBI?

Jlekuii Ta NpaKTUYHI 3aHATTS

Crincok OCHOBHUX JIEKLIN Kypcy HaBeaeHUH Hik4e. [InapHyiTe 32 3MiHaMH y pO3KJIaIli.
Jlenna ¢hopma HaBYaHHS

Twx- |Kingbk. Tema ekl Kinbk. Tema mpakTUYHUX 3aHSThH
JICHb | TOJIMH TOJIMH

1. EkoHOMiYHA CyTHiCTbh, 3HAYEHHA i [TpuntMny 1 3aBHaHHS
3aB/IaHHSI YNPABJIiHHS BUTPaTaMu YOpaBIiHHS BUTPATAMHU.
CyTHICTB 1 aKTYaJIbHICTh YIIPABIIHHS [IpeameT, MeToOx 1 3MICT
BUTpaTaMu. 3HAYCHHS YIIPABIiHHS TUCITUTLUTIHA

, | BHTpaTaMu Ha l'IiI[l'Ip.I/IGMCTBaX. )
YnpaBniHCbKHNA 00K SIK YaCTUHA CUCTEMH
yrpaBiIiHHA mianpueMcTBoM. [loctanoBka
IiJIel 1 OCHOBHI €Tany CUCTEMH YIPaBIiHHS
BuTpataMu. OyHKIIIT yrpaBIiHHS
BuTparami. [Ipeamer i 3MiCT TUCIMILITIHH.
2. XapakTepucTuKa BUPOOHMYUX BUTPAT, Butpartu mianpuemcTsa:
iX kaacugikanis i CTpyKTypa MIOHATTS T4 BU3HAYCHHS,

2 | Knacudikarist BUTpat 11s e 2 Kiacudikaiis i CTpyKTyp
ynpaBiiHHA. BapianTtu oprasizamii o0miKy
BUTpAT.
3. Kanbky/roBaHHsl co0iBapTOCTIi K Bunu cobiBapTocri,

3 | ocHoBa yHpaBJiHHS BUPOOHUYMMH 3 MPUHIINIIY, 3aBJaHHS,
BUTpPATAMH 00’€KTHU KaJIbKyJIIOBaHHS
CyTHICTb KaJIbKYJIOBAHHS BUTPAT




nignpueMcTBa. OO’ €KT KATbKYTIOBAHHSL.
Kanpkymsimiitai onuawii. Buan kampKymsitii.
[Topsnok KanbKyIrOBaHHS cO0iBapTOCTI
npoaykiii. [locnmimoBHICTE BU3HAYCHHS
co0iBapTOCTI OmnepariifHoi AiSITBHOCTI
mianpuemMcTBa. Po3moin HakIaaHUX BUTPAT
3a BujaMu npoaykiii. OcobauBocTi
KaJIbKYJIFOBaHHS BUPOOHUYO1 COO1BapTOCTI
OKPEMHUX MPOAYKTIB B KOMITJICKCHUX
BUPOOHUIITBAX.

4,5

4. MeToam KaJbKY/JIOBaHHS BUTPAT
MiNPUEMCTBA

Metoau KajabKyIIOBaHHS BUTPAT 1O TOBHOTI
ix BpaxyBaHHs. MeTOIM KaIbKYITIOBAaHHS
BUTpAT 3a 00’ exTamu 00JiKy. Meronu
KaJbKYJIOBaHHS BUTPAT 32 CTYIICHEM iX
HOPMOBAHOCTI.

MeTtoau KaabKyTIOBaHHS i
pO3MOIiTY BUTpAT

5,6

5. AnaJti3z B3a€EM0O3B’SI3KYy BUTPAT, 00CATY
AiSJILHOCTI Ta MPUOYTKY

CyTHICTb Ta IPU3HAYCHHS aHAJI3Y
B3a€MO3B’SI3KY ,,BUTPATH — OOCST —
npuOyTOK”. XapaKTepruCcTUKa MaTeMaTHIHUX
METO/IIB aHaNi3y B3a€MO3B'SI3KY "BUTpPATH -
o0csr - mpuOyTok". XapakTeprucTuka
rpagi4HUX METO/IIB aHaJi3y B3a€EMO3B'A3KY
"BUTpaTHu - o0cAT - mpuOyTOoK". AHamI3
YyTJIMBOCTI MPUOYTKY OmnepariifHoi
nistmeHOCTI. [Ipumymenns, mokinaaeHi B
OCHOBY aHaJi3y B3a€MO3B’SI3KY ,,BUTPATH —
o0csr — mpuOyToOK”.

AHaii3 ,,BUTpaTH — 00CsT —
npubyTok”. Po3paxyHoK i
aHaJIi3 TOYKH 0€330UTKOBOCTI

6,7

6. Ilporno3yBaHHs i IVIAaHYBaHHS BUTPaT
[IpornosyBanns Butpat. HeoOXiaHICTh
IUTaHyBaHHS BUTpAT. Po3paxyHoK
JOIyCTUMHX BUTpaT. B3aeMo3B's130K
KaIiTaabHUX BKJIAJI€Hb, IOTOYHUX BUTPAT 1
MpuOYTKOBOCTI mianmpueMcTa. HopmyBaHHs
BUTpAT.

