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JIOBrocTpoKOBi KpeiuTu OaHKIB ITpouileHTHUI Ta KpEAUTHUN PU3UKU
[HIITI TOBroCTpOKOBI 3000B’ I3aHHS ITogaTkoBI pU3HKH
III. ITorouHi 3000B’A3aHHS Pu3uk aikBigHOCTI
KopoTkocTpoKkoBi KpeauTu OaHKiB ITpoLieHTHUI Ta KpEAUTHUN PU3UKU
Kpenuropcbka 3a00proBaHicTh Pusuk mikBITHOCTI, KPETUTHUHA PU3HUK
IHmi moTo4Hi 30008’ 13aHHS
IV. 3000B’s3aHHs, T™OB’s3aHi 3 Pusuk mikBigHOCTI, BTpaTh (hiHAaHCOBOL
HEOOOPOTHUMH aKTHBAMH, YTPHUMYBaHUMH CTIMKOCTI Ta HE3AJIEKHOCTI
JUIS IPOJIAKY, Ta TpynamMu BUOYTTSI
bananc Pusuk GaHkpyTCcTBa

TakuM 4YMHOM, KOXKHA CTaTTS aKTUBY Ta IMacUBY OajlaHCy Hece B coOi
BIJIOUTOK YW TMIOTCHIia]l PHU3MKOBUX TMOMIM. Buam pusukiB 1oB's3aHi 3
MIPUPOJIOI0 OATAHCOBUX CTaTeH, 1 11 0OCTaBUHA JO3BOJISE€ IOCUTH OMEPATUBHO
MPOBOAUTH SKICHUM aHaji3 cTaredl s BUSBJICHHSA CHa0KUX Micllb a0o
HECIIPUATIUBUX MMOIH.
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DEVELOPMENT TENDENCIES OF MODERN MANAGEMENT
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At the turn of the 20th and 21st centuries. a new direction in management
practice emerged - the so-called knowledge management. One of the central
ideas of knowledge management is the more effective use of already existing
knowledge. It is important not to invent what has already been invented, but to
actively and widely use existing experience. Benchmarking has become
widespread in global practice. This is the name of a special management
technology, which consists in the fact that the technologies, standards and work
methods of the best organizations are introduced into the practice of the
organization. Benchmarking is a systematic process of identifying the best
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organizations, evaluating their products and production methods in order to use
the best practices of these organizations.

Another feature of the modern production process is that the subject of work
for most workers has changed. Progressive information and communication
technologies are becoming the most powerful management factor. Information
systems are becoming the most important component of the enterprise's
production apparatus. Traditional boundaries between enterprises are being
erased. These new conditions require new management methods that can ensure
the success of these networks. Methods and forms of management within
networks have become the content of the so-called network management.

Various special types of management are developing: municipal
management, risk management, university management, environmental
management, financial management, company reputation management,
consumer loyalty management, brand management, image management,
investment management, innovation management, business reengineering, anti-
crisis management and others Separate training manuals have been written for
all these types of special management. In many cases, the formation of an
independent type of special management involves the development of special
management techniques, methods and technologies specific to this type of
activity. All special types of management are applied to a greater extent and
their development is largely based on the generalization of management
practices in the relevant special areas.

The general trend in the development of management today has become the
spread of management concepts, methods and models that have proven their
effectiveness in commercial organizations to non-commercial organizations. So,
for example, marketing approaches to management extend to the activities of
public organizations, city and district administrations (so-called regional
marketing). Elements of business planning are successfully applied in the
activities of many non-profit organizations.

Another fundamental trend in the development of modern management is
the expansion of management objects due to the fact that modern theory and
practice are based on an expanded idea of the essence of the enterprise and its
boundaries.

The modern idea of the enterprise combines technological and mental
factors, as well as such phenomena as the culture of the enterprise, its
Institutions, cognitive system, events, experience of other people and
companies. All this in the modern practice of enterprise activity becomes an
object of management. In other words, management today includes not only the
management of production processes, but also the purposeful formation and
development of the company's culture, the development within the organization
of such institutions as trust and a creative atmosphere of productive group work,
the development of organizational ties within the organization and beyond,
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development of the innovative ability of micro-teams, use of the experience of
other organizations, i.e. the boundaries of traditional management are expanding
[1]. At the same time, the backwardness of Ukrainian enterprises and
organizations in the field of classic management technologies is being overcome
with great difficulty. Today, the management technologies of the industrial era
are just beginning to be mastered, in particular, the management technologies of
material and financial resources.

So, summing up the above, it is possible to state the existence of the
following main priority areas of development of modern management in
Ukraine:

- rational combination of the market and state regulation of economic
activity of enterprises;

- wide use of strategic planning and management in the economic activity of
enterprises;

- constant adjustment of enterprise goals as a reaction to changes in the
external environment;

- achievement of strategic and operational goals of enterprises due to the
optimal distribution of material, labor and financial resources according to the
main directions of economic activity of enterprises;

- significant improvement of the level of qualification and art of managers in
enterprise management;

- constant concern for improving the qualifications of employees of
enterprises;

- involvement of employees in enterprise management;

- maximum use of innovations.

[1] What is Modern Management Theory? Career Development Tips. Glassdoor Team/ URL:
https://www.glassdoor.com/blog/guide/modern-management-theory/ (reference date 05.05.2023)
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