OninroBaHHs €()EeKTUBHOCTI
YNPaBIiHHA TOTOYHUMH
BUTpaTaMu. B3aemo3B’ 130k
BUTpAT Ta €()EKTUBHOCTI
BUPOOHHUIITBA

7,8

7 Metoau ynpaBJliHHSI BATPATAMM
niAnpueMCcTBa

XapakTepucTrKa METO/IIB YIIPaBIiHHS
BUTpAaTaMH IiIPUEMCTBA. Y MOBHU Ta
YUHHUKH, 1110 BU3HAYAIOTH BUOIP METO/IIB
YIpaBIiHHA BUTPAaTaMH Ha ITiIIPUEMCTBI.

Metoau yripaBiaiHHS
BUTpATaMH MiIPUEMCTBA

MonaynbHu KOHTPOJIb Nol

8,9

8 YnpasainHsa BUTpaTaMu 32 HEHTPAMH
BianmoBigaadbHOCTI

ITousarrsa HEHTPY BIZIITOBIAJIBHOCTI.
[TnanyBaHHS HOPMOBaHHX BHTpAT.
[I;mtanyBaHHS HEHOPMOBAHHUX BUTPAT.

OcHOBHI KpHUTepii OIIIHKH
TSITBHOCTI TIEHTPIB
BIAIIOBIZAIBHOCTI 1
MOTHBAIIISI MPaIliBHUKIB

9,10

9. broxxeTHe VIAHYBAHHS | KOHTPOJIb
3B'SI30K MK CHCTEMaMH yTIPaBIIiHHS
BHUTpATaMH 1 OI0JDKETHOTO YIPABIIiHHS.

[Topsimok cknamaHHs 1
KOHTpOHB BUKOHAHHSI
OIOKETIB




CxJtagaHHsI OCHOBHOTO OFOJKETY.
VYnpasninusa OrokeTyBanHaM. KoHTpoIb B
yIpaBIiHHI BUPOOHUYMMHU BUTPATAMH.

10. LlinoyTBOpeHHst

[{iHOyTBOpEHHsI Ha OCHOBI

[ToniTrka IHOYTBOPEHHS HA MiAIPUEMCTBI. BUTpAT. TpaucheptHe
11 2 | LlinoyTBOpeHHs Ha OCHOBI BUTpaT. LlinmpoBe 2 I[IHOYTBOPCHHS
KaJbKynoBaHHs. TpaHcdepTHe
IIHOYTBOPCHHSI.
11. CTparteriuHe ynpaBJiHHS BUTPaTaMHu Mogens CTpPATETi4HOTrO
CyTHICTb Ta MICII€ CTPATETTYHOTO YIIpaBITIHHS BHUTpaTaMu
yIpaBIiHHA BUTpAaTaMH B 3arajibHill cuctemi HiAPHEMCTBA
12 2 | cTpareriuyHoro ynpasiinas. Ctparerii, 2
3aCHOBaH1 Ha KOHKYPEHTHHX MepeBarax
110710 BUTpAT. [HCTpyMEeHTH CcTpaTeriYHoro
YOpaBIliHHS BUTPATAMHU.
12. Po3poOka komIiekcy 3axoais, BusHaueHHsI NEepCIEeKTUBHUX
CIPSIMOBAHUX HA 3HUKEHHS i KOHTPOJIb HaATPSIMKiB 3HIDKEHHS
BHUTPAT, Mi/IBULLIEHHS PeHTA0eJIbHOCTI BUTpAT.
13 2 | npomyxuii (4.1) 2
BusHaueHHs TMEpPCHIEKTUBHUX  HAMPSMKIB
3HIKEHHS BUTpaT. Po3poOka miaHy 3axo/iiB
1010 3HW)KEHHS BUTPAT.
13. Po3po0xa xoMImIeKkcy 3axois, VYnpaiaiHHS BUTpaTamMu INpHU
CIIPSIMOBAHMX HA 3HUKEHHS i KOHTPOJIb [IOCTAHOBIII it
BUTPAT, Mi/IBUIIIEHHSI PeHTA0eIbHOCTI Makcumizamii  Biggadi  BiJ
14 2 | mpoaykuii (4.2) 2 | purpar
Orinka epeKTUBHOCTI 3aX0/iB. YTPaBIiHHSA
BUTpaTaMu npu MOCTaHOBII1 METH
MaKCHMi3allii Bijyiayi BiJy BUTPAT.
14 Henpsimi MeTOaH ynpaBJIiHHS Meroauku YIpaBIiHHSA
BUTpPaTaMHu 3amacamu, J1e0ITOPCHKOIO 1
YrpaBiiHHA 3amacaMy CUPOBUHH, KPEAUTOPCHKOIO
15 2 | maTepiadiB 1 TOTOBOT MPOIYKITIi. 2 3a00pProBaHOCTSIMH,
YnpasiiHHS 1e6ITOPCHKOIO Ta KOoITaMu. MeToa IiIhOBHX
KpeIMTOPCHKOIO 3a00PTOBaHICTIO, BUTpAT
TPOIIOBUMH KOIITAMHU.
MonaynbHu KOHTPOJIb No2
IcnuT 3 qucnuIIiag
3aouyHa hopma HaBYAHHS
nexiii — 16 ronuH; npakTuku — 16 roauH
Tux- |Kiabk. Tema ekt Kinek. Tema NpakTUYHUX 3aHATH
JIeHb |TOJUH TOJUH
1. EKoHOMIYHA CYTHiCTh, 3HAYEHHS | [MpuHIMNY 1 3aBAAHHS
3aB/JaHHS YNPABJIiHHA BUTPATAMHU YIOpaBIiHHS BUTPATaMHU.
CyTHICTb 1 aKTyaJIbHICTh yIPaBIiHHSA [Ipenmer, Meton i 3MiCT
| | BUTpaTamu. 3HaueHHs ynpaBIiHHS 1 JTUCIUIUTIHA

BUTpPAaTaMH Ha I IIPUEMCTBAX.
YrpaBnaiHCbKUH 00K SIK YaCTHHA CHCTEMH
yHpaBIiHHA DianprueMcTBoM. [locTanoBKa
1IIJIeH 1 OCHOBHI €Tany CUCTEMH YIIPaBIIiHHS




BuTparamu. OyHKIIT yrpaBIiHHA
BuTparaMu. [IpeameT 1 3MiCT TUCITUTITIHY.

2. XapakTepucTHKa BHUPOOHNYMX BUTPAT,
iX kiaacudikauis i crpykrypa
Knacudixkamist BuTpat ams nije
yrpaBiiHHsA. Bapiantu opranizariiii 00Jiky
BUTPAT.

Burparu nianpuemcrsa:
HOHSTTS Ta BU3HAYCHHS,
Kkiacugikauis i CTpyKTyp

3. KaabKyJ/110BaHHSA CO0IBAPTOCTI AK
OCHOBA YNPABJIiHHA BUPOOHNYMMH
BUTpPAaTAMH

CyTHICTh KaJIbKYTIOBAHHS BUTPAT
nignpueMcTBa. [lopsaok KanbKyIIOBaHHS
cobiBapTocTi mpoaykiiii. [TocmiToBHICTh
BH3HAYEHHS COOIBAPTOCTI OMEpaIiitHOl
TiSUTBHOCTI miAnpuemMcTBa. Po3momain
HaKJIQJHUX BUTPAT 32 BUJAMH MPOTYKLI].
Oco06aUBOCTI KaNbKYIIOBaHHS BUPOOHUYOT
co01BapTOCTI OKPEMUX MPOAYKTIB B
KOMIUICKCHUX BUPOOHUIITBAX.

Buau cobiBapTocTi,
NPUHLNIM, 3aBIaHHS,
00’ €KTH KaJIbKYITIOBAHHS

4. MeToau KaJbKYJIOBAHHSA BUTPAT
ninpueMCcTBa

MeTtoau KanbKyJIIOBaHHS BUTPAT MO MOBHOTI
1X BpaxyBaHHs. MeTOIU KaJIbKYJIFOBaHHS
BHUTpAT 3a 00’ ekTamu o0Jiky. MeTonu
KaJIbKYJIFOBaHHS BUTPAT 3a CTYIIEHEM iX
HOPMOBAHOCTI.

MeToau KanbKyTFOBaHHS 1
PO3MOALTY BUTPAT

5. AHaJi3 B3a€MO3B’I3Ky BUTPAT, 00CATy
AITILHOCTI Ta MPUOYTKY

CyTHIiCTh Ta IpU3HAYCHHS aHATI3Y
B3a€MO3B’S3KY ,,BUTPATH — 00CAT —
npuOyTOK”. XapakTepuCcTUKa MaTeMaTHYHUX
METO/IIB aHaJIi3y B3aEMO3B'SA3KY "BUTpATH -
o0csr - mpuOyTok". XapakTepucTHKa
rpadiYHIX METOIB aHaJIi3y B3aEMO3B'SI3KY
"BUTpATH - 00CsT - mpuOyTOK". AHami3
YYTIMBOCTI MPUOYTKY OomnepariinHoi
nisutbHOCTI. [IpumyieHHs, mokiaaeHi B
OCHOBY aHaJi3y B3a€MO3B’SI3KY ,,BUTPATH —
o0csir — npubyTOK”.

Amnauti3 ,,BUTpaTH — 00CsT —
npuOyToK”. Po3paxyHOK i

aHAIN3 TOYKU 0€330MTKOBOCTI

6 MeTroau ynpaBJliHHSI BATPATAMM
niAnpueEMCTBA

XapakTepucTrKa METO/IIB YIIPaBIiHHS
BUTpaTaMH MiIPUEMCTBA. Y MOBHU Ta
YUHHUKH, 1110 BU3HAYAIOTH BUOIP METO/IIB
YIpaBIiHHA BUTPAaTaMH Ha ITiIIPUEMCTBI.

Metoau yripaBiaiHHS
BUTpATaMH MiIPUEMCTBA

7 YupaJ/liHHSI BUTPATAMH 32 EHTPaMH
BiAnmoBiZaJIbLHOCTI

ITonsaTTs LEHTPY BiJITIOBIJAJIEHOCTI.
[InanyBaHHs HOPMOBaHHUX BUTpAT.
[1nanyBaHHS HEHOPMOBAHHUX BUTPAT.

OcHOBHI KpHTepii OIIHKK
JISUTBHOCTI IIEHTPIB
BIJIIIOBINAJIBHOCTI 1
MOTHBAIIisl MPAIiBHUKIB

8. bBroq:keTHe MJIAHYBAHHS i KOHTPOJIb
3B'A30K MK CUCTEMaMH yIPABIIHHS

[Mopsimok cknamanus i
KOHTPOJIb BUKOHAHHSI




BUTpPATaMH 1 OIO/KETHOTO YIPABIiHHS.
CkragaHHsI OCHOBHOTO OIOJIKETY.
VYnpasniaasa 6ropxeryBaHHsIM. KoHTpoIb B
yIpaBJIiHHI BAPOOHHYUMH BUTPATAMH.

OIOIKETIB

9. IlinoyTBOpeHHsI

[TomiThka MIHOYTBOPEHHS HA I AMPHUEMCTBI.
LlinoyTBOpeHHs Ha OCHOBI BUTpaT. L{inboBe
KaJIbKYJIIOBaHHA. TpaHchepTHE
I[IHOYTBOPEHHS.

L{iHoyTBOpeHHS Ha OCHOBI
BUTpAT. TpancdepTtHe
I[IHOYTBOPEHHS

10. CTparteriune ynpaBJjliHHI BATPaTaMu
CyTHICTh Ta Miclle CTPaTEeTi4YHOTO
YIIpaBJIiHHS BUTPAaTaMU B 3arajibHii CHCTEMI1
cTpateriunoro ynpasiinaa. Ctparerii,
3aCHOBaH1 Ha KOHKYPEHTHHX IepeBarax
1010 BUTpAT. [HCTpyMEHTH CTPATETi4HOrO
YOpaBJliHHS BUTPATaMHU.

Bu3Ha4yeHHsI MEepCIeKTUBHUX
HaInpsMKiB 3HWKEHHS
BUTpAT. Yrnpaninus
BUTpAaTaMyd TPHU TOCTAHOBII
o Makcumizamii  Bimmadi
BiJl BUTPAT

11. Po3po0ka koMILIeKCy 3aX01iB,
CIPSIMOBAHMX HA 3HUKEHHS i KOHTPOJIb
BUTPAT, Mi/IBUIIIEHHSI PeHTA0eIbHOCTI
NMPOIXYKIiL

BusHaueHHs TEPCIEKTUBHUX  HAMPSIMKIB
3HIKEHHS BUTpaT. Po3poOka rutany 3axojiiB
1010 3HMKEHHS BUTpAT. Ominka
e(heKTUBHOCTI 3aXO/iB. YrnpaniHHA
BHUTpaTaMU npu MOCTAHOBII1 METH
MaKCcHUMi3allii BiJi1adi BiJl BUTpaT.

Po3pobxa koMIuiekcy
3aX0/iB, CIPSIMOBaHUX Ha
3HWKEHHS 1 KOHTPOJIb
BUTpAT, MiABUIIICHHS
PEHTa0eNbHOCTI MPOIYKIIii

12. Henpsimi MmeTOoIu ynpaBJIiHHS
BUTpPATAMH

VYnpaBiniHHS 3ar1acaMyu CUPOBHHH,
MartepialiiB i TOTOBOI NPOAYKIii. YTpaBIiHHSA
NeOITOPCHKOIO Ta KPEAUTOPCHKOIO
3a00pProBaHiCTIO, TPOIIOBUMH KOIITAMHU.

Henpsimi MmeToi yripaBiiHHS
BUTpaTamMu

lcout 3 muenuIuIiEn

IIpaBuia ouiHIOBAaHHA

[Ipu 3am0BHEHHI 3aJiKOBO-eK3aMEHALIHOI BIJOMOCTI Ta 3aJliKOBOI KHWKKH (1HAMBITYalTbHOTO
HaBUYAJIBHOTO IUIaHY) CTYJEHTA, OIliHKA, BUCTaBjieHa 3a 100-0aJIbHOIO IIKAJIO0I0, MOBUHHA OyTH
nepeBe/ieHa 10 HamioHanpHoI mkanm (5, 4, 3,) ta mkanu ECTS (A, B, C, D, E)

3a 100
BusnaueHHs Ha3BM 3a ECTS
. Busnauenns naszsu 3a mkanoro ECTS |  GanpHOIO .
JIEPIKABHOIO IIKAJIOIO(OLIIHKA) OIliHKA
HIKAJIOI0
BinMiHHO — BiiMiHHE BUKOHAHHS
BIJIMIHHO - 5 JIUIIIE 3 HE3HAYHOIO KUIBKICTIO 90-100 A
TOMHMJTIOK
Jlyxe 100pe — BUIIE CEPETHBOTO
PIBHS 3 KUITbKOMa TOMIJIKAMHU 82-89 B
JAOBPE — 4 Jlo6pe — B 3araabHOMY IIPABHIIBHA
poboTa 3 MEBHOIO KIIBKICTIO IPpyOux 75-81 C
TOMHMJIOK




3a10BIJILHO - HEMOTaHo, aje 3i
3HAYHOIO KUIBKICTIO HEIOIIKIB
3AZIOBUIBHO - 3 JIOCTaTHBLO — BUKOHAHHS
3aJI0BOJIBHSIE€ MIHIMAJIbHI KPUTEPii 60-68 E

69-74 D

He3aa0BijibHO — TOTPIOHO
MOMPAIIOBATU NIEPE]] TUM SIK
OTpUMAaTH 3K (0€3 TOBTOPHOTO
HE3AJIOBIJIBHO - 2 BUBUYEHHS MOJTYJIs1)

He3anoBijibHO - HE0OXinHA cepiio3Ha
nojasbiina podoTa (IMOBTOPHE <35 F
BHUBYEHHS MOJTYJIsI)

35-59 FX

3aBaHHs Ha CaMOCTIHHY poOOTY:

B sxocTi iHauBimyanpbHUX 3aBAaHb IepeAdadyeHO po3poOKYy CTyIEHTaMH PO3PaxXyHKOBOI
poboTH (IHaUBIAYyaTbHI 3aBJAHHS), III0 OXOILUTIOE ACKiTbKA HAHOILTBIN BAKIHMBUX TEM.

OcHoBHi po3ainu podoTu

KanpkymroBaHHS cOO1BapTOCTI SIK OCHOBA YNPABJIIHHS BAPOOHUYUMHU BUTpATAMHU

AHauti3 B3a€MO3B’ 13Ky BUTpAT, 00CSTY TisUIbHOCTI Ta MPHOYTKY

brokeTHe miaHyBaHHs 1 KOHTPOJIb

AW (N |—

Po3pobka koMIUIEKCy 3aX0/1iB, CIIPIMOBAHUX Ha 3HMKEHHS 1 KOHTPOJIb BUTPAT, IMiIBUIICHHS
pPEHTa0ETHbHOCTI MPOIYKITIi

3a BYacHe Ta BIpHE BUKOHAHHS 3aBJaHHS HapaxoByeThcs 20 OaqiB 10 MOTOYHOIO
MOJYJIbHOT0 KOHTPOJI0. 32 BUaCHE Ta YaCTKOBO BipHE BUKOHAHHSA — Bix 15 mo 25 Gaiis. 3a
HEBUKOHAHE 3aBJIaHHs OanM HE HapaxoBYIOThCS. HeoOximHuit oOcAT BUKOHAHHS 3aBIIaHHS
ckinagae 50% Ha nepmmii MoayabHHMIM KOHTpodb 1 100% Ha npyruil MOIyIbHHIA KOHTPOIIb.
[Tepebir NOTOYHOrO BUKOHAHHS 3aBJIaHHs Ta MUTAHHA AJI1 OOrOBOPEHHS HAACHUIIAIOThCA Ha
e-mail BuKiagaya abo nepeBipsrOTHCSI HUM OCOOHUCTO.

BinBigyBaHHS JEKITii:
banmu 3a 110 cKJIaloBy HAapaxOBYIOTHCS B3araji, sIKIIO CTYACHT HE BiaBimyBaB Oumbmn 50%
JCKIIMHUX 3aHATH Yy MOAyNi 0e3 MOBAXKHUX NPUYMH. 3a BiJBIAYBaHHS KOXHOI JIEKIi
HapaxoByeThcs 1 6an. MakcuMaabHa cymMa cCTaHOBHUTH 15 fauis.

CrymniHb 3a1y4€HOCTI:
Merta yuacTi B Kypci — 3aJy4dTH Bac J0 AUCKYCii, PO3IIMPUTH MOXKINBOCTI HABUAHHS JJIS
cebe Ta JaTW BaM M€ OJHWH CIOCIO TEPEeBIPUTH CBOI MOIISIAM HA MHUTAHHS YIPaBIIHHSA
npeKkTaMu. Y4acTh OyJie OI[iHIOBAaTHCS Ha OCHOBI KiJIBKOCTI Ta BIPHOCTI BalllMX BiANOBiACH.
[TutanHs, X04a W 3a0X0UYIOTHCS, OJJTHAK HE OIIHIOIOTHCS B I[bOMY OJioii. Mu HamaraeMocs
HaJaTH BCIM CTyAEHTaM piBHI Ta CHpPaBEJIMBI MOMJIMBOCTI JJIs MiJBUIICHHS BIACHOIO
3anmydeHocTi. MakcumasbHa cymMa cTaHoBUTH 10 6aJiiB.

[TpakTH4HI 3aHATTS:
OruiHIOITHCS 3a BiABiAyBaHHsAMHU (10 3 OaliB), CTymeHeM 3alxydeHocTi (mo 7 OamiB) Ta
CTHUCJIOI0 TIPE3EHTAlli€l0 BUKOHAHOTO 3aBAaHHSA (Mo S5 Oami). CTymiHB 3aydeHOCTI
BU3HAYAETBCSI y4yacTI0 y PpoOOTI JHCKyCiiHOrOo KiIyOy 3 THTaHb 3acTOCYBaHHS
MapKeTUHTOBUX [HTepHeT-KOMyHiKalliii. MakcuMaJbHa cymMa CTaHOBUTH 15 OauiB.

MoayiabHe TECTYBaHHS:




OMIHIOIOTHCS 32 BIPHUMH BIATIOBIASIMU Ha TECTOBI MOMy/bHI nmuTaHHs (20 MUTaHb B TECTI,
KOKHa BipHA BIJIOBIIb OIIHIOETHCSA B 2 0anu). MakcuMaJlbHA KUIBKICTh CTaHOBUTH 40
0aJiB 32 MOYJIb.

Icnur:

e (CTyIeHT OTpUMY€E ICIIUT 3a pe3yJbTaTaMd MOJYJIBHOrO 1-ro Ta 2-ro KOHTPOJIO MIISIXOM
Hakomu4yeHHs OaniB. MakcuMmanabHa KUIBKICTH OalliB, SIKy MOXE OTPHUMAaTdh CTYACHT
ctanoBuTh 100 (10 60 GanmiB mMoTOYHOTO KOHTPOIIO Ta a0 40 GamiB TectyBaHHs). CepenHe
apuMeTHUHe CyMHM MOJYJbHHMX OIIHOK CKJaJa€e 3aJikoBHM Oan. SIKmO cTyJaeHT He
MOTO/KYETHCS 13 3aIPOITOHOBAaHUMHU OajlaMU BIH MOJKE ITIIBUIIMTH 1X HA 1CTIUTI, BiIMOBIBIIN
Ha nuTaHHs BukiIanada (omarok 1).

Komanna Bukj1agaviB:

Kopinp Mupociaapa BacuaiBua (http://kart.edu.ua/kafedra-euvkb-ua/kolectuv-kafedru-
euvkb-ua/korin-mv-ua) — nekrop 3 nucuuruiinu «ExoHomika BpakeHb» B YKpIY3T. Orpumana
cTymiHp n.e.H. 3a crneuiaibHicTio 08.00.03 — «ExoHOMika Ta ympaBiiHHSA HaliOHAJIBHUM
rocriogapctBom» B YEpIY3T y 2019 pori.

HanpsiMok HaykoBOi1 [isUIBHOCTI: Jep>KaBHE pETryJIIOBaHHS MPOMHCIOBOTO PO3BUTKY
KpaiHW;, 1HHOBAIIMHUA PO3BHUTOK 3aJi3HUYHOTO TPAHCIIOPTY; IHHOBAIliliHA 1H(PPACTPYKTYpa;
IHCTpyMeHTapiii pO3BUTKY IH(PACTPYKTYpH; PO3IMIMPEHHS TPAHCKOPAOHHOIO CIiBPOOITHHUIITBA
3aJ1I3HUIIG; TEXHOJIOTII 1 CUCTEMH KOPIOPATUBHOI JIOTICTUKH; JIOTICTUYHA CTPATETisl; JOTICTUYHI
PU3UKY; IHBECTUIIIHHMIA Ta KapOBUIl MOTEHIIaI.

Ycrenko Mapuna OugaexcanapiBaa (http://kart.edu.ua/staff/ustenko-mo) nexkrop 3
mucuurutinn  «ExoHomika jokomotuBHOro rocmnoxapctBay B YkpAY3T. Orpumana crymiHb
K.¢.H. 3a cnenianpHicTio 08.00.03 — «ExoHOMIKa Ta ympaBiliHHS HaAIllOHATBHUM TOCIIOAPCTBOM
y YkpIA3T y 2013 pori.

HampsiMmok HaykoBOi AisUTBHOCTI: JIOTICTHMKA, €KOHOMIYHA JiarHOCTHKA, CTpaTeridyHe
yIpaBIiHHSA TIANPHEMCTBAMHU, PO3BUTOK 3aJI3HUYHOTO TPAHCIIOPTY.

Koaekc akanemiuHoI 100poYecHOCTI

Iopymenns Kopekcy axanemiuHoi noOpodecHOCTI YKpaiHCBKOTO —JIEpKaBHOTO
YHIBEPCUTETY 3aJTI3HHYHOTO TPAHCIIOPTY € CEePHO3HUM IMOPYIICHHSM, HaBITh SIKIIO BOHO €
HeHaBMHUCHUM. Kozeke 1oCTymHU 3a TOCUIIaHHSIM:

http://kart.edu.ua/documentu-zvo-ua

3okpema, norpumanHs Kozgekcy akagemiunoi goopouecHocti Ykp/[Y3T o3nauae, mo
BCsA poOOTa Ha iCMUTaX Ta 3aliKaX Mae BUKOHYBaTHCS iHAWBIAyanbHO. [lin yac BUKOHAHHS
CaMOCTIHHOT pOOOTH CTYJEHTH MOXXYTh KOHCYJBTYBATHCS 3 BHKJIAJauyaMH Ta 3 1HIIAMH
CTyJIEHTaMH, aje TMOBUHHI CaMOCTIHO pO3B’S3yBaTH 3aBJaHHS, KEPYIOUUCh BIIACHUMHU
3HAHHSIMH, YMIHHSIMH Ta HaBUYKamH. [locHIIaHHS Ha BCi pecypcH Ta Jpkepena (HalmpuKIad, Y
3BITax, CAaMOCTIHHUX POOOTaxX UM MPE3EHTAllisIX) MOBUHHI OyTH YiTKO BH3HAueHI Ta opopMIeHi
HaJCKHUM YHHOM. Y pasl CHOUIbHOI POOOTH 3 IHIIMMH CTYACHTAMH HaJ BHKOHAHHSIM
IHIMBIyaTbHUX 3aBJIaHb, BU TIOBUHHI 3a3HAYUTH CTYIIIHB iX 3QIy4€HOCTI 10 poOOTH.

IaTerpauisi cTyieHTIB i3 00MeKeHUMH MOKJIUBOCTAMHU

Buima ocBita € mpoBiIHUM YHMHHHUKOM MiABUIICHHS COLIaJBLHOTO CTaTyCy, JOCATHEHHS
JyXOBHOI, MaTepiaabHOT HE3AJICKHOCTI 1 coIriaiizamii Moo 3 OOMeXeHUMH (yHKIIOHATEHUMHU


http://kart.edu.ua/documentu-zvo-ua

MOXJIUBOCTSIMH ¥ BioOpa)ka€ CTaH PO3BUTKY JEMOKPAaTHYHHX TMPOIECIB 1 TymaHizamii
CYCIILITBCTBA.

Jns iHTerpamii CTyIEHTIB 13 OOMEXKEHUMH MOKJIMBOCTSAMU B OCBITHIA TIpolec
YKpaiHCBKOTO JIEP)KaBHOTO YHIBEPCUTETY 3ali3HUYHOTO TPAHCIOPTY CTBOpPEHA CHCTEMa
TUCTAHIIMHOTO  HABYaHHA Ha  OCHOBI  Cy4YacHMX  TNeAaroriyHmx, iHGOpMaIiiiHuX,
TEJIEKOMYHIKALIHHIX TE€XHOJOT1H.

Joctynn mo marepiajiiB JAWCTAHIIIHHOTO HaBYaHHS 3 I[LOTO KypCy MOXKHA 3HAWTH 3a
nocunanHsaM: http://do.kart.edu.ua/



http://do.kart.edu.ua/

Honaroxk 1
I[MUTAHHSA JO ICITUTY 3 JUCHUITIJIIHA YITPABJIIHHSA BUTPATAMU

1 CyTHICTh Ta aKTyaJIbHICTh YMPAaBIIHHS BUTpaTaMu. 3HAYCHHs YMPAaBIIHHSI BUTpaTaMu
HAa MIANPUEMCTBAX.

2 YrpaBmiHCHKUAN OOJIK SIK YaCTHHA CUCTEMH YIPABIIHHS 1ITPHEMCTBOM.

3 [TocTaHOBKa I1JIeH 1 OCHOBHI €Tany CUCTEMH YIPABJIiHHS BUTPATaMH.

4 OyHKIIT ynpaBIiHAS BUTpaTaMHu.

5 I[Ipenmert, 00’ €KT 1 3MICT TUCIUTUTIHH.

6 Knacudikariis BUTpat JyIs 1€ yIpaBiIiHHS 3 METOI KaJIbKYJIIOBAHHS 1 TUTAHYBAaHHS
BUTpAT.

7 Knacudikariiss BUTpaT JJIs LUICH YIPABIIHHS 3 METOIO MIPUAHATTS PIIlICHb.

8 Knacuikamis BuUTpaT UIs LiJed yNpaBiIiHHSA 3 METOI KOHTPOJIO 1 PEryJIIOBaHHS
BUTpAT.

9 BapianTtu opranizaiii 00JiKy BUTpar.

10 CyTHICTh KaJbKYJIIOBaHHS BUTPAT MiAMPUEMCTBA.

11 O6'exT kanbkymoBaHHs. KanpKysiiiiHi oquHULI. BUay KanpKysiii.

12 [Topsimok KaabKyIOBaHHS COOIBapTOCTI.

13 ITocnigoBHICTh BU3HAUEHHS COOIBAPTOCTI OMEpalliitHOl AiIIbHOCTI MiIPUEMCTBA.

14 Po3nonin HakJIaJHUX BUTPAT 32 BUAAMU TTPOTYKITIi.

15 Oco0nuBOCTI KanbKyIIOBaHHS BHUPOOHHYOT COOIBApPTOCTI OKPEeMHUX MPOAYKTIB Y
KOMIUIEKCHUX BUPOOHUIITBAX.

16 MeTou KaJbKyJIIOBaHHS BUTPAT 3a MOBHOTOIO iX BpaxXyBaHHS.

17 Meroau KaabKyIIOBaHHS BUTPAT 3a 00’ €KTaMH OOJTIKY.

18 MeTou KaJIbKyJIIOBaHHS BUTPAT 32 CTYNEHEM 1X HOPMOBAHOCTI.

19 CyTHICTh Ta IPU3HAYCHHSI aHAJI3y B3a€EMO3B'SI3KY "BUTpPATH - 0OCST - MPUOYTOK".

20 XapakTepucTHKa MaTeMaTUYHUX METO/IB aHali3y B3a€MO3B'S3Ky "BUTpATH - 00csAT -
npuOyTOK".

21 XapakrepucTuka rpadiuHUX METOJIB aHalli3y B3a€EMO3B'A3KY '"BUTpaTH - oOCAT -
npuoOyTOK".

22 AHani3 4yTIUBOCTI NPUOYTKY ONepauiiHoi JisUIbHOCTI.

23 IlpumymieHHs, MOKJIaAeHI B OCHOBY aHaJli3y B3a€MO3B'sI3Ky "BUTpaTH - 00CIT -
npudyToK".

24 TIporHo3yBaHHs BUTpAT.

25 HeoOxiaHICTh TUIAHYBAaHHS BUTPAT.

26 Po3paxyHOK TOTyCTUMHUX BUTpaT.

27 B3aeM03B'S30K KamiTalbHUX BKJIAJEHb, IMOTOYHMX BUTpAaT 1 MNpUOYTKOBOCTI
MiITPUEMCTBA.

28 HopMyBaHHS BUTpAT.

29 XapakTepucTUKa METO/IIB YIIPABIIIHHS BUTPATAMH ITiAMPHUEMCTBA.

30 YMOBM Ta YMHHUKH, IO BH3HAUYAIOTh BHOIp METOMIB YNpaBlliHHSA BUTpaTaMy Ha
MITPUEMCTBI.

31 IToHATTA HEHTPY BiAMOBIJAIBHOCTI.

32 IlinanyBaHHS HOPMOBAHUX BUTpPAT.

33 IlnanyBaHHS HEHOPMOBAHUX BUTPAT.

34 3B'30K M1 CUCTEMaMH yIPABIIHHS BUTpaTaMH 1 OFOJKETHOTO YIIPaBIIiHHS.

35 CkiagaHHsI OCHOBHOTO OIOJIKETY.

36 YrpaBiiHHS OI0KETyBaHHSM.

37 IloniTuka I{IHOYTBOPEHHS HA MiAPHEMCTBI.

38 L{iHOyTBOpEHHS Ha OCHOBI BUTpAT.

39 IlinboBe KaIbKYJIIOBAHHS.



40 TpancdepTHE IIIHOYTBOPEHHS.

41 CyTHICTH Ta MiCIle CTpPATETiYHOTO YMpaBIiHHA BHUTpaTaMU B 3arajbHiil cUCTeMI
CTPATETivYHOTO yIPABIIIHHS.

42 Crparerii, 3aCHOBaH1 Ha KOHKYPEHTHHUX I€peBarax mo/10 BUTpPAT.

43 [HCTPYMEHTH CTPATEr14YHOTO YIIPABIiHHS BUTPATAMH.

44 Bu3HaueHHs NMEPCIICKTUBHUX HANPSMKIB 3HWKCHHS BUTPAT.

45 Po3po0Oka miany 3ax0/1iB 1010 3HMKEHHS BUTparT. OmiHka e(eKTHUBHOCTI 3aXO/iB.

46 YnpaBliHHS BUTpaTaMHU MIPH MOCTAHOBIII METH MaKCUMIi3allii BiAadi Bi BUTpaT.

47 YnpaBiiHHS 3an1acaMy CHPOBUHH, MaTepialliB 1 TOTOBOT MPOAYKITii.

48 VYmnpaBmiHHS JAe0ITOPCHKOI0 Ta KPEAUTOPCHKOIO 3a00ProBaHiCTIO, T'POLIOBUMHU
KOIIITAMH.



